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District 2
- AGENDA

October 21, 2014 « Horace T. Cahill Auditorium, Town Hall e Starting Time: 7:30py

PLEDGE OF ALLEGIANCE/MOMENT OF SILENCE
CORRESPONDENCE

ANNOUNCEMENTS

e 075 14 Council President: Proclamation — November Pancreatic Cancer Month

e 073 14 Councilor Owens: Haunted Hayride - Friday, October 24"

e 081 14 Councilor Hume: Library — The Legend of Sleepy Hollow - Thursday, October 23"
e 076 14 Councilor Kokoros: Thanks-for-Giving Food Drive

e 078 14 Councilor Kokoros: Haunted House Highlands/Liberty Schools

e 077 14 Councilor Kokoros: Braintree Christmas Party, December 11, 2014

APPROVAL OF MINUTES
e October 7, 2014

CITIZEN CONCERNS/COUNCIL RESPONSE
e 079 14 Council President: Election Workers: Marta Googins/Carolyn Loud

COMMUNICATIONS AND REPORSTS FROM THE MAYOR AND TOWN BOARDS
None

OLD BUSINESS

e 071 14 (A) Council President: Re-Appointment of Town Auditor

e 071 14 (B) Council President: Re-Appointment of Outside Auditor

e 14 059 Mayor: Funding Request for Community Preservation Project — Hollingsworth Playground or take up
any action relative thereto (Public Hearing)

e 14 060 Mayor: Funding Request for Community Preservation Project — EIm Street Cemetery or take up any
action relative thereto (Public Hearing)

e 14 063 National Grid: Petition - Sycamore Road or take up any action relative thereto

Town of Braintree, One JFK Memorial Drive, Braintree, Massachusetts 02184-6498
Telephone: (781) 794-8152 Fax: (781) 794-8270 Email: towncouncil@braintreema.gov



NEW BUSINESS
None

Refer to Committee on Ordinance & Rules
e 14 066 Mayor: Proposed Amendment to the Zoning Bylaw Relating to Signs

Refer to Committee on Ways & Means
e 14 064 Mayor: School Department Capital Funding Request for Classroom Technology
e 14 065 Mayor: Great Pond Dam Repair

Refer to Committee on Public Safety
e 080 14 Councilor Kokoros: Review town response of recent Ebola scare & review towns future policy &
procedures

Topics the Chair does not reasonably anticipate will be discussed

UPCOMING MEETINGS:

Committee on Public Safety - WEDNESDAY, NOVEMBER 5, 2014 @ 6:30pm
Committee on Ways & Means - WEDNESDAY, NOVEMBER 5, 2014 @ 7:00pm
COUNCIL - WEDNESDAY, NOVEMBER 5, 2014 @ 7:30pm

ADJOURNMENT

Town of Braintree, One JFK Memorial Drive, Braintree, Massachusetts 02184-6498
Telephone: (781) 794-8152 Fax: (781) 794-8270 Email: towncouncil@braintreema.gov
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District 6
JOHN C. MULLANEY OFFICE OF THE TOWN COUNCIL

District 2

October 7, 2014
MINUTES

A meeting of the Town Council was held in the Horace T. Cahill Auditorium, Braintree Town Hall, on
Tuesday, October 7, 2014 beginning at 7:34p.m.

Council President Bowes was in the chair.
The Clerk of the Council conducted the roll call.

Present: Thomas Bowes, President
Sean Powers, Vice President
Shannon Hume
Stephen O’Brien
Michael Owens
Paul Dan Clifford (left @8:57pm)
Charles Kokoros
John Mullaney
Charles Ryan

Others: James Casey, Town Clerk
Eric Kinsherf, Town Auditor
James Powers, Powers & Sullivan, CPA
Michael Nelligan, Powers & Sullivan, CPA
Ed Spellman, Finance Director
Ann Toland, Marge Crispin Center

CORRESPONDENCE
None

ANNOUNCEMENTS

¢ 060 14 Council President: Recognition — Ann Toland. Council President Bowes read the recognition
certificate for Ann Toland. She came to the podium and stated | grew up and raised my family in
Braintree. It is such a wonderful community. It is a privilege and | thank you all very much.




APPROVAL OF MINUTES
e September 16, 2014

Motion: by Councilor Powers to approve
Second: by Councilor Kokoros
Vote: For (9), Against (0), Absent (0)

CITIZEN CONCERNS/COUNCIL RESPONSE
None

COMMUNICATIONS AND REPORSTS FROM THE MAYOR AND TOWN BOARDS
e 071 14 Council President: Discussion — Contracts Expiring for Town Auditor/Outside Auditor

At 8:07pm Council President stated we will hear from our Auditors. There will be no vote tonight. It
will take place at our next Council Meeting on October 21 or at the latest November 5t

James Powers, CPA with Powers & Sullivan stated we have experienced people and offer to keep our
price to the same thru the next three years. Michael Nelligan, CPA with Powers & Sullivan stated we
have never billed the Town for additional costs beyond what was agreed upon.

Ed Spellman, Finance Director stated Powers & Sullivan do a great job for the Town of Braintree and
its residents over the years. A great benefit is they provide history. In my opinion | would
renew/extend their contract.

Councilor O’Brien asked why a bill for $7,000 was received late and paid. James Powers stated this
was a missed clerical error for CAFR fee of $7,000. The work was done but the bill did not get sent in
time for that fiscal year.

Councilor Owens left the Chambers at 8:35pm to return at 8:37pm.

At 8:42pm Eric Kinsherf, Town Auditor came to the podium. Council President stated we will
appropriately vote on this at our next meeting or by November 5™ Eric Kinsherf stated he makes sure
Town Council has all information to make the right decisions. He said what | am proud of is that | have
been able to provide a benefit to the town. My contract has never exceeded the $74,000.

Councilor Kokoros left the Chambers at 8:39pm to return at 8:41pm
Councilor Clifford left for the evening at 8:57pm.

e 072 14 Councilor Mullaney: Discussion — Council Chambers

Councilor Mullaney stated earlier in the evening the Committee on Council Chambers held a meeting
and would like to re-configure the desk to a “U” shape.

Council President asked Clerk of the Council to get Tom Whalen, DPW Director to re-configure the
table.

Councilor Mullaney asked what if we move to Johnson Chambers for smaller meetings.

Council President stated it is not equipped by BECAM but we can look into it.

Councilor Kokoros stated there are rules about the Council Chambers. This is our specific space and
the Clerk of the Council oversees this space.

Councilor Powers stated additional speakers may help.



® 046 14 Town Clerk: Massachusetts Town Clerk’s Association Conference Report

As required by Town Council Travel Policy Rules James Casey, Town Clerk provided an overview of
his attendance at the Town Clerk Conference. Town Clerk Casey attended the following
conferences: Introduction to Liquor Enforcement and Detecting Counterfeit ID’s; and
Massachusetts Town Clerks’ Association where he attended a General Code meeting, State Election
Prep course and Challenges to Voter Registration.

Council President suggested Town Clerk, James Casey be on the Council Agenda for November 5 to

come and walk us thru what happened with the elections and if there were any issues or any
positives.

OLD BUSINESS
e 14 058 Appointment — Crystal Evans to the Commission on Disabilities

Motion: by Councilor Powers to approve
Second: by Councilor Kokoros
Vote: For (8), Against (0), Absent (1-Clifford)

NEW BUSINESS
e 14 062 Town Clerk: Call of the Election, November 4, 2014 (SAME NIGHT ACTION REQUIRED)

Council President Bowes stated if there are no objections we will take up Order 14 062. No members
objected.

Motion: by Councilor Powers to approve
Second: by Councilor Kokoros
Vote: For (8), Against (0), Absent (1-Clifford)

Refer to Committee on Ways & Means
e 14 059 Mayor: Funding Request for Community Preservation Project — Hollingsworth Playground or take
up any action relative thereto

e 14 060 Mayor: Funding Request for Community Preservation Project — EIm Street Cemetery or take up
any action relative thereto

Motion by Councilor Powers to refer Order 14 059 & 14 060 to the Committee on Ways & Means.

Motion: by Councilor Powers to refer Order 14 059 & 14 060 to committee
Second: by Councilor Kokoros

Vote: For (8), Against (0), Absent (1-Clifford)



Refer to Committee on Department of Public Works
e 14 063 National Grid: Petition - Sycamore Road or take up any action relative thereto

Motion by Councilor Powers to refer Order 14 063 to the Committee on Department of Public Works.
Motion: by Councilor Powers to refer Order 14 063 to committee

Second: by Councilor Kokoros
Vote: For (8), Against (0), Absent (1-Clifford)

ADJOURNMENT

It was unanimously voted to adjourn the meeting at 9:30p.m.

Respectfully submitted,
Susan M. Cimino
Clerk of the Council

Documents provided for Meeting

e September 16, 2014 Council Minutes

e 060 14 Council President: Recognition — Ann Toland

e Town Auditor Contracts/Costs

e Outside Auditor Contracts/Costs

e Town Clerk: Call of the Election November 4, 2014

e Town Clerk: Massachusetts Town Clerk’s Association Conference Report

e 14 058 Appointment — Crystal Evans to the Commission on Disabilities

e 14 059 Mayor: Funding Request for Community Preservation Project — Hollingsworth Playground
e 14 060 Mayor: Funding Request for Community Preservation Project — EIm Street Cemetery

e 14 063 National Grid: Petition Sycamore Road



Braintree, Massachusetts Proclamation
RESOLUTION

Declaring the month of November “Pancreatic Cancer Awareness Month” in the Town of
Braintree, Massachusetts.

WHEREAS in 2014, an estimated 46,420 people will be diagnosed with pancreatic cancer in
the United States and 39,590 will die from the disease;

WHEREAS pancreatic cancer is one of the deadliest cancers, is currently the fourth leading
cause of cancer death in the United States and is projected to become the second by 2020;

WHEREAS pancreatic cancer is the only major cancer with a five-year relative survival rate
in the single digits at just six percent;

WHEREAS when symptoms of pancreatic cancer present themselves, it is generally late
stage, and 73 percent of pancreatic cancer patients die within the first year of their diagnosis
while 94 percent of pancreatic cancer patients die within the first five years;

WHEREAS approximately 920 deaths will occur in Massachusetts in 2014;

WHEREAS the Recalcitrant Cancer Research Act was signed into law in 2013, which calls
on the National Cancer Institute to develop a scientific framework, or strategic plans, for
pancreatic cancer and other deadly cancers, which will help provide the strategic direction
and guidance needed to make true progress against these diseases; and

WHEREAS, it will be very difficult to leverage the opportunities that come out of the scientific
framework developed as a result of the Recalcitrant Cancer Research Act unless sustained
and adequate funding is provided to the National Institutes of Health and National Cancer
Institute; and

WHEREAS federal funding for medical research is critical to job protection and creation in
Massachusetts; and

WHEREAS the Pancreatic Cancer Action Network is the national organization serving the
pancreatic cancer community in Braintree and nationwide through a comprehensive
approach that includes public policy, research funding, patient services, and public
awareness and education related to developing effective treatments and a cure for
pancreatic cancer;

WHEREAS the Pancreatic Cancer Action Network and its affiliates in Braintree support those
patients currently battling pancreatic cancer, as well as to those who have lost their lives to
the disease, and are committed to nothing less than a cure;

WHEREAS the good health and well-being of the residents of Braintree are enhanced as a
direct result of increased awareness about pancreatic cancer and research into early
detection, causes, and effective treatments; therefore be it

RESOLVED that the Town Council with Mayor Joseph C. Sullivan designate the month of
November 2014 as “Pancreatic Cancer Awareness Month” in the Town of Braintree,
Massachusetts.
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Mayor J oseph C. Sulhvan

invites you to

Braintree's 6™ Annual
Haunted Hayride
Friday, October 24™, 2014

BRAINTREE MUNICIPAL GOLF COURSE
101 Jefferson Street
6:30pm - 9:30pm

Postponement Hotline (781) 843-6513 EXT. 2
(RAIN DATE: Saturday, October 25" — same time)

Cost: Adults $10.00 - Children $S6.00 (Age 3 and under — free)
Only Braintree Residents may purchase tickets Sept 24th thru October gt

“Cash Only-NO CHECKS’

APPROXIMATE RIDE DEPARTURE TIMES WILL BE LISTED ON EACH TICKET

Creepy Creatares Come Dt ot Npht on the Gollf Course”
Come See, (ff you DARE/

All kids must be accompanied by an adult on this sca ride.

Food Concession Stand will be open for business.

Heated Clubhouse w/ Restrooms will be open to the public.
Tickets may be pre-purchased (no phone orders) at:
The Braintree Recreation Office
85 Quincy Ave, Braintree, MA (Hours 9:00am — 4:00pm)
For more information call: (781) 794-8901

This ride will be limited to the first 500 tickets sold

This Event is co-sponsored by The Braintree Municipal Golf Course and the Mayor’s Office.
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081 14

The Legend of
Sleepy Hollow

A shadow figure presentation of Washington Irving’s

classic tale, full of thrills and chills for Halloween!

Thursday October 23
4:00 pm

for children of all ages

View Legend of Sleepy Hollow Trailer on their site: http://vtpuppetree.org
In Celebration of Thayer Public Library’s 15th anniversary

15 years through these doors, 140 years of community connections 1874 - 2014

Thayer Public Library S
798 Washington St. Braintree  781-848-0405 x4425

www thayerpubliclibrary.org  brref@oclin.org 9/14
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For information please visit us at www.braintreeshauntedhouse.com or find us on FaceBook



ATTENTION TOWN HALL DEPARTMENTS!
ANNOUNCING THE FIRST ANNUAL!

THANKS- for-GIVING!

CAN FOOD DRIVE!

All Town Hall Departments are challenged to collect the
most non-perishable food items between

September 1st — November 14™
All donations will be delivered to the
Braintree Food Pantry, 76 Pond Street
First Place is Lunch for the Winning Department!
Along with the admiration of your peers

and the sincere appreciation of those in need!

Weekly totals will be announced to keep things interesting!

Good Luck To All!



Office of the Mayor

One JFK Memorial Drive
Braintree, Massachusetts 02184

Joseph C. Sullivan
Mayor

To: Thomas M. Bowes, President of the Council
Susan M. Cimino, Clerk of the Council
James M. Casey, Town Clerk

From: Joseph C. SullivW\%yor

Cc: Edward Spellman, Director of Municipal Finance
Michael T. Coughlin, Chief of Staff and Operations

Date: September 17, 2014

Gh:C Hd L1 43S bl

Re: Funding Request for Community Preservation Project

Please be advised that the Community Preservation Committee met on September 8,
2014, and unanimously voted to recommend the Town Council appropriate the following CPA
funding request from the Recreation and Community Events Department for the rebuilding the
Hollingsworth Playground as shown on Assessors Map 1068 Plot 3A located off Pond Street
under the care and custody of the Town of Braintree. The Town is the recipient of a grant award

of $145,787.00 from State under the “Our Common Backyards” program that requires a local
match of $50,000.00 from the municipality.

I am pleased to support the Committee’s recommendation as it will replace outdated
recreational equipment which was in disrepair with state of the art equipment in a very visible
location within the Town. This request for funding also takes advantage of a significant grant

from the State to be used for this purpose. Accordingly, your review and approval of the
following motion is requested:

1) To approve and fund the purchase and installation of recreational equipment for
Hollingsworth playground.

MOTION: In accordance with the provisions of Chapter 44B of the General Laws and with the
recommendation of the Community Preservation Committee, appropriate $50,000.00 from the

CPA Unreserved Fund for the rebuilding of the Hollingsworth Playground located to the rear of
348 Pond Street.

Please note that this request must be advertised pursuant to Section 2 — 9 of the Town Charter.

