Sean E. Powers
Vice President
At Large

Thomas M. Bowes
President
District 3

Shannon L. Hume
At Large

Stephen C. O’Brien
District 4

CHARLES B. Ryan

At Large Michael J. Owens

District 5

CHARLES C. Kokoros
District 1 PAUL “DAN” CLIFFORD

JOHN C. MuLLANEY OFFICE OF THE TOWN COUNCIL
District 2
- AGENDA -

February 25, 2014 « Horace T. Cahill Auditorium, Town Hall e Starting Time: 7:30py

PLEDGE OF ALLEGIANCE/MOMENT OF SILENCE

CORRESPONDENCE
e 017 14 Councilor Hume: Recognition of Christine Burke — Community Service Program
e 015 14 Councilor Kokoros: Recognition of 10%" year Anniversary of Bayshore Athletic Club
e (014 14 Council President: Council Support of House Bill #1094

ANNOUNCEMENTS
e (008 14 Council President: Rockefeller Center Bus Trip
e 012 14 Councilor Kokoros: Super Saturdays Road Race
e (018 14 Councilor Owens: Recreation Department Upcoming Events

APPROVAL OF MINUTES
e February 4, 2014

CITIZEN CONCERNS/COUNCIL RESPONSE
COMMUNICATIONS AND REPORTS FROM THE MAYOR AND TOWN BOARDS

OLD BUSINESS

e 14 006 Mayor: Appointment-Town Solicitor — Peter Morin or take up any action relative thereto
e 14 007 Mayor: Appointment-Commission on Disabilities — Paul Wasil or take up any action relative thereto

NEW BUSINESS

Refer to Committee on Ways & Means

e 14 008 Mayor: Appropriation — East Middle School Feasibility Study or take up any action relative thereto

e 14 009 Mayor: Appropriations FY14 - Various Departments or take up any action relative thereto

e 14 010 Mayor: Appointment-Chief of Staff and Operations — Michael Coughlin or take up any action
relative thereto

e 14 011 Mayor: Line Item Transfer — BPMA Collective Bargaining Agreement or take up any action
relative thereto

Town of Braintree, One JFK Memorial Drive, Braintree, Massachusetts 02184-6498
Telephone: (781) 794-8152 Fax: (781) 794-8270 Email: towncouncil@braintreema.gov



Refer to Committee on Ordinance & Rules
e 14 012 Mayor: Parking Tickets — Fines and Late Payment Penalties or take up any action relative
thereto

Refer to Committee on Public Safety
e (016 14 Councilor Kokoros: South Shore Plaza Sub-Station or take up any action relative thereto

Executive Session

e 010 14 Council President: Third Executive Session pursuant to G.L. c. 30A, Sec. 21(a) purpose number
3: “To discuss with respect to collective bargaining or litigation if an open meeting may have a
detrimental effect on the bargaining or litigating position of the public body and the chair so declares.

Topics the Chair does not reasonably anticipate will be discussed

ADJOURNMENT
e Next Council Meetings: March 4, 2014 @ 515|2m

Town of Braintree, One JFK Memorial Drive, Braintree, Massachusetts 02184-6498
Telephone: (781) 794-8152 Fax: (781) 794-8270 Email: towncouncil@braintreema.gov



Braintree Town Council
In Recognition of

Chnistine Burke

Is recognized by the Braintree Town Council for her

exemplary ethic of service, Leadership, Rindness
and as Braintree’s Ambassador to Governor Deval

Patrick’s Community Service Program, Project 351.
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Braintree Town Council
In Recognition of

Bayshore Athletic Club

Is recognized by the Braintree Town Council on their
10th Anniversary of making Braintree a healthier
community through a wide variety of quality fitness
and athletic activities and for their generosity to many
local charities.
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HOUSE DOCKET, NO. 3238 FILED ON: 1/18/2013

HOUSE ............... No.109%4

The Commonwealth of Massachusetts

PRESENTED BY:

John J. Binienda

To the Honorable Senate and House of Representatives of the Commonwealth of Massachusetts in General
Court assembled:

The undersigned legislators and/or citizens respectfully petition for the passage of the accompanying:

An Act to further enhance efficiency and accountability of operations at local housing

NAME:

authorities.

PETITION OF:

DISTRICT/ADDRESS:

John J. Binienda

17th Worcester

John P. Fresolo

16th Worcester

John J. Mahoney

13th Worcester

James J. O'Day

14th Worcester

Harriette L. Chandler

First Worcester

Michael O. Moore

Second Worcester

Donald F. Humason, Jr. 4th Hampden
John H. Rogers 12th Norfolk
Elizabeth A. Poirier 14th Bristol
Anne M. Gobi 5th Worcester
Louis L. Kafka 8th Norfolk
Tom Sannicandro 7th Middlesex
James J. Dwyer 30th Middlesex
Bradley H. Jones, Jr. 20th Middlesex
Peter V. Kocot 1st Hampshire
Christine E. Canavan 10th Plymouth

Chris Walsh

6th Middlesex



Kevin J. Murphy 18th Middlesex
Ann-Margaret Ferrante 5th Essex
Angelo L. D'Emilia 8th Plymouth
James R. Miceli 19th Middlesex
George N. Peterson, Jr. 9th Worcester
Paul A. Schmid, III 8th Bristol
Cory Atkins 14th Middlesex
James Arciero 2nd Middlesex
Bruce J. Ayers 1st Norfolk

Jay F. Barrows 1st Bristol
Michael D. Brady 9th Plymouth
Paul Brodeur 32nd Middlesex
Gailanne M. Cariddi Ist Berkshire
Tackey Chan 2nd Norfolk
Thomas P. Conroy 13th Middlesex
Mark J. Cusack 5th Norfolk
Marcos A. Devers 16th Essex
Geolff Diehl 7th Plymouth
Carolyn C. Dykema 8th Middlesex
Christopher G. Fallon 33rd Middlesex

Ryan C. Fattman

18th Worcester

Kimberly N. Ferguson

1st Worcester

Michael J. Finn 6th Hampden
William C. Galvin 6th Norfolk
Sean Garballey 23rd Middlesex
Susan Williams Gifford 2nd Plymouth
Patricia A. Haddad 5th Bristol
Steven S. Howitt 4th Bristol
Kevin J. Kuros 8th Worcester
Christopher M. Markey 9th Bristol
Paul McMurtry 11th Norfolk
Aaron Vega 5th Hampden
William M. Straus 10th Bristol
Jeffrey N. Roy 10th Norfolk
Harold P. Naughton, Jr. 12th Worcester
Shaunna O'Connell 3rd Bristol
Keiko M. Orrall 12th Bristol
William Smitty Pignatelli 4th Berkshire

Angelo J. Puppolo, Jr.

12th Hampden
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HOUSE DOCKET, NO. 3238 FILED ON: 1/18/2013
HOUSE e e e o o o o o o o o o o o o NO. 1094

By Mr. Binienda of Worcester, a petition (accompanied by bill, House, No. 1094) of John J.
Binienda and others for legislation to further enhance efficiency and accountability of operations
at local housing authorities. Housing.

The Commonwealth of Massachusetts
In the Year Two Thousand Thirteen

An Act to further enhance efficiency and accountability of operations at local housing
authorities.

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the authority
of the same, as follows:

SECTION 1. Section 1 of chapter 121B of the General Laws, as appearing in the 2010
Official Edition, is hereby amended by inserting after the definition of “clearance project” the
following:

O “Client housing authority”, a housing authority created pursuant to section 3 of this
chapter, or regional housing authority created pursuant to section 3A of this chapter, that
contracts with a collaborative management and service agency as set forth in Section 26B of this
chapter.

O “Collaborative management and service agency”, a housing authority created pursuant to
section 3 of this chapter, or regional housing authority created pursuant to section 3A of this
chapter, appointed by the department under section 26B of this chapter that has demonstrated the
capacity to perform and to manage public housing projects at a consistently high level under the
standards imposed by this chapter.

OSECTION 2. Said chapter 121B of the General Laws, as so appearing, is hereby amended by
inserting after section 26A of chapter 121B the following sections: --

O Section 26B — Collaborative Management and Service Agency Program.

O a. The department shall establish and implement a program to select, facilitate and
support local housing authorities created pursuant to section 3 of this chapter, or regional
housing authorities created pursuant to section 3A of this chapter, to serve as collaborative
management and service agencies (“CMSAs”) to perform management functions, as set forth in
this section, for other local housing authorities (“client housing authorities” or “CHAs”) in order
to supplement and expand CHA capacity and to utilize economies of scale (“CMSA
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program”).The department shall establish and implement the CMSA program in consultation
with representatives of local housing authorities, municipal officials, public housing residents
and public housing industry professional organizations. Such CMSAs selected by the
department shall be existing housing authorities or regional housing authorities that have
demonstrated the capacity to perform and to manage public housing projects at a consistently
high level under the standards imposed by this chapter.

0 b. Pursuant to the CMSA program established and implemented by the department
under this section, CMSAs shall be directed to contract, on a fee for service basis, with CHAs to
provide to CHAs (i) services related to vacant unit turnover; (ii) procurement of goods and
services under applicable law; and (iii) services related to capital improvement of CHA housing
projects. Under the CMSA program, all CHAs that manage 100 or fewer state aided low income
housing units only, or that fail to demonstrate to the satisfaction of the department, in their
agency operational plans submitted pursuant to subsection (c) of this section, that they possess
the proficiency to perform such functions on an efficient basis without participation in the
CMSA program, shall be mandated to contract for such functions under the CMSA program.
CHAs not mandated by this section to participate in the CMSA program for such functions may
enter into contracts with CMSAs for such services at their discretion, except as set forth in
subsection (d) of this section. In addition, the CMSA program shall provide that CHAs may
contract with CMSAs to provide such other operating, administrative and maintenance services
to CHAs as deemed necessary or beneficial by such CHAs (except as set forth in subsection (d)
of this section), or as mandated by the department after review of CHA agency operational plans
as set forth in subparagraph (c) of this section or after a finding that a housing authority has
failed to meet accreditation standards, performance standards or audit standards as set forth in
section 26C of this chapter. The department’s CMSA program shall include provision of
assistance, including financial assistance, by the department to CMSAs selected for the hiring
and training of staff certified to perform the functions required by the CMSA program.

O c. Each CHA shall submit to the department, within 180 days of the effective date of
this act, a plan for its operations and addressing its participation in the CMSA program (“agency
operational plan”), and shall submit an agency operational plan annually contemporaneously
with submission of its operating budget. The annual agency operation plan shall include the
CHA'’s capital improvement plans for the following year and address any deficiencies in
meeting applicable performance standards. The department shall review and approve the
sufficiency and compliance of such agency operational plans under the standards set forth in this
section and in the CMSA program developed by the department.

O (d) As part of the CMSA program, the department shall, in consultation with
representatives of local housing authorities, municipal officials, public housing residents and
public housing industry professional organizations, establish procedures and incentives that will
result in no less than 50 CHAs transferring their operations in full to management by CMSAs.

O Section 26C — Standards for and review of housing authority operations.

M

O a. The department shall establish and implement performance-based monitoring
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program and develop and provide uniform standards for assessing housing authority operations
which incorporate public housing industry standards and measures, including federal monitoring
standards as applicable. Participation in the monitoring program shall be mandatory for housing
authorities. The monitoring program and assessment standards established by the department
shall be structured so as to enable the department to identify housing authorities that are failing
to meet minimum standards and to develop and implement corrective action plans and targeted
assistance by the department to improve performance to a satisfactory level.

0 b. The department shall establish and implement a housing authority accreditation
system that provides for review and accreditation of housing authorities by a recognized and
independent organization of housing industry professionals (“accreditation reviewers™). All
housing authorities shall be required to participate in the accreditation system and the
accreditation reviewers shall report on their accreditation determinations to the department. The
accreditation system shall be based, in part, upon the assessment standards described in
subsection (a) of this section and emphasize qualitative rather than quantitative evaluation
criteria. The accreditation system shall provide objective third-party assessment of a housing
authority’s performance and its ability to meet goals based on the needs of its local community
and shall provide technical assistance by the department as required to assist housing authorities
in correcting performance weaknesses identified in the accreditation process. Accreditation
decisions shall be reviewed and renewed on a periodic basis to be determined by the department.
Housing authorities determined by the accreditation process to be accredited shall be exempt
from participation in the department’s monitoring program described in subsection (a) of this
section for a period of time as set forth in the accreditation system established by the department.
O C. The monitoring program, assessment standards and accreditation system
established by the department under this section shall be developed and implemented by the
department in consultation with representatives of local housing authorities, municipal officials,
public housing residents and public housing industry professional organizations.

0 Section 26D — Creation and administration of statewide centralized wait list for state-
aided public housing

0

a The department shall establish and implement a single statewide centralized wait list for

state-aided public housing, after consultation with representatives of local housing authorities,
municipal officials, public housing residents and public housing industry professional
organizations. Such centralized wait list shall enable public housing applicants to submit a
standardized application, on which they may select locations of housing preference, through a
centralized internet website or through any local housing authority. All housing authorities shall
be required to utilize the centralized wait list for selection of public housing tenants, with all
local preferences and other preferences applied as required by law. To create and administer the
centralized wait list, the department shall contract with a qualified non-profit organization with
experience in administering centralized housing waiting lists.

CJSECTION 3. Section 29 of Chapter 121B of the General Laws, as so appearing, is hereby
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amended by striking out the first paragraph and inserting in place thereof the following:

O (a) Housing authorities shall be subject to annual financial and compliance audits by
independent audit professionals. Such audits shall be conducted by audit firms determined by
the department to be qualified, including the State Auditor’s office, based upon their knowledge
of audit standards applicable to housing authorities, housing regulations, and housing authority
operations. The department shall provide funding in housing authority operating budgets for the
cost of conducting such audits.

O (b) The department shall establish and implement financial and operational
compliance audit protocols, after consultation with representatives of local housing authorities,
municipal officials, public housing residents and public housing industry professional
organizations, to be used in such financial and compliance audits. Such audit protocols shall
include compliance testing, including confirmation of housing authority employee salary cap
compliance.

0 ©) Each housing authority shall keep an accurate account of all of its activities and
all of its receipts and expenditures and shall annually, after the end of its fiscal year, make a
report thereof to the department, to the state auditor and to the mayor of its city or the selectmen
of its town. The department shall establish, implement and maintain a central automated
financial data system to which housing authorities shall submit their annual reports of financial
activities and on which auditors performing audits required by this section can electronically
provide confirmation of audit findings (as well as housing authority financial reports) and the
department may undertake financial data review.

OSECTION 4.

O (a) The department shall implement the provisions of this act within 90 days of the
effective date of the act, including through the promulgation of regulations as required. Within
120 days of the effective date of the act, the department shall file with the clerk of the house of
representatives a report detailing its implementation of this act, including copies of any
regulations, guidelines or other materials establishing and implementing the act’s provisions.

O (b) Within 90 days of the effective date of this act the department shall create an
advisory committee to receive and review a copy of the report described in subsection (a) of this
section, which advisory committee shall provide consultation to the department and the General
Court on the department’s implementation of the provisions of this act. Members of the advisory
committee created by the department shall include representatives of local housing authorities,
municipal officials, public housing residents, representatives of public housing industry

professional organizations, and a representative of organized labor.
O



Third
Semi-Annual

SPRING TRID

Rockefeller Center Bus Trip
Saturday April 26, 2014
Bus leaves Braintree Town Hall at 4:45am “sharp”
Leaves Rockefeller Center at 7:15pm “sharp”
Arrives back in Braintree around MIDNIGHT
$36 per person due when reserving your seat!
(Includes tip for bus driver)
NO REFUNDS

Book now to reserve your seats?!!!
Only Two Buses
Send checks to Ron Solimini at the
Braintree Police Dept.
Or
Contact him at 781-794-8741

DON’T BE LEFT OUT

SEATS WILL SELL OUT FAST
MAKE CHECKS OUT TO RON SOLIMINI

50 SEATS ALREADY SOLD



Sunday, April 6, 2014

9:30 AM
5K Run/Walk Braintree High School

f 5umz R |
e SATURDAY U’

Help Support Braintree Spécial
Needs Program!