#14-059

781-794-8100

IRV HE
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I am pleased to support the Committee’s recommendation as it will replace outdated
recreational equipment which was in disrepair with state of the art equipment in a very visible
location within the Town. This request for funding also takes advantage of a significant grant

from the State to be used for this purpose. Accordingly, your review and approval of the
following motion is requested:

1) To approve and fund the purchase and installation of recreational equipment for
Hollingsworth playground.
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TOWN OF BRAINTREE

OFFICE OF THE MAYOR
Barbara A. Mello
One JFK Memorial Drive

Braintree, Massachusetts 02184 Grant Writer &
Tel: 781-794-8145 Contract Administrator

Joseph C. Sullivan
Mayor

July 21,2014

Chairman Linda Raiss

Community Preservation Committee
Town of Braintree

90 Pond Street

Braintree, MA 02184

Dear Chairman Raiss,

I'am pleased to present this application to you on behalf of the Mayor and the Department of Public
Works, Recreation & Community Events Division. We are grateful for the opportunity to apply for
funds through the Community Preservation Committee. These funds will supplement a grant from
the “Our Common Backyards” program of the Massachusetts Executive Office of Energy and
Environmental Affairs, and will be used to install new playground equipment at Hollingsworth Park.
Please do not hesitate to contact me with any questions or concerns that you may have about the

application. Alternatively, please contact Nelson Chin, Director of Recreation & Community Events
at (781) 794-8900, or via email at nchin@braintreema.gov

Very Truly Yours,

Pt AVl

Barbara A. Mello



BRAINTREE COMMUNITY PRESERVATION COMMITTEE
2014-2015 APPLICATION FORM

Project Name: Hollingsworth Playground

Project Location: Pond Street

Assessors’ Plan & Plot: Map 1068, Block 0, Lot 3A

Recorded at: Deed Search in Progress (Land Accepted by 1917 Annual

Town Meeting—Gift from Mr. N.E. Hollis for park,
playground and school purposes)

Category: RECREATION

CPA Funding Requested: $50,000.00

Fiscal Year Request: FYI5: $50.000.00__
FY1leé: 0
FY17: 0

Expected annual operational/maintenance cost to the Town after completion of project:
$ 500.00.

Project Sponsor/Organization: Department of Public Works/Recreation Division
Contact:
Nelson Chin, Director Barbara Mello
Recreation & Community Events Grant Writer/Contract Administrator
Town of Braintree Town of Braintree
85 Quincy Avenue 1 JFK Memorial Drive
Braintree, MA 02184 Braintree, MA 02184
(781) 794-8900 (781) 794-8145
nchin@braintreema.gov bmello@braintreema.gov
Applicant’s Signature: 12 ",(,Zrn\_//é i C/‘Z—m

Nel¥sak. Chin
Date Submitted: July 21,2014




ACKNOWLEDGEMENT OF MEETING WITH THE PLANNING & COMMUNITY

DEVELOPMENT DIRECTOR

Per the submission requirements on page 2:

All applicants SHALL schedule a pre-submission appointment with the Director of Planning
and Community Development and are required to include the meeting form (part of materials)
at the time of application.

o
Date of Meeting with Director:__ J LV(":}_ é" 02 ol L7[

Name of Person(s) Meeting with Director: /%CUL /Q&UL&L 4. /l/{f// /C7

/

Date of signing: —7/ /?/9\0/ g

Signature of Person attending Meeting:

CPC Application Packet 3/13/13 Page 14 of 16



DEPARTMENT OF PUBLIC WORKS
DIVISION OF RECREATION & COMMUNITY EVENTS

Executive Summary

The Recreation Department has identified the Hollingsworth Playground as our top

priority for playground improvement. The playground is located on a 17.71 parcel under the
care and custody of the Recreation Department. Existing playground equipment at
Hollingsworth, which was approximately 35 years old, was removed in March 2014, due to

safety concerns.

We are pleased to report that the Town of Braintree is the recipient of a state grant in the
amount of $145,787.00 for this project. Funding comes from Governor Deval Patrick’s, “Our
Common Backyards” program. The grant requires an additional Town contribution of
$50,000.00, which is the basis of this application. We believe that this project is an ideal fit for

the goals of the Community Preservation Act.

The Community Preservation Act allows communities to preserve open space and

historic sites, create affordable housing, and develop outdoor recreational facilities. Changes to



the Community Preservation Act in July 2012 strengthened the ability of Community
Preservation Committees to use CPA funds for playground installations. Section 2 of Chapter
139, sections 69-83 of the Acts of 2012 expanded the definition of “rehabilitation,” to include the
replacement of playground equipment and other capital improvements to the land or the facilities
thereon which make the land or the related facilities more functional for the intended recreational
use; while Section 5 modified the allowable uses of CPA funds to permit the rehabilitation of
existing recreational land not created or acquired with CPA funds. As will be shown later in this
application, many communities have availed themselves of these provisions in the law in order to

create and improve outdoor recreational opportunities for their citizens.

The state grant program requires us to put this project on a fast track. When we initially
applied for the grant, the project completion deadline was June 30, 2015. However, the project
completion time has now been moved to December 31, 2014. We are moving aggressively to
meet this deadline. On August 12, 2014, the Braintree Town Council will consider a motion to:
a) accept the conditions of the Project Agreement (copy of the Project Agreement is attached to
this application); b) appropriate the full project cost, such appropriation to be offset by any gifts,
grants, or other funds received; and c) permanently dedicate the parcel to park, recreation, and
playground purposes, under the care and control of the Department of Public Works, Recreation

Division.

Accessibility for children and family members with disabilities will be a major goal of
this project. While this is always important, the presence of the Challenger Baseball League at
Hollingsworth makes it especially relevant. We are working on a ramp from the driveway to the
play equipment, on choosing surfacing that will be wheelchair-friendly, and on exceeding ADA

requirements for accessibility of play structures.

We plan to excavate the entire playground area 12” deep, and install a combination of
wood fiber and rubber safety surfacing. We have been working with a playground design and
equipment company, M.E. O’Brien & Sons, to design a highly accessible playground which fits
beautifully into the site. (See attached drawings). We are able to purchase the equipment from

M.E. O’Brien & Sons at a discount through our participation in the Massachusetts Higher



Education Consortium. State regulations require us to competitively bid the actual installation of
the equipment. The bid process will begin in early August. Our budget allows a generous
amount for installation costs. We are confident in the estimate, since it has been provided by our
designer, also an experienced installer. Nonetheless, we have identified equipment components

that can be eliminated from the design if installation costs run too high.

The Town’s Engineering and Public Works Departments will construct a ramp from the
Hollingsworth Park driveway to the playground area, adding an accessibility component that did
not exist in the previous playground configuration. The work of the Town’s Engineering and

Public Works Departments will add approximately another $20,000.00 in value to the project.

The Town of Braintree currently has an Open Space and Recreation Plan on file with the
Massachusetts Executive Office of Energy and Environmental Affairs. The improvement of
Hollingsworth Park is consistent with Goal #2 of the Plan: “Improve Recreation
Areas/Opportunities”. Goal #2 specifically addresses the need to provide a range of recreational
areas, facilities and programs to serve the needs of the population; and to maintain a high
standard of quality for all recreational areas through careful management and upkeep of
equipment, land and facilities. We have long noted the need to upgrade equipment at
Hollingsworth Park and are very grateful for the Common Backyards/Community Preservation

Fund opportunities.

Ownership

Hollingsworth Park is owned by the citizens of Braintree, Massachusetts. The Annual Town
Meeting of 1917 approved the following Motion, under Article 75:

“To see if the Town will accept as a gift from Mr. N.E. Hollis about 21 acres of land on Pond
Street, next to the Southwest schoolhouse lot, for park, playground and school purposes,
upon the terms and conditions set forth in his letter dated December 11, 1916, and proposed
deed of the land, said land to be hereafter known as “The Ellis Anderson Hollingsworth
Park.”



Sometime after this vote, four acres were “split off” for the Colbert School. To date, we have not
been successful in finding the deed for the property. Our search continues in earnest and a
formal Title Search may be required.

Cost-Benefit Analysis

The cost of not constructing the Hollingsworth Park Playground in 2014 would be to lose
$145,787.00 in state funding. This would give the Town the entire financial burden of
constructing the playground. In several other communities, the Community Preservation Fund
has been used for 100% of the project cost. We feel that this project provides an excellent
opportunity to leverage outside sources of funding.

The benefit of constructing the playground is to improve outdoor recreation opportunities for
children and families. A report prepared for the Shasta Children and Families First Commission
concluded that playgrounds are vital for a child’s cognitive, emotional, physical and cognitive
development.' The following information is adapted from an article by Susan Lundman, writing
for Livestrong.com in January 2014 Children of all ages can spend hours swinging, climbing,
balancing, running and interacting with each other in playgrounds. Playground equipment gets
children moving and having fun at the same time. Slides provide climbing exercise for the legs;
bars exercise arms and shoulders; and all the equipment together encourages children to run from
one piece to another, giving them a healthy dose of cardiovascular, heart-healthy exercise. This
is important in light of the U.S. Surgeon General’s report in January 2010 that almost one in
every three children in the United States is overweight or obese. There are social benefits to
playgrounds as well. They offer new ways for parents to interact with their children. They offer
ways for children to be around one another. Children learn how to take turns and they strike up
conversations with one another as they explore one play element after another. Cognitive
benefits have also been well-documented. The more children exercise both their sensory and
motor skills by using playground equipment, the more brain-neural connections they create.

CPC Recreation Goals
Recreation Goals of the Community Preservation Act:

Expands the range of recreational opportunities for residents of all ages, including community
gardening, biking, swimming, fishing, skating, boating, canoeing, hiking and walking, and

! Shasta Children and Families First Commission: Research Paper: The Benefits of Playgrounds for Children
Aged 0-5.
? http://www.livestrong.com/article/239867, January 21, 2014, Susan Lundman.




non-commercial youth and adult sports and the use of land as a park, playground or athletic

field.

Since this project creates a playground, it is an excellent fit for the Recreation Goals of the
Community Preservation Act.

Closing

We truly appreciate the opportunity to apply to the Community Preservation Committee for
project funding. Please do not hesitate to contact Barbara Mello or Nelson Chin with any
questions you may have.
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DEVAL PATRICK For Immediate Release - May 20, 2014

GOVERNOR

NEiS Contict GOVERNOR PATRICK ANNOUNCES $10.3 MILLION INVESTMENT
e Aot TO BUILD PLAYGROUNDS IN URBAN PARKS

Rachael Neff R TR o 4 s _qu__,

Jull Hanscom . - . ~ {

617-725-4025

Krista Selmi (EEA)
617-626-1109

Govemnor Deval Patrick announces a $10.3 million Investment to build or renovate playgrounds and spray parks In all 54
cities in Massachuselts Govemor Palrick celebrates the launch of this new initiative at Taunton's Hopewell Park, where
the cily will use its $200,000 grant to install a new spray park (Photo Jun Tsuboike / Governor's Office}

TAUNTON - Tuesday, May 20, 2014 — Govemor Deval Patrick today announced a $10.3 million investment to build or
renovate playgraunds and spray parks in all 54 cities In Massachusetts. Gavemnar Patrick celebrated the launch of this new
initiative at Taunton's Hopewell Park, where the city will use its $200,000 grant to install a new spray park

“Growth requires investment, and creating and upgrading recreational parks in urban neighborhoods will help create growth
and opportunity across the Commonweatth,” said Govemor Patrick “This investment will improve the lives of
Massachusetts children and families now and for generations to come.”

Through the Our Common Backyards program, EEA will commit up to $200,000 {o fund projects in each city. Most projects
will go into construction over the spring and summer, with the goal of completing all 54 projects by the end of 2014. EEA
worked with each city to agree on projects that advanced the goals of the program and the communities In most cases
cities are contributing additional funding towards the construction of playgrounds and spray parks In total, cities are
expected to spend nearly $4 5 million this year to improve parks in connection with the Our Common Backyards program

“The Our Common Backyard Program builds on the Patrick Administration’s historic investments In open space,” said
Energy and Environmental Affairs Secretary Rick Sullivan. "As a fermer mayor, I've seen how important parks and
playgrounds are to local communities. This project will provide citles with the resources to improve access to outdoor
recreation in urban neighborhoods, where open space can be hard to find *

The Patrick Administration has made a historic investmen! of more than $300 million In land conservation focused on three
goals® investing in urban parks, preserving working farms and forests and protecting large natural landscapes for habitat
This invesiment has resulted in the protection of more than 110,000 acres of 'and and the renovation or creation of over
170 parks since 2007, including projects in 310 of 351 communities and 50 of 54 cities The land canserved and parks
created are within a 10 minute walk of 1 5 million residents — about 25 percent of the state's residents For the 26 Gateway
Citles, the new conservation land and parks are within a 10 minute walk of over 500,000 residents — about 33 percent of all
residents

According to a report by The Trust far Public Land, outdoar recreation generates $10 billion in consumer spending, $739
million in state and local tax revenue and $3.5 billion in wages and salaries each year in Massachusetts This report also
found that the state’s Gateway City Parks Investments will create nearly 500 jobs and $26 S million in local wages and
salaries

http://www.mass.gov/governor/pressoffice/pressreleases/2014/0520-governor-patrick-anno... 7/10/2014
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“Urban parks and playgrounds across the Commonwealth provide a safe environment for children to explore,” said
Congressman Joe Kennedy. “In Taunton, this funding will help the community continue to invest in Hopewell Park and
ensure local families have access to a top-notch recreation facility. | congratulate Taunton and all of the cities that eamed
funding through the Our Common Backyards program and thank Govemor Patrick for his Jeadership on this initiative.”

"I'm very excited about the Patrick Administration's announcemant committing over $10 million to ensure playgrounds and
parks ara available to families in every city in Massachusetts,” said Senator Jamie Eldridge. “A key part of Govemor
Paltrick's legacy is his landmark investments in open space and recreational land across the state, and today's
announcement s yet another exampie of his commitment o enhance the environment.”

“I'm glad to know that all of the cities in my district were awarded $200,000 Common Backyards grants which can be
applied to upgrade and renovate playgrounds and to create spray parks; enhancing recreation opportunities and quality of
life for residents,” said State Senator Kathleen O'Connor lves. °| appreciate Govemor Patrick and Secretary Sullivan
investing in and recognizing the value of our urban parks.”

“Being cutdoors and being active make everyone healthier and happier,” said Senator Patricia Jehlen. “Kids and grownups
all need these oases."

“The creation of green recreational space in urban enviranments not only improves the gquality of life of residents but serves
as another ingredient of smart economic development planning,” said Senator Mark Montigny. “Cities with parks and
playgrounds ensures that they are attractive to businesses seeking to locate facilties and employees in new or existing
locations These grants will help our Gateway cities remain economically vibrant and competitive.”

“The Cashman Park in Newbutyport and the Town Park in Amesbury are two centrally located recreational areas our
communities, and this funding will make for a more enjoyable park experience for everybedy,” said Representative Michael
A. Costello.

“These funds will provide kids throughout Beverly and beyond with a beautiful new play area at Lynch Park in Beverly -
including a Spray Park to help families stay cool during the summer," said Beverly Mayor Michae! Cahil! "My thanks to
Gaovemor Patrick's administration for the opportunity to improve one of our city’s greal parks as well as aur local team for
securing these funds.”

“In a City like Fall River our parks and our playgrounds are sa important te our quality of life,” stated Fall River Mayor
William A. Flanagan. “It is clear that Govemor Patrick understands how important open space and recreation is to densely
populated urban communities like ours.”