Register Online
Racewire.com




Dear Mr. Charles Kokoros,

Thank you for supporting the Sprint for Super Saturdays Road Race in the past year(s). Your contribution
towards our race has made a tremendous impact on the success of this program. We are writing to you
on behalf of our Third Annual Sprint for Super Saturdays Road Race, in hope you will be able to support
our mission with the same amount of generosity as last year(s). Without your support, our race would
not have been as successful. All money raised will be put towards the program and assisting in the
member fees allowing more children to participate with Super Saturdays.

The Third Annual Sprint for Super Saturdays Road Race will be held at Braintree High School on April 6,
2014. Braintree Special Needs Recreation Program, Inc. (aka Super Saturdays). Super Saturdays is a non-
profit organization compiled of about 40-45 children with special needs (aged 9-22 years) who are
residents of the south shore who attend Braintree Public Schools. This social and recreational program
meets each Saturday and is designed to enhance friendships and social interaction between children in a
non-academic setting.

As we mentioned above on April 6, Super Saturdays will be hosting our third annual road race. Your help
with our event would go a long way to help improve and continue the success of our program. We
would greatly appreciate monetary donations of any amount for The Sprint for Super Saturdays Road
Race. If you are unable to give a monetary donation, raffle items are also appreciated. In return for
your generosity, we will add your company’s logo to our race shirts and mention your company in our
race publications. Please see our attached flyer to see how you can help make a difference.

Thank you for considering our request. if you have any questions, interest in other forms of
advertisement at the race, or need further information, please feel free to contact us at
sprint4saturdays@gmail.com. We will follow up with a phone call in the next couple of days.

Best Wishes,

Uittie Qe
Julianne Quintiliani Rich Ellis Chelsea Joyce

83 Brow Avenue
Braintree, MA 02184
sprint4saturdays@gmail.com



Donation Levels:

Company:

Last Name: First Name(s):
Company Address:

City: State:_ Zip:
Phone: Email:

Donation Levels (Please check one):

Banner Donation: The company(s) or person making a Banner Donation will act as a major supporter of the Sprint
for Super Saturdays Road Race. There will be banners advertising the race with your logo or name around town. All
other race publications will mention your company’s name and/or logo.

Mile Marker Donation: The company(s) or person making a Mile Marker Donation will have a sign at 1 of the 3
mite markers with their company logo and or name at the mile. Also you will be represented in all other race
publications.

Shirt Donation: The company(s) or person making a Shirt Donation will be represented on the back of the race t-
shirt by their name and/or company logo and will receive a full-page advertisement in our advertising booklet.
Booklet Advertisement: The company(s) or person making a booklet advertisement donation will receive a page in
our advertising booklet, please see donation levels below for full or half page advertisements.

Other: A donation of any monetary amount towards the Sprint for Super Saturdays Road Race is greatly
appreciated and will impact the continuing success of the Super Saturdays Program.

Please check one:

@ $500 Banner Donation* [ $250 Mile Marker Donation @ $100 Shirt Donation and Full
*Deadline February 28,2014 Page Booklet Advertisement

B $50 Full Page Booklet @ $25 Half Page Booklet @ Other $§

Advertisement Advertisement Please indicate amount

Raffie Item:

Any donation items can be picked up by the Sprint for Super Saturdays Road Race committee. Please contact us via
e-mail at sprint4saturdays@gmail.com if you wish to donate an item to our raffie.
Please indicate the item donated, value, and expiration if necessary:

Please make checks payable to Braintree Special Needs Recreation Program. Mail this form along with payment
or raffle information, by March 10, 2014 to:

83 Brow Avenue

Braintree, MA 02184

ATTN: Sprint for Super Saturdays
Email all logos in an eps and jpeg form, by March 10, 2014 to:
sprintdsaturdays@gmail.com



Super Saturdays

Braintree Public Schools

Super Saturdays is a social recreational program for all students in Braintree from the age
of 8 and older that are serviced through the Special Education Department. Every child likes to
have fun activities to look forward to and friends to share them with but for many students that is a
difficult goal to achieve. Students take part in a wide array of activities that are healthy,
interactive, engaging and ...fun! Super Saturdays meets each Saturday for 12 weeks in 2
sessions starting in the Fall and then in the Spring. Students that take part in Super
Saturdays feel welcomed, accepted, and are celebrated for who they are.

Bowling
Bumper Boats
Mini Golf and Batting
Cages
Ropes Course
Scavenger
Hunt/Treasure Hunt
Apple/Pumpkin
Picking w/ Hayride
Halloween Party
w/Costumes/Games

Swimming
Sailing
Circus

Theatre Plays
Talent Shows




3 CHANCES TO SEE THE CELTICS IN ‘14

Sponsored by the Braintree Recreation Department

CELTICS VS. L.A. LAKERS
FRIDAY, JANUARY 17th
Cost per ticket is $75

CELTICS VS. PHOENIX SUNS
FRIDAY, MARCH 14TH
Cost per ticket is $48

CELTICS VS. PHILADELPHIA 76ERS
FRIDAY, APRIL 4th
Cost per ticket is $48

All seats are in the Promenade Section ~ high above the court.
Best seats in the house!

Ticket cost includes transportation!

All games are at 7:30PM - depart Town Hall at 5:45PM
We will accept cash, checks or credit cards (MC/VISA).
You can reserve/pay on line, but you must come to the
Recreation Office (85 Quincy Ave) to pick up your tickets.
For information please call 781-794-8901 or

visit our website: www.braintreerec.com
Great gift for the holidays!!!




BRAINTREE RECREATION PRESENTS:

BOSTON @ %
2014 #Wg\)w

%‘ The Recreation Department has discounted tickets %‘
for the 2014 Boston Flower Show at the
SEAPORT WORLD TRADE CENTER IN BOSTON.
Leave behind the gray days of winter and rejoice

&f in the show, themed: %‘

“Romance in the Garden”
Romance will blossom in this year's landscapes and

floral designs!
Dates are March 12—16th

Tickets are $16—A $4 savings!
% No transportation available. You may use the tickets on any date. %

Show hours are 10:00 a.m.—9:00 p.m. 3/12-3/13-3/14
3/15—9:00 a.m.—9:00 p.m.
3/16—9:00 a.m.—6:00 p.m.

-

% Please contact the Recreation Department %
781-794-8901

www.braintreerec.com
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Thomas M. Bowes
President
District 3

Sean E. Powers
Vice President
At Large

Shannon L. Hume

Stephen C. O’Brien
At Large

District 4

CHARLES B. Ryan

At Large Michael J. Owens

District 5
CHARLES C. Kokoros
District 1 PAUL “DAN” CLIFFORD
District 6
Jorn € MuLLaney OFFICE OF THE TOWN COUNCIL

February 4, 2014
MINUTES

A meeting of the Town Council was held in the Horace T. Cahill Auditorium, Braintree Town Hall, on
Tuesday, February 4, 2014 beginning at 7:30p.m.

Council President Bowes was in the chair.
The Clerk of the Council conducted the roll call.

Present: Thomas Bowes, President
Sean Powers, Vice President
Charles Ryan
Charles Kokoros
John Mullaney
Stephen O’Brien
Michael Owens
Paul Dan Clifford

Not Present Shannon Hume

Others: Joseph Sullivan, Mayor
Peter Morin, Chief of Staff/Town Solicitor
Maureen Murray, School Superintendent
Lauren Murphy, Braintree Housing Authority Executive Director
Marta Googins, Braintree Housing Authority
Christine Stickney, Planning Department Director
John Cleaves, Pond Meadow Park

CORRESPONDENCE
e 009 14 Council President: Martin Luther King Poster Contest Winners



ANNOUNCEMENTS

e (008 14 Council President: Rockefeller Center Bus Trip

e 011 14 Council President: White’s Hill Subdivision Neighborhood Meeting
e Councilor Owens: Community Events Department — Upcoming Events

e Councilor Clifford: Highland School Road Race

e Council President: Eaton Pond Meeting

e Council President: Snowstorm — No On-Street Parking

APPROVAL OF MINUTES
e January 23,2014

Motion: by Councilor Powers to approve minutes of January 23, 2014
Second: by Councilor Kokoros
Vote: For (8), Against (0), Absent (1- Hume)

CITIZEN CONCERNS/COUNCIL RESPONSE
None

OLD BUSINESS

e 14 004 Mayor: Community Preservation Committee Appropriation — Pond Meadow Park or take
up any action relative thereto

Motion by Councilor Powers to open public hearing

Motion: by Councilor Powers
Second: by Councilor Kokoros
Vote: For (8), Against (0), Absent (1- Hume)

Councilor Mullaney, Chairman of the Committee on Ways & Means, reported that the committee has
recommended favorable action.

John Cleaves, Pond Meadow Park, explained that the bike path inside the park is in need of repairs
and they have applied for a grant to begin to rehabilitate the bike path. The request for CPA funds is
in two-parts; the first, is for $25,000 as Braintree’s share of a $50,000 repair of 900 linear feet of
blacktop and, the second part, is for $50,000 as Braintree’s share of a $100,000 matching grant with
the Massachusetts Division of Conservation Resources. The Weymouth’s Community Preservation
Committee presented an identical request before the Weymouth Town Council last evening and it
was unanimously approved. If Braintree/Weymouth is unsuccessful in obtaining the grant the
$50,000, each Town contributed would be returned. Each of the communities would then seek
funding via the annual budgeting process.



Councilor Clifford asked if the had obtained bids for initial 900 foot repair project. Mr. Cleaves
responded that they obtained an estimate from the Town Engineer. Additional, the blacktop would
be purchased through the consortium.

Council President Bowes asked if any other member of the Council and/or anyone from the public
would like to speak on the Order. No one came forward.

Motion by Councilor Powers to close public hearing

Motion: by Councilor Powers
Second: by Councilor Kokoros
Vote: For (8), Against (0), Absent (1- Hume)

Councilor Powers made the following motion:

In accordance with the provisions of Chapter 44B of the General Laws and with the
recommendation of the Community Preservation Committee, that the sum of $50,000 be
appropriated from the Community Preservation Fund Unreserved Fund for the purpose of
rehabilitating the Pond Meadow Bike Trail as described in the Pond Meadow application filed
with the Community Preservation Committee, subject to the following conditions:

1. the award of a grant from the Massachusetts Division of Conservation Resources for
this project, with 80% of the project cost to be reimbursed by the Division of
Conservation Resources;

2. once this project is complete, the Town of Braintree’s reimbursement from the
Division of Conservation Resources shall be returned to the Braintree Community
Preservation Act Unreserved Fund account;

3. the Town of Weymouth Town Council appropriates the equivalent funding for this
project, as required by the grant;

4. aTown of Braintree Community Preservation Act Agreement regarding this project
must be entered into and executed by the duly authorized representative of the
Weymouth-Braintree Regional Recreational Conservation District; and

5. the funds are to be expended under the direction of the Town of Braintree
Community Preservation Committee and by the Town of Braintree Director of
Planning and Community Development.

Alternatively, in the event that this project is not awarded the aforementioned grant by
the Massachusetts Division of Conservation Resources, then, in accordance with the
provisions of Chapter 44B of the General Laws and with the recommendation of the
Community Preservation Committee, that the sum of $25,000 be appropriated from the
Community Preservation Fund Unreserved Fund for the purpose of rehabilitating a
portion of the Pond Meadow Bike Trail, as described in the Pond Meadow application to
the Community Preservation Committee, subject to the following conditions:



1. the Town of Weymouth Town Council appropriates the equivalent funding for this
project;

2. aTown of Braintree Community Preservation Act Agreement regarding this project
must be entered into and executed by the duly authorized representative of the
Weymouth-Braintree Regional Recreational Conservation District; and

3. the funds are to be expended under the direction of the Town of Braintree
Community Preservation Committee and by the Town of Braintree Director of
Planning and Community Development.

Motion: by Councilor Powers to approve Order 14 004
Second: by Councilor Kokoros
Vote: For (8), Against (0), Absent (1- Hume)

e 14 005 Mayor: Community Preservation Committee Appropriation — Braintree Housing Authority
or take up any action relative thereto

Motion by Councilor Powers to open public hearing

Motion: by Councilor Powers
Second: by Councilor Kokoros
Vote: For (8), Against (0), Absent (1- Hume)

Councilor Mullaney, Chairman of the Committee on Ways & Means, reported that the committee has
recommended favorable action.

Lauren Murphy, Braintree Housing Authority, informed members that the first request was to begin
much needed renovations for kitchen and bathrooms in three of Braintree Housing Authority
properties; 40-42 Tremont Street, 285 Quincy Avenue, and 16 Bellevue Road. The second request is
for roof replacement in six of the Braintree Housing Authority properties; the Roosevelt Street
Complex, 43 Hill View Road, 40-42 Tremont Street, 166 Cleveland Avenue, 285 Quincy Avenue, and
16 Bellevue Road.

Council President Bowes asked if any other member of the Council and/or anyone from the public
would like to speak on the Order. No one came forward.

Motion by Councilor Powers to close public hearing
Motion: by Councilor Powers
Second: by Councilor Kokoros

Vote: For (8), Against (0), Absent (1- Hume)

Councilor Powers made the first of two motions:



MOTION No. 1: In accordance with the provisions of Chapter 44B of the General Laws and with
the recommendation of the Community Preservation Committee, that the sum of $78,445 be
appropriated from the Community Preservation Act Community Housing Fund for the purpose of
funding kitchen and bathroom renovations at three Braintree Housing Authority residences: 40-
42 Tremont Street, 285 Quincy Avenue, and 16 Bellevue Road. Said appropriation is subject to
execution of a Community Preservation Act Agreement by a duly authorized representative of
the Braintree Housing Authority, and the funds are to be expended under the direction of the
Town of Braintree Community Preservation Committee with oversight by the Town of Braintree
Director of Planning and Community Development.

Motion: by Councilor Powers to approve Order 14 005(1)
Second: by Councilor Kokoros
Vote: For (8), Against (0), Absent (1- Hume)

Councilor Powers made the second of two motions:

MOTION No. 2: In accordance with the provisions of Chapter 44B of the General Laws and with
the recommendation of the Community Preservation Committee, that the sum of $320,107 be
appropriated from the Community Preservation Act Unreserved Fund for the purpose of funding
roof replacements at six Braintree Housing Authority residences: the Roosevelt Street Complex,
43 Hill View Road, 40-42 Tremont Street, 166 Cleveland Avenue, 285 Quincy Avenue, and 16
Bellevue Road. Said appropriation is subject to execution of a Community Preservation Act
Agreement by a duly authorized representative of the Braintree Housing Authority, and the
funds are to be expended under the direction of the Town of Braintree Community Preservation
Committee with oversight by the Town of Braintree Director of Planning and Community
Development.

Motion: by Councilor Powers to approve Order 14 005(2)
Second: by Councilor Kokoros
Vote: For (8), Against (0), Absent (1- Hume)

NEW BUSINESS

Refer to Committee on Ways & Means

e 14 006 Mayor: Appointment-Town Solicitor — Peter Morin or take up any action relative thereto

e 14 007 Mayor: Appointment-Commission on Disabilities — Paul Wasil or take up any action relative thereto

Motion: by Councilor Powers to refer Orders 14 006 and 14 007 to Committee
Second: by Councilor Kokoros
Vote: For (8), Against (0), Absent (1- Hume)

Executive Session
e 002 14 Council President: First Executive Session pursuant to G.L. c. 30A, Sec. 21(a) purpose number
1: “To discuss the reputation, character, physical condition or mental health, rather than the




professional competence, of an individual, or to discuss the discipline or dismissal of, or complaints or
changes brought against, a public officer, employee, staff member or individual.”