“On behalf of the city of Gloucester, | would like to thank Govemor Patrick for providing $200,000 to update a long
overiooked but important playground in a densely populated area af the community,” said Gloucester Mayor Carolyn Kirk.
"All children deserve open space In their neighborhaods to play, and we are grateful for this investment *

“Newburyport is so pleased to be a recipient Our Cornmon Backyard grant to upgrade one of our parks to add a spray
park,” said Newburyport Mayor Donna D. Holaday. “Govemaor Patrick’s administration has championed another important
initiative for municipalities to upgrade important spaces for families and children. Neighborhiood parks contribute to our
economic develapment, safety, open space goals and promote the health of children and adults — this is a great addition
for our city.”

*| would like to thank Govemar Patrick for his leadership in making this program available,” said Salem Mayor Kim Driscoll
“We will be using this grant to create a splash pad and waler activity area at Mary Jane Lee Park in the Point neighborhood
of Salem, our densest and highest paverty neighbarhood. Many of the residents who live in the Point do not have easy
access to public or private recreational resources such as pools, so this grant is especially valuable to help us extend these
kinds of opportunities to some of our neediest residents. My thanks go out ta the Patrick Administration for making it
possible and for recognizing that all of our residents deserve access to recraational services that encourage physical
activity, foster grealer civic and community engagement, and build neighborhood pride.”

“The Our Common Backyards pragram has fit an important niche in our community,” said Westfield Mayor Daniel M
Knapik. “Our Spray Park project at Sadie Knox Playground has allowed us fo introduce new programming to a
neighborhood park on the north side of Westfield, and we have been pleased to engage the assistance of our local Youth
Commission as we design this renovalion. The Patrick Administration has hit a home-run with this initiative - one nimble
enough to be pulled off in a shart period but large enough to make a real impact in our community *

HHHE
Follow us on Twitter - View our Photos — Watch our Videgs

©2014C aof Mass LHE Site Policies Termsof Usa  Contact the Gavamor's Office
Mass Gov®is a reglsterad servica mark of Ine C. af

http://www.mass.gov/governor/pressoffice/pressreleases/2014/0520-governor-patrick-anno... 7/10/2014
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COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS
DIVISION OF CONSERVATION SERVICES

OUR COMMON BACKYARDS GRANT PROGRAM
PROJECT AGREEMENT

Made this __ day of , 2014 between the Town of Braintree with an address of
One JFK Memorial Drive, hereinafter referred to as the PARTICIPANT, and the Commonwealth of
Massachusetts acting by and through the Secretary of the Executive Office of Energy and Environmental
Affairs, hereinafter referred to as the COMMONWEALTH, with an address of 100 Cambridge Street,
Suite 900, Boston, MA 02114.

Premises: Approximately acres of land including any buildings thereon located at 348 Pond
Street in Braintree, Norfolk County, Massachusetts. For Participant’s Title, see Book , Page ,in
the Norfolk County Registry of Deeds, at

WHEREAS, the PARTICIPANT has established a Park, Recreation, or Conservation
Commission under Massachusetts General Laws Chapter 45, § 2 or Massachusetts General Laws Chapter
40, § 8C, hereinafter referred to as the COMMISSION, and has made application to the
COMMONWEALTH for assistance under the Massachusetts Our Common Backyards Grant Program,
for a project briefly described as follows:

Hollingsworth Park: The project will include, but not be limited to, the renovation of
Hollingsworth Park to include the excavation of the playground, installation of 200 cubic yards of
wood fiber safety surfacing, and the installation of new playground equipment

hereinafter referred to as the PROJECT.

WHEREAS, the COMMONWEALTH has received said application and found the application
to be in conformance with the Statewide Comprehensive Outdoor Recreation Plan, St. 1977, Chapter 933,
as amended, and the PARC Program policies and regulation, 301 CMR 5.00.

WHEREAS, the COMMONWEALTH has approved said application and has obligated certain
funds in the amount of $145,787.

WITNESSETH:

1. The COMMONWEALTH and the PARTICIPANT mutually agree to perform the terms and
conditions of this Agreement in accordance with the Massachusetts Our Common Backyards
Grant Program, its policies, Massachusetts General Laws Chapter 45, § 2, Massachusetts General
Laws Chapter 40, § 8C, and St. 1996, Chapter 15.

2. The PARTICIPANT agrees to perform the PROJECT described above by authorizing its
COMMISSION to develop, manage, maintain, and operate the PROJECT in accordance with
the terms, conditions and obligations contained in the PARTICIPANT'S application(s), as
approved, including any promises, conditions, plans, specification estimates, procedures, project
proposals, maps, and assurances made a part thereof, and furthermore, in accordance with any
special terms and conditions attached to and incorporated in this Agreement. No significant

1
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deviations from the PROJECT shall be undertaken without advance approval by the
COMMONWEALTH.

The PARTICIPANT agrees that the facilities of the PROJECT shall be open to the general
public and shall not be limited to residents of the PARTICIPANT. The PARTICIPANT shall
prominently display on the PROJECT a sign designated by the COMMONWEALTH, which
sets forth public access and an indication that the PROJECT received Our Common Backyards
funds.

The PARTICIPANT acknowledges Article 97 of the Massachusetts Constitution which states, in
part, that: "Lands or easements taken or acquired for such park, recreation or conservation
purposes shall not be used for other purposes or otherwise disposed of except by laws enacted by
a two-thirds vote, taken by yeas and nays, of each branch of the General Court." The
PARTICIPANT hereby agrees that any property or facilities comprising the PROJECT will not
be used for purposes other than those stipulated herein or otherwise disposed of unless the
PARTICIPANT receives the appropriate authorization from the General Court, the approval of
the Secretary of Energy and Environmental Affairs, and any authorizations required by the
provisions of Massachusetts General Laws Chapter 40, § 15A or St. 1996, Chapter 5.

The PARTICIPANT hereby covenants and agrees that the PROJECT, including the property
and any and all associated facilities and improvements, shall be devoted to park, recreation and/or
conservation purposes in perpetuity, within the meaning of Article 97 of the Commonwealth’s
Declaration of Rights, and shall not be used for other purposes or otherwise disposed of except in
accordance with the provisions of said Article 97. In the event that the property or facilities cease
to be used for such purposes, all interest in the property or facilities shall revert to the
Commonwealth pursuant to St. 1996, Chapter 15. The PARTICIPANT shall notify the Secretary
in writing of any change in use or potential change in use of the property or facilities that is
inconsistent with said park or outdoor recreation purposes. The PARTICIPANT shall have 90
days from the date written notice was received by the Secretary to present satisfactory evidence
that the basis for reversion has been cured, in which case the property or facilities shall not revert.
Upon receipt of written notice, the Secretary may review the circumstances of the property or
facilities and determine that reversion of the property or facilities is not appropriate or essential to
the protection of public open space in which case the provisions of paragraph 6 shall apply.

The PARTICIPANT further agrees that despite any such authorization and approval, in the event
the property or facilities comprising the PROJECT are used for purposes other than those
described herein, the PARTICIPANT shall provide other property and facilities of equal value
and utility and the proposed use of said other property and facilities is specifically agreed to by
the Secretary of Energy and Environmental Affairs.

Failure by the PARTICIPANT to comply with the terms and conditions of this Agreement or the
policies or regulation of the PARC Program may, at the sole option of the
COMMONWEALTH, suspend or terminate all obligations of the COMMONWEALTH
hereunder.

PARTICIPANT and COMMONWEALTH acknowledge that the benefit desired by the
COMMONWEALTH from the full compliance by the PARTICIPANT is the existence,
protection, and the net increase of park and recreation facilities, and that such benefit exceeds to
an immeasurable and unascertainable extent the dollar value of the funding provided by this
Agreement. Consequently, the PARTICIPANT and the COMMONWEALTH agree that
payment of money damages by the PARTICIPANT to the COMMONWEALTH would be an

12



inadequate remedy for a breach of this Agreement by the PARTICIPANT, and, therefore, that
the terms and conditions of this Agreement shall be enforceable by specific performance.

9. The PARTICIPANT agrees to record a copy of this Agreement at the Registry of Deeds and to
provide proof of such recording to the COMMONWEALTH. In the case of a development
project, this Agreement shall be recorded with and a marginal notation entered on the deed to the
property to be improved by PROJECT. This project agreement shall also be recorded and
marginally noted on any prior deed, restriction, conveyance, or other instrument affecting the
PROJECT area. Failure to do so shall not impair the validity or enforcement of the agreement.
The PARTICIPANT agrees to reference this project agreement in any deed, restriction, or
conveyance or other instrument affecting the PROJECT area.

COMMONWEALTH OF MASSACHUSETTS PARTICIPANT
BY BY
Secretary, Executive Office of Chief Executive Officer
Energy and Environmental Affairs
DATE: PARK, RECREATION, OR
CONSERVATION COMMISSION
BY
DATE:

Attached hereto evidence of authority to execute this contract on behalf of the PARTICIPANT.
In the case of a municipality, a certified copy of the vote or votes of the governing body authorizing the
PROJECT, appropriating municipal funds therefore, and authorizing execution of this Agreement by the
Officer, Board, or Commission whose signature(s) appears above.

13
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Thomas Whalen, Public
Joseph C. Sullivan Works Director

Mayor

Nelson Chin, Director of
Recreation & Community
Events

DEPARTMENT OF
PUBLIC WORKS
RECREATION & COMMUNITY
EVENTS

HOLLINGSWORTH PLAYGROUND
SIMILAR PROJECTS

A search of the CPA Projects Database reveals 121 projects since 2001 which are related to
playgrounds. It would appear to be instructive to closely examine projects from 2013, since these
projects were developed after the amendments of 2012. Twenty-seven projects are listed in 2013 that
involve the installation of playground equipment. They are listed on the attached spreadsheet.

Twenty of the twenty-seven projects rely solely on Community Preservation Funds for financing.

With a total project cost of $215,787.00, and a request to the CPC of $50,000.00, this project

boasts 77% funding from non-CPA sources.
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Joseph C. Sullivan
Mayor

DEPARTMENT OF
PUBLIC WORKS

Thomas Whalen, Public
Works Director

Nelson Chin, Director of
Recreation & Community
Events

RECREATION & COMMUNITY

EVENTS

HOLLINGSWORTH PLAYGROUND

TIMELINE

TASK

DATES

Playground Design

July 2014

for Installation

Order Playground Components, Invite Bids

August 2014

Excavation, Installation, & Accessibility September/October
Ramp 2014
Project Punchlist November 2014

) N December 2014 —
Playground Dedication January 2015
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Joseph C. Sullivan

Mayor

DEPARTMENT OF

PUBLIC WORKS

Thomas Whalen, Public
Works Director

Nelson Chin, Director of
Recreation & Community
Events

RECREATION & COMMUNITY

EVENTS

HOLLINGSWORTH PLAYGROUND

BUDGET

ITEM

FUNDS
REQUIRED

Playscape Playground Components

120,000.00

Wood Fiber

3,000.00

Poured-in-Place Rubber

7,592.00

Freight

4,195.00

Excavation & Installation

61,000.00

Accessibility Ramp (Engineering,
Installation, & Construction)

20,000.00

TOTAL PROJECT COST

$215,787.00

State Grant: Our Common Backyards

$145,787.00

Engineering & Public Works In-Kind
Contribution

$20,000.00

TOTAL REQUEST FROM
COMMUNITY PRESERVATION FUND

$50,000.00
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Town of Braintree
Department of Public Works
Recreation and Community Events Division
85 Quincy Avenue
Braintree, Massachusetts 02184
Tel: 781-794-8901 Fax: 781-356-6803

Joseph C. Sullivan Nelson K. Chin
Mayor Director

July 21,2014

Ms. Linda Raiss, Chair

Community Preservation Committee
1 JFK Memorial Drive

Braintree, MA 02184

Re: Playground at Hollingsworth Park

Dear Ms. Raiss:

I am writing to endorse and support the construction of the new playground at Hollingsworth Park, located
off of Pond Street behind the School Administration Offices.

The playground will be under the custody of the Department of Public Works Recreation/Community Events
Division. The Department of Public Works Highway/Grounds Division will assume the ongoing routine
facility maintenance of the new playground.

Should you have any questions or require further information, I can be reached at 781-794-8910 or by email
at nchin@braintreema.gov.
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ELM STREET CEMETERY

GRAVESTONE RESTORATION

PROJECT

Presented to the Braintree Community Preservation Committee

July 25, 2014



BRAINTREE COMMUNITY PRESERVATION COMMITTEE
2014-2015 APPLICATION FORM

Project Name Elm Street Cemetery Gravestone Conservation Project

Project Location Elm Street Cemetery, Elm Street (between #25&#69)

Assessors’ Plan and Plot Map 2024 Plot 18

Recorded at _ Norfolk County Registry of Deeds Book Page

Category (check all that apply):

____Open Space Number of acres in parcel
__Recreation Number of acres in parcel
_X_Historic Preservation

Affordable Housing Number of proposed housing units:

CPA Funding requested: $__ 252, 278.00

Fiscal Year Request:

2015 $126.140.00 2016 $126.138.00

2017 $

Expected annual operational/maintenance cost to the town after completion of project:
Same as is the current cost of operation/maintenance under the Division of Grounds&
Cemeteries. (Include narrative explaining)

Project Sponsor/Organization Braintree Historical Commission

Contact Elizabeth Mees, Chair

Address C/o Planning & Community Development Office (Town Hall)
Day-time Phone # __ 781-794-8230 E-Mail CStickney@braintreema.gov

) f-“ Vi ) 4 A I 9]
Applicant’s Signature ( /é/,a/ﬁféﬂ,d %-M/ﬁ?j 542{ (_’,Q /LZW



Date Submitted 7/21/14

ACKNOWLEDGEMENT OF MEETING WITH THE PLANNING & COMMUNITY

DEVELOPMENT DIRECTOR

Per the submission requirements on page 2:

All applicants SHALL schedule a pre-submission appointment with the Director of Planning
and Community Development and are required to include the meeting form (part of materials)
at the time of application.

Date of Meeting with Director: 7/21/14

Name of Person(s) Meeting with Director:__Elizabeth Mees, Chair — BHC

Signature of Person attending Meeting: ( Mﬁ &gaﬁ/{/ %7 (c /{&ng

Date of signing: 7/21/14
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EXECUTIVE SUMMARY

The Braintree Historical Commission (BHC) is seeking funding from the Community
Preservation Committee (CPC) to fund restoration and preservation work on approximately 261
(+/-) historic gravestones located in the Elm Street Cemetery. The EIm Street Cemetery is the
oldest cemetery in Braintree and is also historically known as the First Burial Ground. Records
indicate the first burial was in 1716, Elizabeth Niles. Many of the founding fathers and families
would later occupy the same cemetery providing a vast history on the settlement of Braintree
(1640).

In 2011, the CPC funded a “Preservation Management Plan for the Elm Street Cemetery”
prepared by Barbara Donohue (RPA) that laid out a plan of action for the restoration of the
cemetery documenting the gravestones, plot fencing, tomb doors and the cemetery perimeter
fencing and landscaping. The two volume document provided an extensive review of existing
conditions and an inventory of the gravestones in the cemetery. In addition to the
documentation it included an existing evaluation and planning of a proposed work plan for the
restoration and long term preservation of each gravestone. Ms. Donohue estimated in 2011
the cost of treatment of the 261 stones would be approximately $200,925.00 dollars.

In 2012, the BHC made application to the CPC and received funding of $12,000.00 to
address approximately 16 of the most critical gravestones. A change order of the original
contract in October of 2013 provided $2,600.00 additional funding for four additional stones
also determined to be in critical condition. In September of 2013, CPC recommended to Town
Counsel that supplemental funding of $7,500.00 be added to the project to excavate and store
an additional 25 critical stones above ground during the 2014 winter season to prevent further
deterioration. Those 25 stones are part of this current funding request. The BHC is eager along
with Mayor Joseph C. Sullivan to address the majority of remaining stones for the overall
cemetery rehabilitation, restoration and preservation.