Motion by Councilor Powers to take Order 002 14 off the table.

Motion: by Councilor Powers
Second: by Councilor Kokoros
Vote: For (8), Against (0), Absent (1- Hume)

Motion by Councilor Powers to withdraw Order 002 14.

Motion: by Councilor Powers
Second: by Councilor Kokoros
Vote: For (8), Against (0), Absent (1- Hume)

006 14 Council President: Second Executive Session pursuant to G.L. c. 30A, Sec. 21(a) purpose
number 1: “To discuss the reputation, character, physical condition or mental health, rather than the
professional competence, of an individual, or to discuss the discipline or dismissal of, or complaints or
changes brought against, a public officer, employee, staff member or individual.”

Motion by Councilor Powers to take Order 006 14 off the table.

Motion: by Councilor Powers
Second: by Councilor Kokoros
Vote: For (8), Against (0), Absent (1- Hume)

Council President Bowes noted the Council received a request from the individual’s attorney for a
continuance of Executive Session.

Motion: by Councilor Powers to continue Order 006 14 to March 4, 2014
Second: by Councilor Kokoros
Vote: For (8), Against (0), Absent (1- Hume)

010 14 Council President: Third Executive Session pursuant to G.L. c. 30A, Sec. 21(a) purpose number
3: “To discuss with respect to collective bargaining or litigation if an open meeting may have a
detrimental effect on the bargaining or litigating position of the public body and the chair so declares.

At the conclusion of the executive session the Council will reconvene in open session only to adjourn
the meeting.



On a roll-call vote to go into Executive Session:

Powers —Yes Ryan —Yes Hume - Absent
Kokoros — Yes Mullaney —Yes  Bowes — Yes
O’Brien —Yes Owens —Yes Clifford - Yes

At 8:35pm Councilor Powers made a motion to move meeting to the Johnson Chambers for Executive
Session.

On a roll-call vote

Powers —Yes Ryan —Yes Hume - Absent
Kokoros — Yes Mullaney —Yes  Bowes — Yes
O’Brien — Yes Owens — Yes Clifford - Yes

At 10:19pm the Council came out of executive session.
The Clerk of the Council requested that the closed doors be opened prior to adjourning. Councilor Ryan

opened the doors of the Johnson Chambers. No one was in the hallway outside the doors or entered
the Johnson Chambers prior to adjournment.

ADJOURNMENT

It was unanimously voted to adjourn the meeting at 10:19p.m.

Respectfully submitted,
James M. Casey
Clerk of the Council



Documents provided for Meeting

January 23, 2014 Minutes

14 004 Mayor: Community Preservation Committee Appropriation — Pond Meadow Park

14 005 Mayor: Community Preservation Committee Appropriation — Braintree Housing Authority

14 006 Mayor: Appointment-Town Solicitor — Peter Morin or take up any action relative thereto

14 007 Mayor: Appointment-Commission on Disabilities — Paul Wasil or take up any action relative thereto
002 14 Council President: First Executive Session pursuant to G.L. c. 30A, Sec. 21(a) purpose number 1: “To
discuss the reputation, character, physical condition or mental health, rather than the professional

competence, of an individual, or to discuss the discipline or dismissal of, or complaints or changes brought
against, a public officer, employee, staff member or individual.”

006 14 Council President: Second Executive Session pursuant to G.L. c. 30A, Sec. 21(a) purpose number 1:
“To discuss the reputation, character, physical condition or mental health, rather than the professional
competence, of an individual, or to discuss the discipline or dismissal of, or complaints or changes brought
against, a public officer, employee, staff member or individual.”*

010 14 Council President: Third Executive Session pursuant to G.L. c. 30A, Sec. 21(a) purpose number 3: “To
discuss with respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the
bargaining or litigating position of the public body and the chair so declares.
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Office of the Mayoprainiiic. a
One JFK Memorial Drive 201§ JAH 27 PM12: 00
Braintree, Massachusetts 02184

Joseph C. Sullivan 781-794-8100
Mayor

Notice of Appointment

5
Pursuant to the authority vested in the Office of the Mayor by Section 3-3 and 3-&of the Charter
I herby appoint Peter J. Morin as Town Solicitor.

Dated this 27" day of January, 2014

Wl

oseph/C. Sulliva
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Office of the Mayor

One JFK Memorial Drive
Braintree, Massachusetts 02184

Joseph C. Sullivan
Mayor

781-794-8100

= )
L= =
January 27, 2014 . o=
I <
o Zo
To: Thomas M. Bowes, Council President '&’, o P
e
M =
. s T e
From: Joseph C. Sullivan, Mayor J ¢ = =
zo
wooEse
Re: Appointment to the Commission on Disabilities = ;3:

Cc: Town Clerk
Clerk of the Council

Barbara Tennison, Chairperson, Commission on Disabilities
Paul Wasil

In accordance with authority vested in me by Section 3-3 of the Charter of the Town of

Braintree, I herby appoint Paul Wasil of 75 Summit Ridge Drive to the Commission on
Disabilities.

o EED 75
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Joseph C. Sullivan 781-794-8100
Mayor

To: Thomas M. Bowes, President of the Council
Clerk of the Council
Town Clerk
Cc:  Michael Coughlin, Chief of Staff and Director of Operations
Edward Spellman, Director of Municipal Finance
Dr. Maureen Murray, Superintendent of Schools
From: Joseph C. Sullivan, Mayor J ¢
Date: February 10, 2014

RE: East Middle School Feasibility Study

As we move forward with the East Middle School project in partnership
with the Massachusetts School Building Authority (MSBA) the next step in the
application process is to complete a feasibility study for the project. This study will allow
us to identify the costs for repairs and renovations. This information will accompany the
final application for The East Middle School for approval by the MSBA. The MSBA
participation is anticipated to be approximately 48% of the total project cost which is
similar to the funding formula for the South Middle School project completed three years
ago. The utilization of cash reserve on this important project is to demonstrate our
commitment to accomplishing this feasibility study in an accelerated manner.

Below please find the request for the East Middle School Feasibility Study and
funding in the format required by the MSBA. Accordingly, your review and approval of
the following motion is requested:

ARTICLE

To see if the Town will vote to appropriate, borrow or transfer from available
funds, an amount of money to be expended under the direction of the School Building
Committee for the feasibility study for extraordinary repairs, including but not limited to



#14-008

the replacement of the HVAC system, including the boiler, electrical system upgrades
and expansions, installation of new ceilings and lighting, installation of a fire
suppression system, and floor tile replacement, at the East Middle School, located at
305 River Street, Braintree, Massachusetts 02184, for which feasibility study the Town
may be eligible for a grant from the Massachusetts School Building Authority. The
MSBA'’s grant program is a non-entitlement, discretionary program based on need, as
determined by the MSBA, and any costs the Town incurs in connection with the
feasibility study in excess of any grant approved by and received from the MSBA shall
be the sole responsibility of the Town.

ORDER

That the Town appropriate the amount of Three Hundred Thousand ($300,000)
Dollars for the purpose of paying costs of for the feasibility study for extraordinary
repairs to the East Middle School, located at 305 River Street , Braintree Massachusetts 02184,
including the payment of all costs incidental or related thereto, and for which the Town
may be eligible for a grant from the Massachusetts School Building Authority
(“MSBA?”), said amount to be expended under the direction of the School Building
Committee. To meet this appropriation the sum of Three Hundred Thousand $300,000
Dollars be transferred from the Fiscal Year 2013 certified free cash. The Town
acknowledges that the MSBA’s grant program is a non-entitlement, discretionary
program based on need, as determined by the MSBA, and any costs the Town incurs in
excess of any grant approved by and received from the MSBA shall be the sole
responsibility of the Town.