The Planning and Community Development has prepared and solicited an “Invitation for
Bid” (IFB) to obtain an actual cost for the remaining stones. For purposes of the application,
staff used the original cost estimate, calculated the rate of inflation (5.8% - US Inflation
calculator) for a cost in 2014 dollars. Subtracting the work accomplished to date staff arrived at
funding request of $252,278.00 for the project. The total funding request was then divided
over two fiscal years (2015 & 2016) for completion of the project.

Statement of Need and Cost benefit:

In addressing the statement of need and potential cost benefit, the Town is very
cognizant of the many years of neglect to the stones and the lack of general upkeep of the
overall cemetery. The combination of age, environmental degradation, vandalism and litter has
cumulatively taken a toll on the entire cemetery. The BHC in conjunction with the Mayor’s
office is considering this project along with others in the Elm Street area for the promotion of
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historical tourism corridor program in Braintree. Across the street, the First Congregational
Church has embraced a project known as the John Adams Park, to memorialize the Stamp Act
and Braintree Instructions of both notable events with American Revolution history of the USA
and Braintree. In addition to a historical corridor, efforts are underway to have the cemetery
included on the National Register for the long term protection of the historical resources and
significance.

Presently the Town of Braintree has one Local Historic District; the Town’s Local Center
Historical District is located further down on Washington Street adjacent to the Town
government building which is a popular historical attraction for visitors and students of history.
Investigation of this area for a second Local Historic District has been discussed the Town
intends to promote this cemetery area in Braintree Square as part of its cultural heritage and an
important link to the past history of the Town and general area. Originally larger in geographic
area, “Old Braintree” was comprised of today’s Braintree, Quincy, Randolph and Holbrook.
Incorporated in 1640 Braintree became the Town it is today however has remained closely
linked in history with the City of Quincy.

The City of Quincy has also initiated a historical program that involves their downtown
redevelopment in the center and the restoration of Hancock Cemetery. Quincy has estimated
to spend approximately $113,000.00 on their cemetery — Preliminary discussions for a joint
corridor program are a future goal of the Braintree Historical Commission in the upcoming year.
The Braintree Historical Commission has initiated a public relation effort to inform residents
about this valuable public area, the genealogical information of past generations that could
connect residents with their heritage and encourage civic pride for historic landscapes and
special places. Ideally a volunteer group to serve as “Friends of the Elm Street Cemetery”
would prove beneficial to both the BHC and the DPW for the overall management of the area.

Proposed Scope and Cost:

The initial base cost was provided from the “Preservation Management Plan for the Elm
Street Cemetery” prepared by Barbara Donohue (RPA) and then as described above adjusted.
The Solicitation of an IFB is intended to utilize a professional historical gravestone Conservator
to determine the estimated cost of the work needed for the gravestones. Referring to the
Donohue Preservation Plan, stones were analyzed and assigned a priority of need (1-5). The
priority listing was listed in a table in the report however in the cemetery these stones are in
various locations over the 1.43 acres. Preparation of work areas and the use of manual lifts for
raising the stones become problematic in planning work and mobilizing the necessary
equipment. The IFB has included the list of stones and their priority label to assist interested
bidders with establishing a total project cost. With an “add” alternate for also doing the
priority 3 stones if funding is available would allow a greater portion of the stones to be done in
a single work location that hopefully would minimize the mobilization costs and the overall bid
price. Given the type of work, the bidders will be providing more information on the scope as
they price the job. The perceived scope is to restore, reset, preserve as many of the priority 1-3
stones as is possible with funding perhaps in a two construction season time frame.
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Multi-year Project:

Staff anticipates given the number of stones and each individual issue, the overall scope
of work may require two construction seasons to accomplish hence the two year funding
request. The BHC does anticipate future funding requests for stones identified as priority 4
and 5, as well as tombs and fencing with in and around the perimeter of the cemetery in
subsequent years.

Benefit to Town & CPA Goals:

The benefit to the Town is the preservation and restoration of a historical significant cemetery
that is over 300 years old. A valuable historic resource to both the Town and the
Commonwealth, continuous neglect will only cause more deterioration and the eventual
elimination of valuable part of history. The 1998 Braintree Master Plan had very limited historic
goals; identified as “promote historic preservation efforts” and only the goal of “undertake
actions that enhance the identity and importance of the historical buildings and locations
within Braintree” appears to meet preservation and restoration of the cemetery. In addition to
the Town’s Master Plan, the MA Department of Conservation Resources (DCR) highlighted the
Eim Street Cemetery as a case study in “Preservation Guidelines for Municipally owned
Historical Burial Grounds and Cemeteries” in 2009 —with suggested evaluation and
recommendations. The Braintree Historical Commission on June 4, 2012 (see minutes)
deemed the Elm Street cemetery historically significant enabling the cemetery to be considered
a historic resource of Braintree’s history and landscape within the Town. This project meets
the definition of preserving and rehabilitating a historic resource under allowable spending
purposes.

This project compliments the Historic Preservation Goals outlined the CPA application. Under
Goal #1 - The Elm Street cemetery has aged gracefully but has encountered the visual impacts
of environmental impacts and pressures from society. The cemetery’s close proximity to Route
3 is sure to have been an impact with the years of pollution from motor vehicles utilizing the
highway. In addition vandalism and neglect have taken a toll on both grounds and individual
gravestones. Goal #2 — The Mayor’s office in conjunction with the Braintree Historical
Commission and Community Preservation Committee have envisioned a historical relationship
between the cemetery and the proposed Adams Park proposal that will provide a historical
education on the significance of the area in the Stamp Act and the Braintree Instructions to the
American Revolution and our nation’s early democracy. Goal #3 — The EIm Street cemetery
project enhances the Town's cultural heritage as a significant landscape and sense of place as it
relates to the community’s founding fathers. In addition the genealogical information of the
gravestones of these early settlers is important to the understanding of the community ‘s
ancestry. Braintree residents and others in the general public all benefit from this project not
only for the historical significance but it becomes a destination place with a secondary
economic benefit for local shops and eating establishments that may be frequented by visitors
to the Town seeking historical tours.
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Similar Project Proposals:
Staff reviewed the CPA database and offers the following projects — no details as to how many
actual gravestones were restored were available.

Dennis Swan Lake Cemetery Gravestone restoration $22,000
Duxbury Mayflower Cemetery Gravestone restoration $58,000
Hanover All Cemeteries Gravestone restoration $160,000
Quincy Hancock Cemetery Gravestone restoration $113,000
Pembroke Pine Grove Cemetery Gravestone restoration $50,000
Weston Central Cemetery Gravestone restoration $125,000

Multiple Project Requests:

The Braintree Historical Commission has applied for funding in the past for Old Thayer Public
Library, Union School, Historic inventory Program and this cemetery. To date the only pending
application is the Union School Assessment for consulting services that has been delayed due to
staff work load. These are all continuous projects that the Commission anticipates will be future
requests for funding. A future funding request will be forthcoming for construction of Phase IlI
of the Old Thayer Public Library however we anticipate making application for March of 2015
for this request.

Project Budget and Project Timeline:

This type of project is unique in that the vendors who would perform such work are a small
number of professionals and obtaining estimates is difficult. Staff decided to put together an
Invitation for Bid (IFB) to obtain actual quotes — it has been advertised in the Central Register
for solicitation on 7/30/14 with bids due 8/20/14. Each prospective bidder will provide a quote
as well as a projected time frame for completion of the project. Staff anticipates if it could be
awarded in September 2014 with work commencing close to this time it would take at a
minimum a year and a half or possibly two years — 2016. It is hard with this type of project and
the craftsmanship required of each stone to have a defined project timeline.

The request funding of $252,278.00 was derived from the original Preservation Management
Plan referenced minus the work accomplished to date and an inflation factor applied. Under
the Office of the Inspector General the value of a contract can only increase 25% so staff
included a buffer should it become necessary for any change orders.

Maintenance:

Braintree has presently a Department of Public Works with a Division of Grounds and
Cemeteries that is responsible for the operation and upkeep of the Town’s cemeteries. Elm
Street is one of the cemeteries maintained by this Division. The Preservation Maintenance Plan
referenced earlier for the Elm Street cemetery devoted an entire section of recommendations
for how the cemetery should be cared for and maintained. Given the older age of many of the
gravestones the care in this Town cemetery needs to be more hands on than the use of large
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equipment. Discussions with the DPW have been underway to have more attention paid to the
routine maintenance. Selective mowing, pruning, prevention of erosion/sedimentation and
overall maintenance will need to be established in a specialized in program to ensure lasting
value of the restoration work.

Copy of Deed:

In the “Preservation Management Plan for the Elm Street Cemetery” prepared by Barbara
Donohue (See — page 3), Ms. Donohue notes her research on the property that eventually lead
to manuscript records archived at the First Congregational Church that provided some records
of burials dating back to 1708. Discussions with the Town’s Deputy Assessor clearly indicates
there are no records in the Town Archives for such an old piece of property and extensive
research would be necessary through the register of deeds by a professional title examiner.
Ms. Donohue clearly provides a historical time line of dates.

Description of the property:

Although not a legal description the cemetery is comprised of 1.43 acres of land zoned
Residence B. The main entrance of the cemetery is on Elm Street/Railroad St., the cemetery
spans 200’ LF along Elm Street. An additional access point is off Hooker Street and is approx.
30’ LF wide. The cemetery is rectangle in shape extending between 300’- 400’ LF along the
sides and 165’ for a width in the rear. Adjacent properties have parking areas that abut up to
the cemetery that could also be access by foot crossing private property to reach the cemetery.

End
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PRESERVATION ASSESSMENT

In addition, while wrought iron is easy to weld because of its low carbon content, cast iron contains up to
4% carbon and is difficult to weld. Welding on cast iron should be done only by firms specializing in this
work and capable of preheating the elements.

When used, welds should be continuous and ground smooth, in order to eliminate any gaps or crevices,
When finished, it should be difficult to distinguish the weld — the original metal should blend or flow
directly into the reattached part.

Another problem observed is the burial of the bottom fence rail in soil. In such cases moisture is held
against the ironwork, promoting extensive corrosion.

When the fence is buried in the soil all that needs to be done is to resculpt the ground, lowering it below
the bottom rail. This can not only resolve the corrosion problem, but can also promote better drainage
away from the ironwork.

Specific Findings

The stone by stone assessment identified 261 stones, fences, and tombs evidencing deterioration. If the
boundary walls and fences were added (costs have not been calculated for these three objects), the
number would increase to 264. The estimated treatment cost for the 261 objects is $200,925. While a very
large sum, this represents the cost of decades of deferred maintenance. It also provides some indication of
the overall condition of the objects that comprise this burial ground and should provide some indication
of the urgency. Without these treatments the cemetery will continue to deteriorate; eventually it will be
impossible to recover from the gradual loss of stones and ironwork.

The older or northern half of the cemetery contains 172 objects requiring treatment, compared to only 89
in the newer section. While some of this is the result of age differences, with older objects often fairing
more poorly than newer, another significant factor is the removal of footstones from graves in the older
section. Sixty-four of the 172 objects are footstones that require appropriate resetting. Had these
footstones not been moved for the convenience of mowing, this old section would have contained only
about 108 objects requiring treatment.

In spite of the numerical difference, the treatment cost for the southern section is $106,950, compared to
only $93,975 in the older, northern section. The reason for this difference is that the newer section, with
considerably more marble stones, reveals more significant deterioration. In addition, two of the three
tombs requiring repair are located in the new section, as are all of the assessed fences. The new section
contains considerably more variability — and hence a greater maintenance cost.

It is also important to observe that nearly 43% of the assessed objects have a treatment priority of 1
indicating that the deferred maintenance practices have reached a critical point where failure to act will
result in significant and irrecoverable losses to the cemetery.

These Priority 1 repairs have a cost of $110,300 and represent what the town should seek immediate
funding to cover. The Priority 2 repairs are nearly as critical and represent a total cost of $86,525. Priority
3 repairs, which could be postponed for several years, account for only 17 objects and have a cost of only
$4,100 (Appendix D). Clearly there is a need for immediate action.

Recommendations

All work in the cemetery should be conducted by trained conservators who subscribe to the Code of
Ethics and Standards of Practice of the American Institute for Conservation of Historic and

Preservation Management Plan for the Elm Street C emetery Braintree, Massachusetts
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PRESERVATION ASSESSMENT

Artistic Works (AIC). This should be the minimum level of competency required by the town on all
projects.

There are some treatments, such as resetting, that can be undertaken by volunteers or town staff

with training and oversight. The town, however, should not attempt repairs beyond the skill level of
the individuals available.

The city should strictly limit replacement of historic fabric and require that all such modifications
receive approval.

Many of the marble stones may warrant consolidation using HCT and perhaps OH100 if moved
off-site. These treatments would help the stones better weather the acid rain and reduce loss of
carving detail and inscriptions.

Cleaning is necessary of those monuments exhibiting heavy lichen growth obscuring the inscription.
This cleaning may be done by town staff as long as it is conducted in a manner that does not
endanger the stone or eliminate the stone’s patina. We recommend the use of D/2 Biological
Solution and soft scrub brushes. Pressure washers must NOT be used.

3.8 Priorities and Funding Levels
Recommended Priorities

Table 3.7 lists the recommendations offered throughout this assessment, classifying them as a first,
second, or third priority.

First priorities are those we recommend undertaking during the current fiscal or calendar year. Some are
issues that have the potential to affect the public health and safety and consequently require immediate
attention. Most, however, are planning issues that require immediate attention to “set the stage” for future
actions. We strongly believe that most cemetery projects fail through inadequate or inappropriate
planning — thus, we recommend in the strongest possible terms that the town engage in the necessary
planning to help ensure success.

Second priorities are those which should be budgeted for over the next 2 to 3 years. They represent urgent
issues that, if ignored, will result in both significant and noticeable deterioration of the Elm Street
Cemetery as a historic resource.

The most costly of these actions will involve the conservation treatments. These costs are the result of
critical maintenance actions being deferred. As a result, many of the stones are today at a crossroad. If
appropriate conservation treatments are not undertaken, it is likely that many of the stones in the Elm
Street Cemetery will be forever lost.

Third priorities are those that may be postponed for 3 to 5 years. They are issues that can wait for
appropriations to build up to allow action. However, since the cemetery care fund is reported to contain
upwards of $700,000, there is no legitimate reason for the town to postpone these actions for long. Some
actions are also less significant undertakings that require other stages to be in place in order to make them

feasible or likely to be successful. Although they are given this lower priority they should not be
dismissed as trivial or unimportant.

Preservation Management Plan for the Elm Street Cemetery Braintree, Massachusetts
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PRESERVATION ASSESSMENT

Table 3.7. Prioritization of Recommendations

Priority Recommendation
First-this fiscal 1.1 All decisions regarding modifications, alterations, additions, or other actions affecting the Etm
or calendaryear  Street Cemetery should be carefully evaluated against the Secretary of the Interior's Standards for
Preservation.

(http://www.nps.gov/history /hps/tps/standguide/preserve/preserve standards.htm).

1.2 At one or more times in the past the Town has inappropriately removed tombs from the
cemetery landscape, dramatically altering the appearance of the cemetery and affecting
significant original historic fabric. Such actions are detrimental to the long-term preservation of
the cemetery and its historic significance. The actions are also disrespectful to those buried in the
cemetery. Special care should be taken to protect all remaining historic fabric and the context.