Since these requests involve the appropriation of funds within the fiscal year 2014
budget, advertising and a public hearing is required under the sections 2-9 and 6-7 of the
Town Charter.
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Office of the Mayor

One JFK Memorial Drive
Braintree, Massachusetts 02184

Joseph C. Sullivan

781-794-8100
Mayor
To: Thomas M. Bowes, President of the Council
Clerk of the Council 4
Town Clerk = =
- -
Cc:  Michael Coughlin, Chief of Staff and Director of Operations . =5
Edward Spellman, Director of Municipal Finance — =
c A2
From: Joseph C. Sullivan, Mayoy” [¢ = =
— I
-
Date: February 10, 2014 e ‘;.3
RE:

Supplemental Appropriations FY14

You may recall that, earlier in fiscal year 2014, we set aside funds in the 9C
reserve fund in anticipation that there may be some additional needs through the course
of the fiscal year. This reserve fund and the stabilization fund are available as funding
sources for areas that need supplemental transfers. Additionally, we are also
recommending the use of Free Cash for several onetime Capital items. A list of requests

for the DPW, Legal, Fire and Schools are enclosed. An explanation of each will be
provided at the public hearing.

Item # 15 is to appropriate funds to allow us to prepare the Monatiquot School
for its opening in September 2014 as a centralized kindergarten center to free up
classroom space to help us manage class sizes at our Towns six elementary schools. You
will note that this is a onetime expenditure that we are able to accomplish with cash
reserves and not from our capital account. Thank you for your attention to these matters.
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Accordingly, your review and approval of the following motions are requested:

DPW

MOTION: That the sum of $5,000 be transferred from the Finance Department/
Program 01- Administration / 9C Reserve account to the DPW Department /
Program 10- Traffic / Roadway Marking account.

DPW
MOTION: That the sum of $20,000 be transferred from the Town’s Stabilization
Fund to the DPW Department / Program 6- Highway / Tree Removal account.

DPW

MOTION: That the sum of $25,000 be transferred from the Finance Department/
Program O1- Administration / 9C Reserve account appropriated to the DPW
Department / Program 18- Grounds Maintenance / Fertilizers-Lime account.

DPW

MOTION: That the sum of $81,786 be transferred from Fiscal Year 2013
certified Free Cash to DPW Department / Program 12- Environmental Affairs
and Solid Waste Collection/ Bin-Cart account.

DPW
MOTION: That the sum of $2,500 be transferred from the Town’s Stabilization
Fund to the DPW Department / Program 9- Highway / Police Detail account.

DPW

MOTION: That the sum of $60,000 be transferred from the Town’s Stabilization
Fund to the DPW Department / Program 2- Facilities and Equipment Maintenance
Highway / Building Repairs account.

DPW

MOTION: That the sum of $3,500 be transferred from be transferred from the
Finance Department/ Program 01- Administration / 9C Reserve account to the
DPW Department/ Program 02- Facilities and Equipment Maintenance /
Consultant account.

FIRE

MOTION: That the sum of $100,000 be transferred from the Fire Department/
Program 04- Fire suppression / Uniform branch account to the Fire Department/
Program 04- Fire Suppression /Overtime account.

FIRE

MOTION: That the sum of $150,000 be transferred from be transferred from the
Finance Department/ Program 01- Administration / 9C Reserve account to the
Fire Department/ Program 04- Fire Suppression /Overtime account.



10 FIRE
MOTION: That the sum of $45,000 be transferred from Fiscal Year 2013
certified Free Cash to the Fire Department/ Program 02- Building Maintenance /
Equipment Maintenance account.

11 FIRE
MOTION: That the sum of $25,000 be transferred from Fiscal Year 2013 certified
Free Cash to the Fire Department/ Program 03- Equipment Maintenance /
Equipment Maintenance account.

12 FIRE
MOTION: That the sum of $45,000 be transferred from Fiscal Year 2013 certified
Free Cash to the Fire Department/ Program 03- Equipment Maintenance / Parts
and Accessories account.

13 Legal Services
MOTION: That the sum of $25,000 be transferred from the Town’s Stabilization

Fund to the Law Department/ Program 01- Administration / Legal Services
account.

14 Legal Services
MOTION: That the sum of $36,054 be transferred from the Town’s Stabilization

Fund to the Law Department/ Program 01- Administration / Town Solicitor
account.

15 SCHOOL
MOTION: That the sum of $167,000 be transferred from Fiscal Year 2013
certified Free Cash to the Capital projects fund School Department / Program 30-
300 Capital / Monatiquot School account.

16 POLICE
MOTION: That the sum of $1,500 be transferred from the Town’s Stabilization

Fund to the Police Department / Program 04 Patrol Bureau/ EMS Supplies
account.

Since these requests involve the appropriation of funds within the fiscal year 2014
budget, advertising and a public hearing is required under the sections 2-9 and 6-7 of the
Town Charter.
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Office of the Mayor BRAINTTEE M
One JFK Memorial Drive MU FER 11 AM 8: 43
Braintree, Massachusetts 02184

Joseph C. Sullivan 781-794-8100
Mayor

Pursuant to the authority vested in the Office of The Mayor by Sections 3-3 and 3-5 of

the Charter of the Town of Braintree I hereby appoint Michael Coughlin as Chief of Staff
and Operations.

Dated this 10th day of February, 2014

foge Gl

seph (V4 Sulhv
ayor

2GR 75



Michael T. Coughlin
18 Barry Street

617.471.7844 (h) Quincy, MA 02169 michaelcoughlin7@gmail.com

A progressive Human Resources leader with senior management experience and hands-on accomplishments across a diverse
set of businesses, cultures and multi-site work environments.

Professional History

Town of Weymouth, Weymouth, MA 2012 — Present

Municipal government and services with population of 53,000, 400 employees across multiple locations

Director Human Resources

Provide HR direction and support to Town Departments and Divisions; staff of 3.

® Recruited to fill key senior management positions through traditional and assessment center testing and
selection processes.

* Addressed and resolved a series of complex employee relation issues to meet management and operational
needs.

* Participated in multiple collective bargaining sessions and labor management initiatives across numerous
local unions, and successfully reached successor contracts and agreements.

* Directed renewals and changes to the Town’s insurance and benefit programs to ensure more competitive
rates and more representative setvices.

Massachusetts Treasury/ Lottery Commission, Braintree, MA 2003-2011
National ganing industry leader with 7300 sales agent locations, 420 employees, and §4.2b annual revennes
Director Human Resources

Direct Human Resources services statewide across five tegional offices; supervise staff of 9.

® Designed and instructed OJ T management skills seminars on performance appraisals, interviews and
selection, workplace safety, cotrective action and anti-discrimination for 120 supervisors and managers.

* Partnered with Massasoit Community College to create on-site Associates Degtee program (21 participants).

* Oversaw new store owner (400 + annually) orientation and competencies training program.

®  Chaired management negotiating team for four collective bargaining agreements and secured progressive
language changes to union sick leave, seniority preference and reduce costs.

Massachusetts Department of Mental Health 1996- 2003
Health/ buman service provider, 4,900 employees in five state bospitals, nine mental health centers and numerous local sites
Assistant Commissioner for Human Resources

Lead human resources, recruiting, labor relations, benefits, payroll, and training services with staff of 18

® Launched unique nursing and health care advertising and recruitment campaign with incentive based
employment program to ensure market competitiveness and improved staffing levels.

* Managed internal and external CORI programs and ensured compliance with state and federal employment
statutes, regulations and benefits.

® Developed a series of strategic HRIS program reporting requirements to measure effectiveness of
recruitment and workforce diversity, resource management and retention, and petrformance recognition.

® Achieved 15% reduction in worker compensation active claims through aggressive case management,
settlement negotiations and determination appeals.