1.3 Braintree should expand its existing city code to include specific provisions including limiting
the placement of markers without permission, establishing the hours the cemetery grounds are
open, and establishing penalty provisions. The city should also establish a decoration policy
specifying how long flowers and other decorations may be placed on graves and limiting the types
of decorations.

1.4 The cemetery is being inappropriately used by dog owners, who are allowing their animals to
run off-leash. Dogs are urinating on stones and feces are not being picked up. The cemetery
should be clearly posted prohibiting any animals except service animals - and this must be
enforced by the town.

1.5 The town should evaluate its procedures for handling perpetual care funds to determine if
they are consistent with good cemetery practice, as well as the General Laws of Massachusetts.
Perpetual care funds should be escrowed in some fashion and invested to maximize the return,
ensuring that the cemetery has a long-term financial support.

1.6 Loose ironwork should be secured using woven stainless steel wire or collected and safely
stored until repair is funded.

1.7 Proper maintenance and upkeep of Braintree's cemeteries requires at least one three-person
crew working year-round. We recommend hiring to achieve that level of cemetery staffing. In
addition, this crew should be dedicated solely to cemetery needs and activities. The Supervisor
should work in the field with the crew.

1.8 The planned landscape has been damaged by improper tree and shrub removal. It is necessary
to institute a program that replants the cemetery, restoring its original design and beauty.

1.9 The use of large deck mowers in the cemetery is causing damage to monuments and the
practice must be stopped. Only 21-inch walk-behind mowers should be used on the cemetery
grounds. All mowers should be fitted with closed cell foam bumpers to reduce accidental damage
to the stones. These bumpers should be inspected on a weekly basis and replaced as needed.

1.10 Mower blades should be periodically sharpened to prevent the tearing of the grass stems
evidenced during this assessment.

1.11 The nylon trimmer line being used by the town currently is too heavy and is resulting in
damage to monuments, The existing 0.095" line must be replaced by line that is not over 0.065".

1.12 The water bib in the cemetery should be inspected and repairs made if necessary.
Consideration should be given to replacing the existing bib with a freeze proof, lockable faucet,
eliminating the need to drain the line during the winter.

1.13 The cemetery evidences weedy trees and brush, particularly along the walls, that need to be
removed before they cause damage to the wall or nearby monuments. Their existence reveals that
those performing cemetery maintenance are either not adequately trained or that the staffing is
too low. This requires immediate attention.

Preservation Management Plan for the Elm Street Cemetery Braintree, Massachusetts
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Table 3.7. Prioritization of Recommendations, Cont.

Priority

Recommendation

First - this fiscal
or calendar
year, cont.

1.14 Shrubbery is not common, but the little still present is being mowed over or sheared using a
nylon trimmer. There is much damage as a result. These practices must cease immediately. If the
town cannot devote trained staff to care for the shrubbery, a contract should be let specific to this
purpose.

1.15 Poison ivy in the cemetery requires hand clipping following by painting of an herbicide on
the cut stem.

1.16 Highways and Grounds should develop a maintenance schedule for the Elm Street Cemetery
to ensure that all aspects of the cultural landscape are appropriately maintained on a regular
basis.

1.17 Trash is a problem throughout the cemetery. The property should be more frequently
inspected for trash and trash should be collected prior to mowing. Staff should also be aware of
items discarded in the cemetery and remove them at once. While trash containers may not be
critical currently, they may become necessary with increased visitation.

1.18 All work in the cemetery should be conducted by trained conservators who subscribe to the
Code of Ethics and Standards of Practice of the American Institute for Conservation of Historic and
Artistic Works (AIC). This should be the minimum level of competency required by the town on all
projects.

Preservation Management Plan for the Elm Street Cemetery
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PRESERVATION ASSESSMENT

Table 3.7. Prioritization of Recommendations, Cont.

Priority Recommendation )
Second - over 2.1 We recommend that a multifaceted approach against vandalism be taken. Specific steps
next2to3years include: educate staff to recognize and report vandalism; create a friends group to assist in

patrolling the cemetery; contact residents adjacent to the cemetery and ask them to report
suspicious activities in the cemetery; develop a form specifically for cemetery-related vandalism;
immediately report all vandalism to the police and insist on investigation; and establish a
procedure to repair all vandalism quickly.

2.2 The remnant features of destroyed tombs, such as their iron doors, must be identified, cleaned
and conserved, and replaced in the cemetery as commemorative markers.

2.3 The Hon. E. Thayer Tomb requires repointing using mortar on the sides and rear, while the
front requires repointing using lead. The door must be excavated, cleaned, and conserved. If steps
are present, they will require evaluation and possible treatments. The interior of the tomb should
be assessed for water migration, settlement cracks, or other problems.

2.4 The S.V. Arnold tomb requires repointing. The graffiti on the lintel above the door must be
removed. The door must be excavated, cleaned, and conserved. If steps are present, they will
require evaluation and possible treatments. The interior of the tomb should be assessed for water
migration, settlement cracks, or other problems.

2.5 The Vinton tomb requires repointing. The extant steel door replacement should be removed
and a marble sheet installed to better match the original door. The interior of the tomb should be
assessed for water migration, settlement cracks, or other problems.

2.6 The Elizabeth Niles tomb requires repointing. The slate tablet break should be infilled with
Jahn M160 to prevent water intrusion. The graffiti on the side of the tomb must be removed.

2.7 The Elm Street Fence has received inadequate maintenance and today requires extensive
work. Minimally, the fence should be garnet grit blasted to remove corrosion and adhering paint,
caulked, and repainted. Missing elements should be replaced where possible and broken or
inappropriate welds should be repaired.

2.8 The perimeter fence is in even worse condition with many of the fence panels missing and
much of the mounting hardware too corroded for use. Consequently, the mounting braces and
central panel supports will require recasting. The fence requires painting. Downed sections should
be replaced to deter hopping the wall at the southwest corner.

2.9 The Vinton Fence requires that downed bars be welded and refitted using lead pointing. The
fence requires painting. One bent bar will require straightening.

2.10 The Arnold Family Plot Fence is missing many elements, but these can be readily replaced,
setin lead pointing. The fence requires repainting and at least one bar requires straightening.

2.11 The Charles French Plot is the only chain fence still identifiable in the cemetery. Replacement
eye bolts must be set using lead. Existing and replacement chain should be painted and rehung,

2.12 The perimeter granite wall is in fair condition, although much of the wall has been damaged
by inappropriate pointing with a hard Portland cement. The walls require repointing and two
damaged areas will require that displaced stones be reset.

2.13 Technicians and the supervisor should be encouraged to become certified by PLANET (or
some similar local organization) in categories such as Landscape Technician - Exterior, Turfgrass
Professional, or Ornamental Landscape Professional. The town should work to ensure continuity
of the staff by providing appropriate pay levels, fringe benefits, and educational opportunities
(such as certification opportunities).
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Table 3.7. Prioritization of Recommendations, Cont.

Priority

Recommendation

Second - over
next 2 to 3 years

2.14 Seil analysis has been conducted and reveals that adjustments are necessary for the
turfgrass. Fertilization should be organic, slow release in order to minimize salt damage to the
stones.

2.15 Limited pre-emergent and post-emergent weed control should be instituted at the cemetery,
taking care to avoid stones. The herbicides will affect the stones and this work will need to be very
carefully done to ensure that the stones are not damaged. However, a better stand of turf will
reduce the overall maintenance cost of mowing.

2.16 The cemetery soil is compacted and we recommend at bi-yearly hollow tine core aeration.
After several years it may be possible to aerate once a year.

2.17 Leaves and debris must be collected prior to mowing. Currently it appears that leaves are
largely ignored and trash is mowed over. These practices degrade the cemetery and must be
stopped.

2.18 Regulatory signage is critical at the entrance to the cemetery. It should minimally deal with
proper care of the monuments, prohibiting rubbings and warning visitors of their fragile
condition; it should clearly state the hours the cemetery is open; it should prohibit certain
behaviors and actions, such as use of alcoholic beverages; it should prohibit pets; it should
established simple guidelines for plantings, as well as the placement and removal of floral and
grave decorations; and it should include contact and emergency information.

2.19 The garden and flagpole in the cemetery are out of place and detract from the historic
significance of the site. They should be removed and, if desired, relocated at the Plain Street
Cemetery.

2.20 There are some treatments, such as resetting, that can be undertaken by volunteers or town
staff with training and oversight. The town, however, should not attempt repairs beyond the skill
level of the individuals available.

2.21 Cleaning is necessary of those monuments exhibiting heavy lichen growth obscuring the
inscription. This cleaning may be done by town staff as long as it is conducted in a manner that
does not endanger the stone or eliminate the stone’s patina. We recommend the use of D/2
Biological Solution and soft scrub brushes. Pressure washers must NOT be used.

2.22 The historic landscape has been severely damaged by the inappropriate removal of trees,
shrubs, and even below ground tombs. This practice must cease immediately and an effort to
restore the damaged landscape is a critical priority.

2.23 Tree and shrub selection within the cemetery should be focused on historically appropriate
species, based on identification of either original planting lists, replication of identified historic
species in the cemetery, or using period lists. Species should, however, be evaluated to eliminate
those with problems such as suckers, surface roots, inherent weakness, etc. The town should
develop a tree plan to ensure that when any tree must be removed, an appropriate replacement is
planted in its place.

2.24 All replacement trees should be of at least 1-inch caliper and meet the minimum
requirements of the American Nursery and Landscape Association’s American Standard for
Nursery Stock (ANSI Z60.1-2004). Nursery stock should be carefully inspected and specimens
with wounds, crooked or double leaders, broken branches, or girdling roots should be rejected.

2.25 Trees within the cemetery should be fertilized on a routine basis. This will require that soil
testing be conducted every 3-5 years. The results should be evaluated by an ISA Certified Arborist.
All trees should be inspected yearly and after any storm with winds in excess of 55 mph.
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PRESERVATION ASSESSMENT

Table 3.7. Prioritization of Recommendations, Cont.

Priority Recommendation
Second - over 230 Thetown should begin conservation treatments of Priority 1 and 2 stones in the cemetery.
next2 to3years Appropriate phasing may involve separating the two cemetery sections into different project
phases or separating small monuments from fences and tombs.
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PRESERVATION ASSESSMENT

Table 3.7. Prioritization of Recommendations, Cont.

Priority

Recommendation

Third - over
next 3 to 5 years

3.1 The cemetery is underutilized by the public, largely because it is poorly promoted by the
town. Efforts should be made to better promote the history of the Elm Street Cemetery and
encourage additional visitation. There is no interpretative signage or brochure. Both could be used
at the cemetery to encourage more effective use of the facility and help ensure its preservation.
Development of a brochure is relatively cost effective and should represent an immediate action,
followed by on-site signage as funding allows. The brochure should include more information on
the cemetery landscape, stone carvers, funerary customs, and reasons that a visitor should be
interested in the individuals buried in the cemetery, as well as providing the cemetery regulations.

3.2 The town should explore options for making the cemetery accessible. Options include on-line
virtual tours and interpretative plaques mounted at the sidewalk entrances.

3.3 The town's website provides no information concerning the cemetery, its history, landscape,
care, or regulations. The town is missing an exceptional opportunity to engage an increasingly
web savvy public in the cemetery’s care and preservation. The addition of genealogical
information could also be of immense interest to historians and family researchers. The town
could also better promote the cemetery as a tourism resource.

3.4 We recommend a gradual program of turf renovation until sustainable stands of a single turf
are achieved.

3.5 The Cemetery evidences a number of tree maintenance issues, likely the result of inadequate
staff. There are trees in the cemetery that require pruning for thinning or cleaning. These issues
should be dealt with immediately. A contract should be awarded to an ISA Certified Arborist for
the work.

3.6 Stone recommended for treatment should be funded. This can most economically be
conducted as one contract conducted during the fall, summer, or spring,

3.7 Many of the marble stones may warrant consolidation using HCT and perhaps OH100 if
moved off-site. These treatments would help the stones better weather the acid rain and reduce
loss of carving detail and inscriptions.

3.8 The Town should complete all conservation treatments to monuments, fences, walls, and
tombs. A program of periodic inspection should be established to ensure that routine maintenance
is not deferred.
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PRESERVATION ASSESSMENT

Massachusetts’s lawmakers were progressive and in 2000 saw a need to ensure stable funding in order to
preserve open space and fund historic preservation. As a result, the Community Preservation Act as
passed, allowing communities to devote some portion of their property tax revenue to these goals. In 2002
Braintree accepted this invitation and allocated 1% of its property tax to the initiative. Braintree’s
Planning and Community Development Office oversees these funds.

With the 2010 FY budget projecting property tax revenues of about $64,500,000, this would provide
about $645,000 for projects such as the Elm Street Cemetery. We strongly recommend that the cemetery
begin receiving substantial funding from these funds for preservation activities recommended by this
study. This is critical step in the long-term preservation of the Elm Street Cemetery.

Budget estimates are offered only for direct conservation issues (in the appendix of treatment
recommendations) and reflect 2010FY costs. No budgets are offered for other tasks since this is beyond
the scope of this assessment.

Just as parks or water service or police protection have yearly costs, so too do historic resources.
Preservation costs must be continuous. The town cannot, every few years, suddenly remember the
cemetery and devote attention. The cemetery must receive constant and on-going care and preservation
efforts. The central problem is that Braintree has, for years, deferred these costs, creating cumulative
problems that now must be addressed or else the resource will be so degraded that its continued
significance to the community will be doubtful. Significant damage has already been done to the cemetery
by the demolition of tombs and dramatic alteration of the landscape. Actions such as these must not be
allowed to continue. The Elm Street Cemetery is an exceptional and unique resource and it deserves every
possible effort to ensure its long-term preservation.
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Historical Significance

Braintree Historical Commission Minutes
June 4, 2012
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Braintree Historical Commission
Minutes
June 4, 2012
Town Hall —Johnson Chambers

Present: Elizabeth Mees (Chair) Kate Nedelman-Herbst
Ron Frazier Al Varraso
Absent: Paul Carr

Also Present: Christine Stickney, Director of Planning and Community Development
Meeting convened at 7:00 PM

Elm Street Cemetery — Headstone Restoration Project

Ron Frazier had introduced this project at the last meeting and tonight he provided members with
additional information on the “Thayer stones” and estimates for each. Members reviewed the handouts
and these two additional handouts as to the stones proposed and the estimated cost of restoration.
Ron would like this to be submitted as a CPA Application for the fall round. Christine expressed a
concern that are these stones considered private property and the families need to be consulted? Also
she commented a vote relative to the historical significance should be taken and explained when a vote
is put forward to submit an application. Kate Nedelman Herbst suggests a notification could be put in
the Forum that this is a proposed project. Ron suggested it be as simple as the BHC is starting work as
recommended under the Elm Street Management Plan which includes the most endangered stones and
historically significant. Ron agreed to draft something and forward to Christine for the Forum. Kate
Nedelman Herbst MOTION to approval submittal of a CPA application for restoration of the stone
markers at the EIm Street as specified in the materials provided for funding of $11,000.00 conditional on
1) a notification in the Forum as discussed and 2) that the BHC vote approval of the historical
significance of the project, seconded by Ron Frazier — Unanimously voted.

Members discussed the historical significance of the project as demonstrated in the Management Plan,
its history and MHC involvement in noting it as one of the oldest cemetery and its location in one of the
oldest historically significant town centers. Ron Frazier MOTION to deem the project historically
significant based upon the following reason; it has been recognized by Mass Historical as a historically
significant Town cemetery; it is one of the Town’s original cemeteries dating back to 1800’s; the
cemetery’s location in the Braintree Center was the original gathering area of a number of historic
events including John Adams stamp act speech; the inventory of deceased occupants as identified in the
Elm Street Management Plan all together substantiate the historical significance of this preservation and
restoration project, seconded by Kate Nedelman Herbst — unanimously voted.

Christine asked if Ron could assist in the preparation of the CPA application.

Local Historic District — Town Council

Christine provided members with the map and bylaw amendment as sent to the Town Solicitor for the
inclusion of the Gallivan and Bean Park into the district. Currently, it is in the Mayor’s office and
hopefully will be sent to Town Council shortly for action. Ron Frazier and Elizabeth Mees questioned if
the ordinance amended was the latest version. Christine felt she had the most up to date version
however Ron Frazier felt it had been changed — Discussion on “roofs” in the exclusion section appeared
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to be different. Christine added if members found something different to let her know so it can be
addressed at this point before moving through the approval process with the Council. Christine agreed
to send the Town Meeting articles referenced in the ordinance to the members.

Old Business:

Update on CPA Applications: Christine reported the Old Thayer Library ($116k) was approved and is
scheduled for consideration by the Council on 6/19 and probably Ways & Means the same night. The
Gallivan House has been before the CPA at their last meeting and additional information is needed they
return to the CPA on 6/11 for discussion. Union School needs some additional information and will most
likely appear before the CPA in July or August.

Gallivan House — CPA Request: Christine reported the CPA Chair has asked for a more detail
explanation of the BHC vote to deem the Gallivan House as historically significant. The Chair agreed she
has can put something together and get it over to the CPA prior to their next meeting. Discussion on the
BHC role in reviewing the materials for the roof may be required and members questioned how it
pertained to the ordinance.

Old Thayer Library: Christine gave a brief update on the contractor’s progress with the building, issues
that have arisen to date and the projected schedule.

Acknowledgement of the Culkins: Elizabeth questioned if the BHC should have a set of criteria for
consideration of acknowledgement before going forward on this particular property. Ron Frazier
commented that they have done a lot of work however he is unsure if it historical accurate citing the
columns and gold rings. Members discussed what other communities do and if it should be investigated
further — Christine noted she had an intern coming in June to help the department — this would be a
good project. This matter was put over until the end of the summer for further discussion.

The Historical Significance matter was tabled for next meeting

Other: Kate Nedelman Herbst asked about the status of the Demolition Delay bylaw — Christine believes
it is still with the Town Solicitor but will check. Ron Frazier commented on the CPA membership and his
feeling that a BHC member should be on the CPA committee. Christine noted that this is an issue with
the Mayor’s office since members are appointed.

Administrative Matters:
Members agreed to hold a meeting on November 13, 2012 and their summer schedule of 7/30/12

Al Varraso MOTION to accept the minutes of 5/7/12, seconded by Ron Frazier — unanimously voted.

Al Varraso MOTION to adjourn the meeting, seconded by Kate Nedelman Herbst — unanimously voted.
Meeting adjourned at 8:05PM

Respectfully submitted,

Christine Stickney, Director



Office of the Mayor

One JFK Memorial Drive
Braintree, Massachusetts 02184

Joseph C. Sullivan

781-794-810
Mayor
To: Thomas M. Bowes, President of the Council
Susan M. Cimino, Clerk of the Council
James M. Casey, Town Clerk =3
Cc: Michael T. Coughlin, Chief of Staff and Operations =
Edward Spellman, Director of Municipal Finance “
~J
From: Joseph C. Sulliv ayor 2
Date: September 16, 2014 ‘:_)
wn

Re: Funding Request for Community Preservation Project

Please be advised that the Community Preservation Committee met on September 8,
2014 and unanimously voted to recommend the Town Council appropriate the following CPA
funding request from the Braintree Historical Commission for the preservation and restoration of

gravestones at the Elm Street Cemetery as shown on Assessors Map 2024 Plot 18 located off
Elm Street under the care and custody of the Town of Braintree.

I 'am pleased to support the Committee’s recommendation and the expenditure of these
funds as they will help repair and preserve one of the Town of Braintree’s most valuable
historical assets. Accordingly, your review and approval of the following motion is requested:

1) To approve and fund the preservation of gravestones within Elm Street Cemetery

MOTION: In accordance with the provisions of Chapter 44B of the General Laws and with the
recommendation of the Community Preservation Committee, appropriate $170,000.00 for the
conservation and preservation of the gravestones within the Elm Street Cemetery to be funded
from the Community Preservation Act as follows; One hundred thousand ($100,000.00) from the
Historic Resource fund and seventy thousand ($70,000.00) from the Unreserved Fund to be

supervised and expended under the direction of the Director of Planning and Community
Development.

Please note that this request must be advertised pursuant to Section 2-9 of the Town Charter.
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BRAINTREE DEPARTMygineering

PUBLIC WORK Division

Robert P. Campbell,

PE, PTOE, Town

Engineer
rcampbell@braintreema.gov

John J. Morse, Assistant Town Engineer
jmorse@braintreema.gov

Memo

Joseph C. Sullivan, Mayor

Date: October 3, 2014

To: Susan M. Cimino, Clerk of the Council
From: Bob Campbell
CC. Tom Whalen, John Morse, Steve O’Brien
RE: National Grid Gas Main Petition, 14-063

kkkkkkkkkkkkkkkkkkkhkkhkkkkkkkkkkkkkkhkkhkkkkkkhkkkkkkkkhkkhkkkkkkkkkkkkhkkhkkkkkhkkkkkkhkkhkkkkkkkkkkkk

The DPW has reviewed the subject petition and the accompanying sketch for the new
gas main location and have the following recommendations:

14-063-Sycamore Road, install and maintain 1150 feet of 2 inch gas main from the
existing 2 inch main at house # 27 southerly to house # 121, also to service house
numbers 81, 90, 91, 101, 110 and 111 Sycamore Road. This street is not under
moratorium and no Town construction is pending this year. The streets in this area are
tentatively programmed for the next three-year “100 Roads Program” to begin in 2017. We'd
recommend that the petition be granted under the normal conditions, with emphasis on the
requirements that the gas main be laid outside of the trench of the water mains in service and
that the trench pavement not be left low for any length of time. We also recommend that the
following requirement be added to the permit, if it is to be granted:

“Neither National Grid nor any of its contractors is authorized to close any street or to close
a direction of travel to facilitate their work without authorization from the Director of the
Department of Public Works or the Highway Superintendant. The Chief of Police can also
authorize a closure for a police or fire emergency. Construction zone traffic safety issues are
to be addressed by using appropriate traffic control signs and devices and the use of police
officers for traffic control to safely guide traffic through the work zone. |If a closure is
authorized by the DPW, it shall not be implemented until signs and police officers (where
needed) are properly in place in conformity with the written plan prepared by the contractor’s
engineer and approved by the DPW and Police Department.”

Bob Campbell
Town Engineer

85 Quincy Ave, Braintree, MA 02184 Telephone: 781-794-8010 Fax: 781-356-6803


mailto:twhalen@beld.net
mailto:jmorse@braintreema.gov

I l 150 Potter Road I I
% Braintree, MA 02184 %
l www.beld.com l

781.348.BELD

BRAINTREE ELECTRIC 781.348.1003 fax
LIGHT DEPARTMENT BROADBAND

September 29, 2014

Ms. Susan M. Cimino
Clerk of the Council

One JFK Memorial Drive
Braintree, MA 02184

Dear Ms. Cimino:
Please see the below comments for the National Grid Gas Petitions.

NGRID GAS Petition #14-063
BELD has reviewed the petition for Sycamore Rd. Please be advised there is a 15kV underground circuit within the proposed

scope of work. This is a concrete encased line to be identified and marked through the Digsafe notification process.

Additional drawings and information can be issued through the BELD Engineering Department.

Please contact me with any questions or concerns.
Sincerely,

__,%Z%’#/ ;/

Sean Murphy

Electric Operations Supervisor/Field Engineer
Office: 781.348.1071

Cell: 617.212.4786

Your hometown electric and broadband department



14 063
National Grid Petition — Sycamore Road
Staff Recommendations

To install and maintain approximately 1150 feet, more or less of 2 inch gas
main in Sycamore Road, Braintree. From the existing 2 inch gas main at
house #27, easterly to house #121 to serve houses #81, #90, #91, #101,
#110, #111 and #121. To include the following staff recommendations:

BELD: Engineering has reviewed petition #14 063 Sycamore Road. Please
be advised there is a 15kV underground circuit within the proposed scope of
work. This is a concrete encased line to be identified and marked through
the Digsafe notification process. Additional drawings and information can
be issued through the BELD Engineering Department.

DPW: This street is not under moratorium and no Town construction is
pending this year. The streets in this area are tentatively programmed for
the next three-year “100 Roads Program” to begin in 2017. We'd
recommend that the petition be granted under the normal conditions, with
emphasis on the requirements that the gas main be laid outside of the
trench of the water mains in service and that the trench pavement not be
left low for any length of time. We also recommend that the following
requirement be added to the permit, if it is to be granted:

Neither National Grid nor any of its contractors is authorized to close any street or to close a
direction of travel to facilitate their work without authorization from the Director of the
Department of Public Works or the Highway Superintendant. The Chief of Police can also
authorize a closure for a police or fire emergency. Construction zone traffic safety issues are
to be addressed by using appropriate traffic control signs and devices and the use of police
officers for traffic control to safely guide traffic through the work zone. If a closure is
authorized by the DPW, it shall not be implemented until signs and police officers (where

needed) are properly in place in conformity with the written plan prepared by the contractor’s
engineer and approved by the DPW and Police Department.



PETITION OF NATIONAL GRID FOR GAS MAIN LOCATIONS

#14-063
Town of Braintree / Town Council:

The Nationalgrid hereby respectfully requests your consent to the locations of mains as
hereinafter described for the transmission and distribution of gas in and under the following public
streets, lanes, highways and places of the Town of Braintree and of the pipes, valves, governors,

manholes and other structures, fixtures and appurtenances designed or intended to protect or operate said
mains and accomplish the objects of said Company; and the digging up and opening the ground to lay or
place same:

To install and maintain approximately 1150 feet more or less of 2 inch gas main in Sycamore Rd.,
Braintree. From the existing 2 inch gas main at house #27, easterly to house #121 to serve houses
#81, #90, #91, #101, #110, #111 and #121.

Date: September 25, 2014

Town of Braintree / Town Council:

IT IS HEREBY ORDERED that the locations of the mains of the Nationalgrid for the transmission and
distribution of gas in and under the public streets, lanes, highways and places of the Town of Braintree

substantially as described in the petition date September 25, 2014 attached hereto and hereby made a
part hereof, and of the pipes, valves, governors, manholes and other structures, fixtures and

appurtenances designed or intended to protect or operate said mains and/or accomplish the objects of
said Company, and the digging up and opening the ground to lay or place same, are hereby consented to
and approved.

The said Nationalgrid shall comply with all applicable provisions of law and ordinances of the
Town of Braintree applicable to the enjoyment of said locations and rights.

Date this day of , 20
I hereby certify that the foregoing order was duly adopted by the of
the City of , MA on the day of , 20
By:
Title .
MN # 144-8508-990717 = >
SO AR
o
RETURN ORIGINAL TO THE PERMIT SECTION & W\m
NATIONAL GRID i
40 SYLVAN RD, WALTHAM, MA 02451 = q\awm
RETAIN DUPLICATE FOR YOUR RECORDS SR L
T
€2 0
FORM # 1444, Rev. 90 Rt =



#14-063
Office of the

Board of Assessors

ONE JOHN FITZGERALD KENNEDY MEMORIAL DRIVE
BRAINTREE, MASSACHUSETTS 02184

TEL: (781) 794-8050 + (781) 794-8056
Fax:(781) 794-8068

— |
2 .
T I
Al
S 20
r —t
DATE: September 26, 2014 o = dw
" g
APPLICANT: National Grid n.,.m 2
e > .._JM.,
PROPERTY LOCATION: Various ® o=
MAP AND PLOT: Various

This is to certify that at the time of submission of this form to the Board of Assessors,
the names and addresses of the parties assessed as adjoining owners to the parcel of

land shown and described are as written and are the parties according to the records
of the Assessors.

Office of the Board of Assessors %

Robert M. Cusack
Chairman



09/26/2014 Braintree Page 1 of 1
12:12:28PM Abutters List

ParcellD Location Owner Co-Owner Mailing Address City State Zip

11090 10 27 SYCAMORE RD CAPOBIANCHI GERARD R CAPOBIANCHI BEVERLY A 27 SYCAMORE RD BRAINTREE MA 02184 =

1109 0 11 47 SYCAMORE RD RILEY CHRISTOPHER G RILEY JENNIFER TBYE 47 SYCAMORE STREET BRAINTREE MA 02184 =iy

11090 12 50 SYCAMORE RD ALONGI CHARLES L JR ALONGI ELIZABETH A 50 SYCAMORE RD BRAINTREE MA 02184 S

11090 13 14 THETFORD AV ORR ROBERT B ORR CHRISTINA M G 14 THETFORD AV BRAINTREE MA 02184

11090 14 22 THETFORD AV BRAGG CLIFFORD BRAGG JEANNE C R 22 THETFORD AVE BRAINTREE MA 02184 !