* Directed complex 400 employee RIF partnering with union leaders to minimize staff impact.
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Massachusetts Department of Environmental Protection 1987- 1996

Ensuring protection of natural resonrces through regulation, permitting, compliance; 1100 employees in five sites

Deputy Assistant Commissioner for Human Resources

Manage human resources, recruiting, labor relations, benefits, payroll, and training services; with staff of 12.

® Advanced new ombudsman program to mediate conflicts, foster organizational health and reduced formal
union grievances and hearings.

® Operated as Lead Hay evaluator in classification/compensation determinations across multiple secretariats.

e Served as liaison and trainer for HR management development and certificate programs.

® Developed and directed annual Human Resources program planning goal setting process and budget.

Massachusetts Highway Department 1983- 1987

Agency responsible for design, construction, and safe operation of the state’s roads, bridges and tunnels; 3,500 employees

Director of Personnel

Managed recruitment, employment, selection, payroll, benefits administration; supervised staff of 20.

* Established three year engineering recruitment program achieving 24% increase in diversity representation in
departments of engineering and design.

* Designed (as team member) and inaugurated performance appraisal systems for exempt and non-exempt
employees for enhanced supervisory-employee communications and objective performance standards.

® Procured and administered technical and supervisory professional development programs through UMASS,
Donahue Institute

® Established and promoted first of its kind safety labor-management committee which produced tangible
improvements in maintenance safety and facility operations.

Provident Mutual/Selle Agency, Boston, MA Agent 1982- 1983

Developed employee benefit plans, health coverage and insurance options for business groups.

Corporation for A Cleaner Commonwealth, Boston, MA  Regional Manager 1980- 1982
Developed public and private sector coalitions and community grant progtams focusing on employment,
recycling and educational initiatives and presented to municipal officials statewide.

City of Boston Employment/ Economic Policy Administration Worksite Coordinator 1978- 1980
Managed daily field operations and Project YES program compliance for 200 youths at 18 worksites.

Education
* Loyola University, Los Angeles, CA - BA Psycholagy
e Schiller College, Heidelberg, Germany - year abroad)

Professional Development
* Harvard University, Cambridge MA - Certificate, Public Administration| Management
* Brandeis University, Waltham, MA - Certificate, Public Management
e Hay Evaluation and Classification Systems/Certified Team Leader
e Management Trustee, Health and Welfare Labor/Mgmt. Insurance Plans
 Trainer, Human Resources Department Certificate Program
e NEHRA member - SHRM member
e PHR Certified
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Office of the Mayor |

One JFK Memorial Drive
Braintree, Massachusetts 02184

Joseph C. Sullivan 781-794-8100
Mayor

To: Thomas M. Bowes, President of the Council

Clerk of the Council
Town Clerk
=
From: Joseph C. Sullivan, Mayor (/€ o 3
o 2
Cc: Edward Spellman, Director of Municipal Finance = 5,':3
Michael Coughlin, Chief of Staff and Director of Operations =2 =
z OF
Date: February 20, 2014 o B
Vet =

RE: Line Item Transfers to Fund Braintree Professional Managers Association (BPMA)
Collective Bargaining Agreement

I am pleased to report that collective bargaining agreements have been reached

between the Town of Braintree and the association representing Braintree Professional Managers
Association (BPMA) The agreements include a two percent (2%) wage increase for the current
fiscal year and a 4% in year two and 0% in year three . It is a fair and affordable agreement. In
anticipation of approval of an agreement, funds were appropriated to a salary reserve account
and the 9c reserve account in the previously approved Fiscal Year 2014 budget. No new or
additional appropriation of funds is required to fund this agreement. Therefore, I offer the
following motion to transfer funds from the approved Fiscal Year 2014 budget to the various
budget line items to fund the agreement:

MOTION:

That the Town vote to amend the wage and salary classification schedules, as most recently
amended by appropriating the sum f of $53,749.62 for the purpose of funding a wage increase
for Braintree Professional Managers Association (BPMA) effective July 1, 2013, and for this
purpose, the sum of $13,283.84 be transferred from the Human Resources Department/Program
02 Employee Benefits/Benefits Reserve account and the sum of $40,465.78 be transferred from
the Finance Department/ program 01 Administration /9C reserve account, and further, that the
Director of Municipal Finance is authorized to allocate said sums to and among the various
accounts affected thereby in such amounts as are proper and required. Since these requests
involve the appropriation of funds within the fiscal year 2014 budget, advertising and a public
hearing is required under the sections 2-9 and 6-7 of the Town Charter.



TOWN OF BRAINTREE
BPMA FY14 Costs for Transfers

BPMA Salaries

Title
Financial Coordinator
Deputy Assessor
Golf Superintendent
Town Engineer
Health Code Enforcement Officer
Recreation & Events Coordinator
Assistant Library Director
Environmental Health Specialist
Water Works Superintendent
Local Building Inspector/Sealer
Code Compliance Officer
Deputy Chief
Local Building Inspector/Sealer
Wire Inspector
Highway & Grounds Superintendent
Town Accountant
Plumbing/Gas Inspector
Local Building Inspector/Sealer
Staff Executive
DPW Office Manager
Assistant Town Engineer
Public Health Nurse
Assistant Highway Superintendent
Administrative Assistant
Conservation Planner
Principal Planner
Administrative Assistant
Library Director
Assistant Town Clerk
Assistant Grounds Superintendent
System Operator
Veteran's Agent
CDL renewals
CDL courses

Grade

M-11
M-16
M-17
M-23
M-12
M-16
M-12
M-11
M-15
M-12
M-13
M-24
M-12
M-11
M-21
M-16
M-11
M-12
M-11
M-12
M-18
M-12
M-15

M-13
M-13
M-6

M-18

M-15
M-15
M-6

#14-011

2% & Step
1,201.99

1,599.19
1,654.45
2,076.71
1,372.92
3,401.39
1,288.63
1,321.05
1,535.85
1,372.92
1,424.80
1,881.26
2,310.36
1,321.05
3,911.79
1,595.19
1,321.57
1,372.91
1,321.05
1,372.92
1,721.07
1,372.92
1,960.19
1,061.81
1,424.80
1,424.80
1,442.65
2,578.05
1,434.80
1,535.85
1,535.85
1,098.83

300.00

200.00

53,749.62
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Joseph C. Sullivan
Mayor
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To: Thomas M. Bowes, President of the Council

Clerk of the Council & d
Town Clerk = o

- T

From: Joseph C. Sullivan, Maygr \{( 3 z‘j

o

Cc: Michael Coughlin, Chief of Staff and Director of Operations o CT_Z

Peter J. Morin, Town Solicitor ;:E _—:é

Edward Spellman, Director of Municipal Finance o e

an 0

Russell Jenkins, Chief of Police
Barbara Tennison, Chairperson, Commission on Disabilities

Date: February 20, 2014

RE: Parking Ticket Fines and Late Payment Penalties

Parking enforcement may not be the first thing we think about when we think of
public safety but it is an important part of making our town roads safe for our residents
and thousands of visitors on a daily basis. These fines and penalties are being proposed to
help provide smooth traffic flow, safety for pedestrians, allowing access for our
handicapped residents and visitors, and providing the necessary access town wide for our

fire, police and other emergency vehicles.

It has been a number of years since the Town has reviewed and revised the
parking tickets fine structure. The State laws have changed to set a minimum for
handicap parking violations for both handicap parking zones and also blocking a
handicap curb cut. Accordingly we are proposing several changes to the current parking
fines/penalties allowing for the revised state minimum penalty for handicap and bus stop
violations. This will send a strong message that we will not tolerate violators absorbing

the parking spaces of our disabled neighbors.

We are also seeking to increase several other fines to be consistent with the results
of the parking fine survey, done by Ed Spellman, which is attached. The step is to
establish a new late payment penalty schedule if parking tickets are not paid within 21
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days as set forth in the Massachusetts General Law (MGL) C 90 S 20A for all parking
fines. As always, the Braintree Police Department will be responsible for the
enforcement of parking throughout town.

Attached for your review please find two documents

The first document begins with a schedule of the Town’s current penalty and
proposed new penalty schedule and also a new late payment fee schedule. The schedule
presents the following information in a column format

Parking Fine description

Current penalties

A) Proposed new Penalties

B) Proposed new first late fee

C) Proposed new second late fee

D) Proposed new Registry of Motor Vehicle (RMV) non-renewal fee

The Proposed new Fines in Column A are the result of a parking fine survey
contained in the second attachment. This contains the current rates for Braintree and
fourteen area communities and presents their current parking ticket fines. Based on the
current Braintree parking fine structure and after a review of the other communities in the
survey I am proposing the following two motions, to increase the existing parking fee
structure and to institute a new late payment penalty schedule.

That the Town vote to adopt the new parking penalty schedule presented below
under the direction of the Director of Municipal Finance as authorized by The
Massachusetts General Law Chapter 90 Section2A effective April 1, 2014.

1) Motion To adopt the following new increased parking ticket fines
Motion: That the Town vote to adopt the new parking penalty schedule presented

below under the direction of the Director of Municipal Finance as authorized by
The Massachusetts General Law Chapter 90 Section2A effective April 1, 2014.

Current New

Fine Penalty Penalty
handicap parking zone 100 100
blocking handicap curb cut 100
in a bus stop 100
within 10 feet of a fire hydrant 50 50
fire station entrance 15 25
fire lane 15 25
within an intersection 15 15

interfering with snow removal 15 15
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on a crosswalk 15 25
on a sidewalk 15 25
blocking public or private driveway 15 25
wrong direction one way street 15 15
within 20 feet of an intersection 15 15
restricted area 15 15
overtime parking 15 15
double parking 15 15
right wheels more than 12" from

curb 15 15
on a bridge 15 15
overnight parking 5 5

Communities in addition to the parking ticket fines also impose late payment penalties
for those who choose not to pay the parking tickets received with in the stated time
frame. The reason for imposing a late fees schedule is to improve the collection rate for
outstanding tickets. The Town currently has approximately 33% of the tickets issued still
outstanding. The vast majority of the residents do not get parking tickets and of the ones
that do two- thirds pay them on time. These proposed late fines are for the one third who
get tickets and do not pay them. Below is the time frame I have used in several

communities and propose for Braintree moving forward beginning with the original
ticket.

Original ticket
Ist Late fee 21 days after original ticket issued
2" Late Fee 30 days after First late fee 51 days from the original ticket

Non- Renewal Fee 30 days after the second late notice 81 days from the original
ticket

2) Motion To adopt the following new parking ticket late fees

Motion: That the Town vote to adopt the new parking ticket late fee schedule
presented below under the direction of the Director of Municipal Finance as
authorized by The Massachusetts General Law Chapter 90 Section 2A effective
April 1, 2014.

To adopt the following new late payment penalty schedule

Non-
1ST Late 2ND Late renewal
Fine Eee Fee Fee
abandoned vehicle
handicap parking zone 10 15 20
blocking hp curb cut 10 15 20
in a bus stop 10 15 20
within 10 feet of a fire hydrant 10 15 20
fire station entrance 10 15 20

fire lane 10 15 20



within an intersection

interfering with snow removal

on a crosswalk

on a sidewalk

blocking public or private driveway
wrong direction one way street
within 20 feet of an intersection
restricted area

overtime parking

double parking

right wheels more than 12" from
curb

on a bridge
overnight parking

10
10
10
10
10
10
10
10
10
10

10
10
10

15
15
15
15
15
15
15
15
15
15

15
15
15

414-012

20
20
20
20
20
20
20
20
20
20

20
20
20

These requests require the modification of ordinances and therefore require
publication and a public hearing pursuant to Sections 2-9 and 6-7 of the Town Charter.



Fine

abandoned vehicle

handicap parking zone
blocking hp curb cut

in a bus stop

within 10 feet of a fire hydrant
fire station entrance

fire lane

within intersection

within an intersection
obstruction other traffic
interfering with snow removal
safety zone

on a crosswalk

on a sidewalk

blocking public or private driveway
wrong direction one way street
within 20 feet of an intersection
restricted area

overtime parking

double parking

right wheels more than 12" from curb
on a bridge

overnight parking

taxi stand

commercial night parking
angle

within service zone

meter violation

meter overtime

overtime parking

overtime parking residential zone
school drop off zone

over 48 hours

high school concourse
construction zone

traffic island / safety zone
leaving less than 10 ft passage
obstructing street sweeping
obstructing snow removal

no stopping zone

parking permit

obstructing fire lane

double parking

un attached trailer / semi trailer
non-compliance moving van permit
non-compliance container/ pod snow emergency
tow zone snow plowing
designated fire lane

boot fee

1 vehicle in two stalls

2 vehicles in one stall

loading zone commercial

Braintree Newton Somerville Wellesley Worcester Framingham

100

50
15
15

15

15

15
15
15
15
15
15
15
15
15
15

250
100
100

15
25
15

15
15
15
20
15
25

25
16
15
20

15
15

16
25
15
15
15
15
15

25

200
200
100
100

50
30
30
30
40
30

30

30
40

30
30

25

30
25
30
30
40
50

30
50
100
50
40
50
50
100
100

150

25

50

15
20
15
15
15
15
15
15

15

15
15

15

20

200
200
100
50
30
30

30
20

20
25

30
20
20
25
20

15
15
15

20
50

75
15
15
20

parking ticket community summary tc support

200
200
15
20

20
20
20
15
20
20
15

15

15

50

15

mbta  Hingham Winchester
200 100 100
200
100 100 25
50 25 30
50 25
50 30
15 20 25
15 20 25
25 30
25 25
15 25
15 25 25
25
15 25
15 25 25
20
15 25
15 20
30
15
15
25 30
15
30

Lynn

250
100

20
100

20

30

20
20
20
15
20

15
20
20

20
15

15

15
10

20

20

Quincy Cambridge

150

100
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25

100
100
100
55
30
50

35
35
30
20
20

20

20

25

25
25

30

20

35

Revere

100
100
100
50
50
50

25
20
15

25

15

25
15

20
20
20

25

20

20

25

15

15

414-012

Barnastable brookline
100 100
100
25
50 100
50 25

50
25
25
25 25
25 25
25 25
25 25
20 25
25 25
25
25 30
25
25

25
25

25
25
25
25

25
25 30

25 25



Fine
passenger zone
obstructing excavation
parking on median center strip median
resident permit parking
trespass on city property
prohibited zone municipal lot
invalid inspection sticker
prohibited zone
winter parking ban perm
obstructing public travel
tow/ zone
winter parking ban
invalid vehicle registration
invalid inspection sticker
odd/even side of road year round ban
littering highway private property/ waterways
non-marked parking space
no parking zone
obstruct public transportation vehicle
emergency vehicle parking only
blocking access to term/ garage/ yard/lot
drop off pick up area
taxi stand / bus stop
restricted area
snow emergency
repair or service of vehicle
impeding street cleaning
no standing
50 feet from nearest rail
night parking commercial
display vehicle advertising
within an amblance zone
beach parkingv regulations

Braintree. Newton Somerville Wellesley Worcester Framingham  mbta

Hingham Winchester Lynn Quincy Cambridge Revere
20 25
20 25
20 15 25
25 25 30
25 25
25 25
30 25
30 25
30 25
35 25
35 25
50 25
50 100 20 25 20
50 20 25 20
20 25
25 25
15 25 25 25 20
15 25 20
100 25
50 25
25 25
15 25
15 25 20
25 20 25
50 25 40
30 25 20
15 25 30
20
20
20
20
50

parking ticket community summary tc support

414-012

Barnastable brookline

30
25
25
25
25
50
25
25



016 14 Councilor Kokoros: South Shore Plaza Sub-Station



Executive Session

010 14

Council President: Third Executive Session pursuant to
G.L. c. 30A, Sec. 21(a) purpose number 3: “To discuss
with respect to collective bargaining or litigation if an
open meeting may have a detrimental effect on the
bargaining or litigating position of the public body and
the chair so declares.
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