11090 15 30 THETFORD AV CLANCY MICHAEL P CLANCY JULIE J TBYE 30 THETFORD AVENUE BRAINTREE MA 02184 o

1109 0 16 15 THETFORD AV SWEENEY SANDRA J TRUSTEE ~ SANDRA J SWEENEY TRUS™ 15 THETFORD AVE BRAINTREE MA 02184 o

1109 0 17 23 THETFORD AV SELVARAJ AMBALINI 23 THETFORD AVE BRAINTREE MA 02184

11090 18 31 THETFORD AV SHANNON DENNIS O SHANNON TAMMY E TBYE 31 THETFORD AVE BRAINTREE MA 02184 19

11090 19 61 SYCAMORE RD 0SGOOD ROBERT W 0OSGOOD JANE H 61 SYCAMORE RD BRAINTREE MA 02184

1109 0 21 71 SYCAMORE RD OPILA LAUREN M TRS TLO NOMINEE REALTY TRU 71 SYCAMORE RD BRAINTREE MA 02184

1109 0 22 81 SYCAMORE RD MENDES SHARON TRS 81 SYCAMORE ROAD RLTY 81 SYCAMORE ROAD BRAINTREE MA 02184

1109 0 23 70 SYCAMORE RD BEACK SEUNG MIN + BONG IN 70 SYCAMORE ROAD BRAINTREE MA 02184

1109 0 24 80 SYCAMORE RD KIM HYUN 127 DECOTA DR STOUGHTON MA 02072

1109 0 35 91 SYCAMORE RD SNYDER BRIAN M SNYDER BETH P TBYE 91 SYCAMORE RD BRAINTREE MA 02184

1109 0 36 101 SYCAMORE RD MURPHY PATRICK A MURPHY ELIZABETHM TB' 101 SYCAMORE RD BRAINTREE MA 02184

1109 0 37 111 SYCAMORE RD MARINI ROBERT S MARINI GAIL B 111 SYCAMORE RD BRAINTREE MA 02184

1109 0 38 121 SYCAMORE RD FLEMING JOHN J FLEMING BARBARA ATRS 121 SYCAMORE RD BRAINTREE MA 02184

1109 0 39 131 SYCAMORE RD LEWIS DONALD B LEWIS ELLEN R TBYE 125 SYCAMORE ROAD BRAINTREE MA 02184

1109 0 40 126 SYCAMORE RD KOUTSIS KOSTAS A/ MARIAM TR KOUTSIS REVOCABLE TRUS 126 SYCAMORE RD BRAINTREE MA 02184

1109 0 41 130 SYCAMORE RD MCDEVITT SEAN P BERLANDI RUTH ANN 130 SYCAMORE RD BRAINTREE MA 02184

1109 0 42 110 SYCAMORE RD LIND STEPHEN W JR LIND MARY KENNEY 110 SYCAMORE RD BRAINTREE MA 02184

1109 0 43 100 SYCAMORE RD HESS PAUL E HESS VERA TBYE 100 SYCAMORE RD BRAINTREE MA 02184

1109 0 44 90 SYCAMORE RD HENNESSY L VINCENTLJR TR  VINCENT L HENNESSY JR T 90 SYCAMORE RD BRAINTREE MA 02184

1109 0 45 THETFORD AV LAURIA DANIEL ATR DAL REALTY TRUST 569 WASHINGTON ST BRAINTREE MA 02184

1109 0 46 61 THETFORD AV RIZZO SEAN B 61 THETFORD AV BRAINTREE MA 02184

1109 0 47 71 THETFORD AV MANNING BRIAN T MANNING JUDITH A 71 THETFORD AVE BRAINTREE MA 02184

1109 0 48 90 THETFORD AV CZECH LAWRENCE E CZECH CAROL A 90 THETFORD AV BRAINTREE MA 02184

1109 0 49 80 THETFORD AV CHEN WEI QUAN LAU PHYLLICS D TBYE 80 THETFORD AVENUE BRAINTREE MA 02184

1109 0 50 70 THETFORD AV LEFAS NICOLAS LEFAS GEORGIA 70 THETFORD AVE BRAINTREE MA 02184

1109 0 51 60 THETFORD AV HIGGINS THOMAS J JR HIGGINS PAMELA E 60 THETFORD AV BRAINTREE MA 02184

1109 0 52 50 THETFORD AV SHAKR CHRISTO 50 THETFORD AVE BRAINTREE MA 02184

1109 0 53 40 THETFORD AV LAURIA ROBERT J LAURIA KAREN F 40 THETFORD AVE BRAINTREE MA 02184

1109 0 5M 19 SYCAMORE RD RONAN-ANTONELLI DEBRA L ANTONELLI REAY A TBYE 19 SYCAMORE RD BRAINTREE MA 02184

1109 0 5N 21 SYCAMORE RD ST JEAN ROBERT E/MARY C TRS ST JEAN FAMILY TRUST 21 SYCAMORE ROAD BRAINTREE MA 02184

1109 0 50 20 SYCAMORE RD BERTONE LAURA MARIANO MCDONALD LAURA J JTS 20 SYCAMORE RD BRAINTREE MA 02184

1109 0 5P 16 SYCAMORE RD FENNELL DECLAN FENNELL CORINNE TBYE 16 SYCAMORE RD BRAINTREE MA 02184

11090 5V 26 SYCAMORE RD DENN MICHAEL DENN FEI TBYE 26 SYCAMORE ROAD BMIMTRE@Z MA 02184

1109 0 5Y 4 THETFORD AV PIERCE MARY E 4 THETFORD AVE VAl Wd %AINIS% MA 02184

End of Report



1109 0 5P
1109 0 5M
1109050
1109 05N
110905V
1109010
1109011
1109012
1109019
1109023
1109021
1103024
1108 022
1103044
1109035
1109043
1109036
1109 0 42
1109037
11090238
1109 0 40
1109041
1109 039

16 SYCAMORE RD
19 SYCAMORE RD
20 SYCAMORE RD
21 SYCAMORE RD
26 SYCAMORE RD
27 SYCAMORE RD
47 SYCAMORE RD
50 SYCAMORE RD
61 SYCAMORE RD
70 SYCAMORE RD
71 SYCAMORE RD
B0 SYCAMORE RD
B1 SYCAMORE RD
90 SYCAMORE RO
91 SYCAMORE RO
100 SYCAMORE RD
101 SYCAMORE RD
110 SYCAMORE RD
111 SYCAMORE RD
121 SYCAMORE AD
126 SYCAMORE RD
130 SYCAMORE AD
131 SYCAMORE RD

Natrmad Erid

ABUTTERS LIST

SYCAMORE RD.

Fennel Declan
Ronan-antonef Debra L
Bertone Laura Mariano
St Jean Robert E/mary C trs
Denn Michael
Capobianchi Gerard R
Ralns Kevin
Alongl Charles L Jr
Osgood Robert W
Beack Seung Min + Bong In
Opila Lauren M Trs
Kim Hyun
Mandas Sharon Trs
Hennessy vincent L Jr
Snyder BrlanM
Hess PaulE
Mccarthy Timathy
Lind stephen W Jr
Marini Robert S
Fleming John J
Koutsis Kostas A
Mcdevilt Sean P
Lewis Donald B

16 Sycamore Rd
19 Sycamore Rd
20 Sycamore Rd
21 Sycamore Road
26 Sycamore Road
27 Sycamors Ad
47 Sycamare Street
50 Sycamore Rd
61 Sycamore Rd
70 Sycamore Road
71 Sycamore Rd
127 Decota Dr

81 Sycamore Road
90 Sycamore Rd

91 Sycamore Rd
100 Sycamore Rd
101 Sycamore Rd
110 Sycamore Ad
111 Sycamore Rd
121 Sycamare Rd
126 Sycamore Rd
130 Sycamoare Rd
125 Sycamore Road

Braintree
Braintres
Braintree
Braintres
Braintree
Braintree
Braintree
Braintrae
Braintree
Braintree
Braintree
Stoughton
Bralntree
Braintree
Braintree
Braintree
Braintres
Braintree
Braintree
Braintree
Braintree
Braintree
Braintree

#14-063

£55885%¢%

-
> > > >
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02184
02184
02184
02184
02184
02184
02184
02184
02184
02184
02184
02072
02184
02184
02184
02184
02184
02184
02184
02184
02184
02184
02184
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#14-063

ABUTTERS LIST

THETFORD AV

1109 05Y 4 THETFORD AV Plerce Mary E 4 Thetlord Ave Braintree MA 02184
1108013 14 THETFORD AV Orr Rabert B 14 Thetford Av Braintree MA 02184
1109016 15 THETFORD AV Sweeney Sandra J Trustee 15 Thetford Ave Braintree MA 02184
1109014 22 THETFORD AV Bragg Clifford 22 Thatford Ave Braintree MA 02184
1109017 23 THETFORD AV Selvaraj Ambalinl 23 Thatford Ave Braintree MA 02184
1109015 30 THETFORD AV Clancy Michael P 30 Thetford Avenue Braintree MA 02184
1109018 31 THETFORD AV Shannon Dennls O 31 Thetford Ave Braintres MA 02184
1103 053 40 THETFORD AV Lauria Robert J 40 Thetford Ave Braintrae MA 02184
1109 052 50 THETFORD AV Shakr Christo 50 Thetfard Ave Braintree MA 02184
1109 051 60 THETFORD AV Higgins Thomas J Jr 60 Thetford Av Braintree MA 02184
1103046 61 THETFORD AV Rizzo Sean B 61 Thetford Av Braintree MA 02184
1109 050 70 THETFORD AV Lefas Nicolas 70 Thetford Ave Braintree MA 02184
1103 047 71 THETFORD AV Manning Brian T 71 Thetford Ave Braintree MA 02184
1103 049 B0 THETFORD AV Josa P Santos Living Trust Santos Jose P Trustee 80 Thetford Avenue Braintree MA 02184
1108048 90 THETFORD AV Czech Lawrence E 90 Thetford Av Braintree MA 02184
1103045 THETFORD AV Lauria Daniel ATr 569 St MA 02184
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7 47 MAIN = 1150° OF 2" PLASTIC
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LEGEND NOTE: SERICEE SCALE: 1° = 50°
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EXISTING GAS ARE NOT WARRANTED TO BE CORRECT. nationalgrid PROPOSED LOCATION OF 2" PLASTIC GAS MAIN
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EOR EDGE OF ROADWAY 40 SYLVAN ROAD m<o>_<_oxm _ND. mm>_2._|mmm. MA 02184 GP-BRA
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Office of the Mayor

One JFK Memorial Drive
Braintree, Massachusetts 02184

Joseph C. Sullivan
Mayor

To: Thomas M. Bowes, President of the Council
Susan M. Cimino, Clerk of the Council
James M. Casey, Town Clerk

Cc:  Edward J. Spellman, Director of Municipal Finance

Michael Coughlin, Chief of Staff and Director of Operations
Peter J. Morin, Town Solicitor

From: Joseph C. Sullivan, Mayor @

G2:€ Wd L- 1300

Date: October 2, 2014

RE:  School Department Capital Funding Request for Classroom Technology

In working with the School Department we have identified capital projects previously authorized
and completed that have remaining balances which are not needed for those intended purposes in
the amount of $254,000. The original projects were bond authorizations for a 20 year building
improvement purpose and as they cannot be used for a purpose with a shorter time frame they
can replace other more current projects in order to realize the funding requested herein.

An important priority identified by the School Administration is the need to update a significant
portion of the district’s computer hardware network. It has been close to ten years since our last
major purchase of hardware and it currently lacks the flexibility we need to adequately address
educational and training needs within our classrooms. As you know it is increasingly important
that the School District remain current in terms of computer and classroom technology.

These funds will be utilized to replace certain hardware throughout the school district and to
provide the resources for instruction in the 21st century skills outlined in the Massachusetts
Frameworks (Common Core standards). They will also be utilized to administer and prepare
students for the Partnership for the Assessment of Readiness for College and Careers (PARCC).
I fully support the technology goals for our Braintree Schools and this funding request.

To meet the goal of having $254,000 of funds to purchase school technology I propose the
following three steps, included herein as motions for your consideration.
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1) Transfer $254,000 of unexpended balances of 20 year building improvement bond
funds to other 20 year building improvement projects (FY 2014 Capital project)
previously authorized bonding (2 motions)

2) Rescind three FY 2014 School 20 year capital building bond authorizations in the
amount of $254,000

3) Create a new bond authorization of $254,000 for school classroom technology that
has a shorter bond authorization term

1) Transfer unexpended funds originally appropriated and borrowed to pay costs of building
renovations:

The following three projects have been completed and no further financial liability remains.
These funds will be transferred to the Braintree High School bathroom and locker room building
renovations and the South Middle School auditorium building renovations for which renovations
are ongoing.

Unexpended
Bond Issue Purpose Balance
a) BHS elevator repair/replacement $ 165,838.98
b) BHS roof repair/gymnasium $ 6,175.00
c) BHS masonry repairs $ 82.687.62

$254,701.60
The following are two motions to transfer the unexpended funds.

A) MOTION:

Ordered, that in accordance with Chapter 44, Section 20 of the General Laws, the

sum of $172,013.98 is transferred from unexpended amounts originally appropriated and
borrowed to pay costs of School building renovations, which projects have been completed and
for which no further financial liabilities remain, to pay costs of Braintree High School bathroom
and locker room renovations.

B) MOTION:

Ordered, that in accordance with Chapter 44, Section 20 of the General Laws, the sum of
$82,687.62 is transferred from unexpended amounts originally appropriated and borrowed to pay
costs of School building renovations, which project has been completed and for which no further
financial liabilities remain, to pay costs of South Middle School auditorium renovations.

Since the request involves bond authorizations a public hearing is required under section 2-9 of
the Town Charter.



2) Rescind the following amounts that have been authorized to be borrowed, but which are
no longer needed for the purposes for which they were initially approved. Accordingly, your
review and approval of the following motion is requested.

A) MOTION:

That the Town of Braintree rescinds the following amounts that have been authorized to be
borrowed, but which are no longer needed for the purposes for which they were initially
approved:

Unissued Date of Loan Original

Amount Order Approval CO /STM Purpose

$ 72,000 5/13/14 14-020 BHS bathroom Renovations
$100,000 5/13/14 14-020 BHS locker room renovations
$ 82,000 5/13/14 14-020 South auditorium Renovation

Since the request involve bond authorizations a public hearing is required under section 2-9 of
the Town Charter.

3) Authorization to utilize funds to secure new technology for Braintree Public Schools.
Accordingly, your review and approval of the following motion is requested.

A)  MOTION:

That the Town of Braintree appropriates the sum of Two Hundred Fifty- Four Thousand Dollars
($254,000) to pay costs of the following capital projects and to meet this appropriation, the
Treasurer, with the approval of the Mayor is authorized to borrow said amount in accordance
with the authorizing statute set forth below or pursuant to any other enabling authority:

Project Amount Authorizing Statute
School Educational Technology $254,000 Ch. 44, s 7(28), S7 (29)

Since the request involve bond authorizations a public hearing is required under section 2-9 of
the Town Charter.
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TO: Town Council .
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FROM: Joseph C. Sullivan, Mayor, \f (17//
RE: Great Pond Dam Repair
DATE: October 10, 2014

I am pleased to inform you that the Tri-Town Water Board (Braintree, Randolph, & Holbrook) has
been approved for a grant from the Commonwealth of Massachusetts Dam and Seawall Repair and
Removal Fund, for repairs to the Great Pond Lower Reservoir Dam.

The Tri-Town Water Board is highly committed to making dam repairs, for water supply protection
and for the safety of the public. Our dam needs repair as the Great Pond Dam is classified as “High-
Hazard” and in “Poor Condition” by the Commonwealth of Massachusetts Department of Recreation
Office of Dam Safety. The Tri-Town Water Board is under an enforcement order to make repairs
and improvements. Neither the cost of these repairs nor the urgency will diminish over time, so the

three towns must act as quickly as possible.

The funding has been made contingent upon installing a fish ladder on the spillway. This will
complement other projects that have been designed to restore alewife to the region.

The grant is a combination of a cash grant and low-interest loans. In addition, a cash match will be
required from the three communities. The funding breakdown is shown here:

TOTAL PROJECT COST* $1,358,911.00
CASH GRANT (for engineering, design, and permitting)** $185,329.00

LOAN at 2% from Commonwealth Dam/Seawall Repair & Removal

Fund (for construction) $814,671.00

CAH MATCH REQUIRED OF TRI-TOWN WATER BOARD $358,911.00
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The breakdown of costs by community is shown here:70!4 0CT [0 PM L: 27

FCEIVED TOWN CLERK

RAINTREE, MA
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BRAINTREE | RANDOLPH | HOLBROOK
TOTAL PORTION PORTION PORTION
AMOUNT (48%) (37%) (15%)

TOTAL PROJECT

CASH GRANT (for
engineering, design,
and permitting)**

$185,329.00

$88,957.92

COST* $1,358,911.00 | $652,277.28 | $502,797.07 | $203,836.65

$68,571.73

$27,799.35

LOAN at 2% from
Commonwealth
Dam/Seawall Repair &
Removal Fund (for
construction)

$814,671.00

$391,042.08

$301,428.27

$122,200.65

CASH MATCH
REQUIRED OF TRI-
TOWN BOARD

$358,911.00

$172,277.28

$132,797.07

$53,836.65

*Total Project Cost Includes Fish Ladder ($87,840.00)

**The cash grant was raised from $165,200.00 to $185,329.00 on 10/3/2014, by EOEEA.
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Town of Braintree, Massachusetts

Suggested Form of Loan Order
(Dam Repair Project)

ORDERED: That the Town of Braintree appropriates the sum of Six-Hundred Fifty-Two
Thousand, Two-Hundred Seventy-Seven Dollars, and Twenty-Eight Cents ($652,277.28) for
the purpose of paying costs of the Town’s portion of a dam repair project and all other costs
incidental and related thereto; and that to meet this appropriation the Treasurer, with the approval
of the Mayor, is authorized to borrow said amount under and pursuant to Chapter 44, Section
8(25) of the General Laws, or pursuant to any other enabling authority, and to issue bonds or
notes of the Town therefor; and that the Town is authorized to contract for and expend any
federal or state aid available for the project, provided that the amount of the authorized
borrowing shall be reduced by the amount of such aid received prior to the issuance of bonds or
notes under this order; and that the Town is authorized to take any other action necessary or
convenient to carry out this project.
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Commonwealth of Massachusetts

Executive Office of Energy and Environmental Affairs

Governor Deval L. Patrick
Secretary Maeve Vallely Bartlett

Press Release Contacts: Krista Selmi — 617-626-1109 or krista.selmi@state.ma.us

Patrick Administration Awards $13.2 Million in Dam and Seawall
Grants, Loans

SCITUATE - Tuesday, September 2, 2014 — Energy and Environmental Affairs (EEA) Secretary Maeve
Vallely Bartlett today announced $13.2 million in investments for dams and coastal infrastructure in
Massachusetts. These funds will help rehabilitate dams, protecting drinking water supplies as well as
key coastal safety and economic assets in Massachusetts coastal communities.

“The Patrick Administration is making key investments to address the public concerns and risks from
declining dams and seawalls,” said Secretary Bartlett. “These investments will not only protect public
assets, such as water supply structures and first responder access corridors, but also prepare our
communities for future extreme weather events.”

The coastal infrastructure projects will help to protect key public assets such as business districts,
water and sewer systems and critical transportation routes for emergency services. The dam projects

will repair structures that are high or significant hazard dams designed to support water supply
reservoirs.

The funding for these investments includes funds from the EEA Environmental Bond, recently signed
by Governor Patrick in August, as well as funds from the Dam and Seawall Repair and Removal Fund.
This is the second round of awards from the Fund, and they are matched by an additional $4 million in
local and federal investments. In the first round earlier this year, $5.9 million in grants and loans was
awarded.

The Dam and Seawall Repair and Removal Fund was signed into law by Governor Patrick in 2013 to
address the growing need to repair dams, coastal flood control structures and inland flood control
structures that pose a risk to public health, public safety and key economic centers. The Patrick
Administration is committed to proactively addressing these risks before disaster strikes, and sees
increasing the resiliency of the Commonwealth’s infrastructure as particularly important in the face of
increasingly extreme weather as a result of climate change.

"The creation of the Dam and Seawall Repair and Removal Fund has been a point of personal pride
and | am pleased this second round of grants announcements has come. | want to thank the Governor
and Secretary Bartlett for their personal attention to this issue which included touring our communities
to see the need for these critical infrastructure improvements. These investments in Marshfield and
Scituate will help our communities make critical repairs to seawalls that protect property and promote
public safety. | want to thank our local officials, including Scituate’s DPW Director Kevin Cafferty,
Marshfield’s DPW Director Tom Reynolds and Town Engineer Rod Procaccino, for submitting strong
grant applications that effectively communicated the needs and capacity of our communities.”



The grant and loan recipients are as follows:
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Applicant

Project

Total Award

Award Structure

Grant

Loan

Matching
Funds

Project Summary

Marshfield

Foster
Avenue
Seawall

$3,946,200

$94,000

$3,852,200

$90,900

The Foster Avenue Seawall
project will replace 1000
feet of structure, from Old
Beach Road to Ninth Road.
Originally constructed in
the 1930's, this project will
help increase Marshfield's
resilience to coastal storm
events and increase public
safety.

Nantucket

Easy
Street
Bulkhead

$1,342,309

$153,600

$1,188,709

$58,981.42

This project will improve
protection of a vital access
route for first responders as
well as a key commercial
area. Easy Streetis in the
heart of Nantucket's
downtown. Easy Street is
the critical public
transportation route for all
goods and services going
to and from the Steamship
Authority terminal located
at lower Broad Street.

Scituate

Oceanside
Drive
Seawall

$4,000,000

$191,829.66

$3,808,170.

34

$2,400,000

The project consists of
reconstruction of a +650
linear foot section of the
existing Oceanside Drive
seawall. This coastal
structure provides
protection to public roads
and associated utilities and
provides public access to
the beach. During major
storm events, Oceanside
Drive often floods and
becomes inundated with
overwash consisting of
large cobbles and sand,
compromising access for
first responders.

Attleboro

Hoppin Hill
Reservoir
Dam

$1,000,000

$160,000

$840,000

$100,000

The Dam is an
approximately 1,100-foot
long curved earthen
embankment with a
structural height of 23-feet.

The Dam was originally
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constructed in 1910 and
rehabilitated in 1987. In
addition to helping ensure
water supply, the area
surrounding the reservoir is
accessible by the public for
passive recreation.
Reconstruction is vital to
public safety downstream
and maintaining integrity of
the reservoir.

Cohasset

Bound
Brook Dam

$1,000,000

$158,000

$842,000

$421,200

The Bound Brook Control
Dam along with its inlet
control structure regulates
water storage levels of Lily
Pond, the primary water
supply reservoir for the
Town of Cohasset. In
addition, Beechwood Street
located on the crest of the
dam is a heavily traveled
road connecting the
southern portions of
Cohasset with the
surrounding towns of
Scituate, Norwell and
Hingham around the
Wompatuck State Park.

Leominster

Morse
Reservoir
Dam

$1,000,000

$37,400

$962,600

$708,000

The rehabilitation of the
Morse Reservoir Dam will
address three areas of
significant seepage
identified along the toe of
the dam, resulting in an
estimated loss of
approximately 50 gallons
per minute from the City's
water supply. Failure of
this dam could result in the
destruction of EIm Street,
several downstream
neighborhoods and
threaten the Distributing
Reservoir Dam and Water
Treatment Plant.

Tri-Town
Water
District

(Braintree,

Holbrook,

Randolph)

Great Pond
Lower
Reservoir
Dam

$979,871

A

$165,200

A

$814,671

$291,200

/‘r

The Great Pond Lower
Reservoir Dam spillway
and surrounding earthen
dam area will be
rehabilitated and fish
passage installed to help
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restore migration to the
region. The length of the
dam embankment will be
armored to safely
accommodate overtopping
flows and the spillway
parallel to West Street will
be rehabilitated.

s
Follow Secretary Bartlett on Twitter......................... twitter.com/massEEA
View videoson You Tube............cco oo WWW. YoUtube.com/MassEEA
View downloadable photographs on Flickr.................. www.flickr.com/photos/masseea/sets/
Visit the Energy Smarts blog:..........cccooiins www.mass.gov/blog/energy
Visit The Great Qutdoors blog:.................c.coon www.mass.gov/blog/environment
Visit our Website:...........cooeiiiiii Www.mass.gov/eea

100 Cambridge Street, Suite 900, Boston, MA 02114-2119 — (617) 626-1000 office / (617) 626 1181 (fax)



#14-066
Office of the Mayor. " {L"

One JFK Memorial Drivel o071 g AM10: 29
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Joseph C. Sullivan 781-794-8100
Mayor

TO: Thomas Bowes, President of The Town Council
Town Council Members
Susan Cimino, Clerk of the Council
James Casey, Town Clerk

FROM: Joseph C. Sullivan, Mayor

RE: Proposed Amendment to the Zoning Bylaw Relating to Signs
DATE: 10/15/14

| am submitting for your consideration an amendment to the Zoning Bylaws, specifically to the rules and
regulations relating to signs located in the Highway Business zone.

The intent of this pending bylaw is to allow our community the ability to regulate proposals of digital bill
boards generating non-residential revenue, which have now been sanctioned by the Commonwealth’s
Outdoor Advertising Board (OAB). Specifically, new regulations by the OAB require us to be proactive in
our own oversight of potential proposals. Our objective should be to effectively manage and restrict
structures in an area to our Town that would be most acceptable. | believe this ordinance accomplishes
our objective.

The proposed amendment would allow non-accessory signage, including billboards in the identified
Highway Business zone, provided they are not within a one thousand (1000) foot radius of any
residential property, are in harmony with the surrounding area and would not have a significant adverse
impact on the visual environment. Determinations as to the appropriateness of the location shall be
made through the Special Permit process of the Planning Board. All proposed signs will also be required
to comply with the Town of Braintree, the OAB, and all state and federal statutes and regulations.

| have attached a recent article in the Patriot Ledger that discusses Brockton’s consideration of a similar
measure. Their intent is similar to ours, to make enforceable oversight of all non-accessory signage.
Several other municipalities have also voted to allow increased signage, with mixed results. While other
communities have taken steps to allow non-accessory signage, our proposal is specifically tailored to
prevent Braintree’s residential areas from being impacted. Our Town Solicitor Peter Morin is confident
that this proposed amendment will provide the Town with significant protection without having an
adverse impact on our community’s environment.
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considers allowing

electronic billboards on Rte. 24

By Joseph Markman
ENTERPRISE STAFF WRITER

BROCKTON - In the two
years since the state approved
electronic  billboards  along
Massachusetts highways, the
digital displays have yet to come
to Route 24.

But that could soon change.

An ordinance before the plan-
ning board and city council
would allow the installation of
electronic advertising boards
along the highway in certain ar-
eas that do not encroach on res-
idential neighborhoods.

The boards could generate
revenue for the city - perhaps as
much as $500,000 per year — but
the main idea 1s to get ahead of
an inevitable trend in advertis-
ing, Mayor Bill Carpenter said.

“The reality 1s that towns all
up and down Route 24 are look-
ing at these,” Carpenter said.
“We don’t have any regulation
for them right now. It’s better to
be proactive and get something
favorable on the books.™

Planning board members arc

expected to consider the ordi-
nance during a meeting tonight.

The ordinance’s purpose 1s to
“promote city businesses and
nonprofit charitable organiza-
tions while also providing a plat-
form for city public service an-
nouncements,” according to a
draft submitted by Ward 1
Councilor Timothy Cruise.

“I look at it as a great oppor-
tunity for the city to get some
money,” Cruise said.

Digital billboards would be
allowed in primarily commer-
cial parcels of land that directly
abut Route 24. They would re-
quire a special permit, through
the Zoning Board of Appeals,
must be oriented for visibility
from the highway and “‘shall not
create a material visual impact
to any residential district ..."

Other rules include no ani-
mated or moving images, no
portable billboards, nothing
more than 100 fect above
ground level and “no sexually
orientated or sexually provoca-
tive advertising or messages
shall be permitted.”



1). Subsection B of Section 135-904.2 is hereby deleted and replaced with the following new section

B. BILLBOARDS

B. A billboard is defined as a fixed, freestanding sign larger than forty (40) square feet in gross area; or a
sign affixed to a building wall covering more than twenty-five percent (25%)of the area to which it is
affixed which does not advertise a business or profession conducted, a service offered or a commodity
sold upon the premises where such sign is located, and which is subjected to Massachusetts General
Law Chapter 93 sections 29 to 33 and the rules and regulations of the Office of Outdoor Advertising.

Billboards shall be allowed in the Highway Business area subject to the issuance of a Special Permit from
the Planning Board, unless otherwise authorized pursuant to a Request for Proposals issued by the
Town. Billboards may be stationary or electronic, provided they contain no animated or moving images

Applications for Billboard Special Permits shall be completed and filed in accordance with the Rules and
Regulations of the Planning Board.

In addition to the Special Permit Criteria the applicant shall:

1. demonstrate compliance with the Office of Outdoor Advertising regulations (Commonwealth of
Massachusetts);

2. demonstrate that no residential property is within a one thousand (1000) foot radius of the
proposed location;

3. demonstrate that the proposed location does not adversely interfere with the use of adjacent
properties; including but not limited to, increasing noise or vibration, casting a shadow on or
causing a flicker on adjacent properties;

4. Demonstrate that the proposed Biliboard is in harmony with or suitable for the surrounding area
and would not do significant damage to the visual environment. In making the determination,
the special permit granting authority may consider among other factors, health safety, general
welfare of the public, the scenic beauty of the area, the physical, environmental, cultural,
historical or architectural characteristics of the location and area, proximity of the proposed
billboard to residential areas, schools, or places of worship or open space; architectural
characteristics of the location and area, the structure, height, size of the sign, the number of
signs on the premises and in the area where the billboard is to be located.

5. No flashing lighting shall be allowed.

6. No sexually orientated, sexually provocative or adult oriented businesses as defined in Article
X1l Section 135-1302 shall be advertised on a billboard.

7. There shall be a front yard setback of twenty (20) feet for all billboards, a side yard setback of
twenty (20) feet and a rear yard setback of thirty (30) feet.

8. Free standing billboards shall not be erected in excess of fifty (50) feet in height as measured
from the ground to the top edge of the sign face.



9. The Term of the Special Permit issued hereunder shall be for one year and shall be renewed
annually. There shall be a one-time permitting fee for static billboards and for electronic
billboards as determined by the Mayor. The Applicant shall negotiate an annual renewal fee
subject to the approval of the Mayor. The Mayor shall further negotiate the number of hours, if
any, the billboard shall devote to public service announcements during a calendar year.

The provisions of Section 135-909 Nonconforming Signs shall apply to this section.



MOTION

I move that Subsection B of Section 135-904.2 is hereby deleted and replaced with a new section
entitled Billboards.

B. BILLBOARDS

B. A billboard is defined as a fixed, freestanding sign larger than forty (40) square feet in gross area; or a
sign affixed to a building wall covering more than twenty-five percent (25%)of the area to which it is
affixed which does not advertise a business or profession conducted, a service offered or a commodity
sold upon the premises where such sign is located, and which is subjected to Massachusetts General
Law Chapter 93 sections 29 to 33 and the rules and regulations of the Office of Outdoor Advertising.

Billboards shall be allowed in the Highway Business area subject to the issuance of a Special Permit from
the Planning Board, unless otherwise authorized pursuant to a Request for Proposals issued by the
Town. Billboards may be stationary or electronic, provided they contain no animated or moving images

Applications for Billboard Special Permits shall be completed and filed in accordance with the Rules and
Regulations of the Planning Board.

In addition to the Special Permit Criteria the applicant shall:

1. demonstrate compliance with the Office of Outdoor Advertising regulations (Commonwealth of
Massachusetts);

2. demonstrate that no residential property is within a one thousand (1000) foot radius of the
proposed location;

3. demonstrate that the proposed location does not adversely interfere with the use of adjacent
properties; including but not limited to, increasing noise or vibration, casting a shadow on or
causing a flicker on adjacent properties;

4. Demonstrate that the proposed Billboard is in harmony with or suitable for the surrounding area
and would not do significant damage to the visual environment. In making the determination,
the special permit granting authority may consider among other factors, health safety, general
welfare of the public, the scenic beauty of the area, the physical, environmental, cultural,
historical or architectural characteristics of the location and area, proximity of the proposed
billboard to residential areas, schools, or places of worship or open space; architectural
characteristics of the location and area, the structure, height, size of the sign, the number of
signs on the premises and in the area where the billboard is to be located.

5. No flashing lighting shall be allowed.

6. No sexually orientated, sexually provocative or adult oriented businesses as defined in Article
Xlll Section 135-1302 shall be advertised on a billboard.

7. There shall be a front yard setback of twenty (20) feet for all billboards, a side yard setback of
twenty (20) feet and a rear yard setback of thirty (30) feet.



8. Free standing billboards shall not be erected in excess of fifty (50) feet in height as measured
from the ground to the top edge of the sign face.

9. The Term of the Special Permit issued hereunder shall be for one year and shall be renewed
annually. There shall be a one-time permitting fee for static billboards and for electronic
billboards as determined by the Mayor. The Applicant shall negotiate an annual renewal fee
subject to the approval of the Mayor. The Mayor shall further negotiate the number of hours, if
any, the billboard shall devote to public service announcements during a calendar year.

The provisions of Section 135-909 Nonconforming Signs shall apply to this section.
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