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                                   - AGENDA - 
 

 
April 15, 2014  •  Horace T. Cahill Auditorium, Town Hall  •  Starting Time: 7:30PM 

 
 

 
PLEDGE OF ALLEGIANCE/MOMENT OF SILENCE 
 

CORRESPONDENCE 
 

ANNOUNCEMENTS 
• 032 14 Councilor Hume: Recognition of 60 Year Anniversary - Brow Oil 
• 026 14 Council President: Annual Spring Leaf Pickup 
• 033 14 Council President: Household Hazardous Waste/Electronics Drop-Off 
• 035 14 Councilor Kokoros: Braintree Football Golf Tournament 
• 037 14 Council President: Norfolk County Notice of Aerial Larval Control Application  
 

APPROVAL OF MINUTES 
• April 1, 2014 

 
 

CITIZEN CONCERNS/COUNCIL RESPONSE 
 

• 022 14 Council President: Comcast – Resident Issue 
 

COMMUNICATIONS AND REPORTS FROM THE MAYOR AND TOWN BOARDS 
 

• 036 14 Councilor Mullaney: Council Chambers Status Report 
• 004 14 Councilor O’Brien: MMA Annual Conference Report 
 

OLD BUSINESS 
• 14  014 Councilor Clifford: Chapter 134 of the Acts of 2008 – Extension to FY2016 or take up any  
                                                       action relative thereto 
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NEW BUSINESS 
Refer to the Committee on Ordinance & Rules 
• 14  022 Council President: Update of Chapter 5-565 Peddling and Solicitation or take up any action 
                                                       relative thereto 
 
Refer to the Committee on Ways & Means 
• 14  015 Mayor: FY2014 Capital Plan or take up any action relative thereto 
• 14  016 Mayor: Rescind prior Borrowing Authorizations – Various Departments or take up any action 
                                   relative thereto 
• 14  017 Mayor: Transfer of Unexpended Funds – Building Renovations or take up any action relative 
                                   thereto 
• 14  018 Mayor: Supplemental Appropriation – FY2014 Capital Plan Water Enterprise or take up any 
                                   action relative thereto 
• 14  019 Mayor: Appropriation – FY2014 Water Capital Plan or take up any action relative thereto 
• 14  020 Mayor: Supplemental Appropriation – FY2014 Capital Plan or take up any action relative 
                                   thereto 
• 14  021 Mayor: Appropriation – FY2014 Capital Plan or take up any action relative thereto 
• 14  023 Mayor: Land Lease Wireless Communications Facility-River Street or take up any action relative 
                                   thereto 

 
Refer to the Committee on Public Works 
• 14  024 National Grid: Petition Union Street area or take up any action relative thereto 
• 14  025 National Grid: Petition Rose and Fairview Avenue or take up any action relative thereto 
• 14  026 National Grid: Petition Ferncroft and Audubon Avenue or take up any action relative thereto 
• 14  027 National Grid: Petition Liberty Street or take up any action relative thereto 
• 14  028 National Grid: Petition Louise Road or take up any action relative thereto 
• 14  029 National Grid: Petition Shepard Road and Jefferson St. or take up any action relative thereto 
• 14  030 National Grid: Petition Elm and Commercial Street area or take up any action relative thereto 
• 14  031 National Grid: Petition Ellsmoore Ter. And Colby Road or take up any action relative thereto 
 

 
Other Business 
• 034 14 Council President: Added Meeting Date: Town Clerk Position or take up any action relative 
                                                      thereto 
 

 
 

Topics the Chair does not reasonably anticipate will be discussed 
 
 
 
 

 

ADJOURNMENT       
• Next Council Meetings:  APRIL 30 AND MAY 1, 2014 @ 7:30pm 



Is recognized by the Braintree Town Council as an 
established family business since 1954 and for their 
generosity and support to many local charities.  The 
Braintree Town Council joins in celebration of their 
60th Anniversary.  

Braintree Town Council 
In Recognition of 



                    
     
 
 
 
 
     Joseph C. Sullivan                                                     
               Mayor 
 
 
 

 
 
 
 
 

ANNUAL WEEKLY SPRING LEAF PICKUP  BY  
SUNRISE SCAVENGERS FOR FIVE (5) WEEKS ONLY. 

 
CURBSIDE LEAF PICKUP WILL TAKE PLACE THE FOLLOWING 

WEEKS ON THE SAME DAY AS TRASH PICKUP 
Weeks of:  APRIL 28TH 

MAY 5th 
MAY 12th 
MAY 19th 
MAY 26th  

(Week of May 26th will be one day behind due to Memorial Day Holiday) 
  

 

PICKUPS ON SAME DAY AS TRASH PICKUP 
 
 

LEAVES MUST BE IN BIODEGRADEABLE BAGS OR CONTAINERS SUCH AS 
BOXES OR BARRELS AND CURBSIDE BY 7:00 AM. 

 
NO PLASTIC BAGS  

 
  LEAVES ONLY WILL BE PICKED UP.  RESIDENTS MUST DISPOSE OF ALL 
OTHER YARD WASTE AT THE PLAIN ST. CEMETERY LEAF SITE DURING 

BUSINESS HOURS  
 

COMPOST SITE HOURS STARTING APRIL 2, 2014 
WEDNESDAY THRU SUNDAY 7:30 AM-  3:00 PM. 
CLOSED MONDAYS, TUESDAYS & HOLIDAYS 

 
FOR MORE INFO, CONTACT (781) 794-8060 OR 8088 

SUNRISE SCAVENGERS (617) 361-8000 
 

Department of Public Works 
Thomas Whalen, Director 

 
Highway /Grounds Division 

Stephen J. O’Brien, Superintendent 











 
 

 
 
 
 

 
 

           
 

 
 

To: Massachusetts Pesticide Board 
 State Reclamation & Mosquito Control Board 
 Boards of Health 
 
From: David A. Lawson, Director,  
 Norfolk County Mosquito Control District 
 
Date:  April 4, 2014 
 
Re: Notice of Aerial Larval Control Application 
 
In accordance with 333 CMR 13.04 (7) (a & b), please consider this as notification of the 
pending aerial application targeting mosquito larvae in the wetlands in the District. 
 
The Norfolk County Mosquito Control District will be conducting helicopter applications of the 
biorational larvicide Bti (Bacillus thuringiensis israelensis) to control mosquito larvae.  These 
applications will be conducted over specific large wetlands in the Towns of: 
 
Avon/Bellingham/Braintree/Canton/Dedham/Dover/Foxboro/Franklin/Holbrook

Medfield/Medway/Millis/Milton/Needham/Norfolk/Norwood/Plainville/Quincy 
Randolph/Sharon/Stoughton/Walpole/Westwood/Weymouth/Wrentham. 

 
These applications will be conducted for 2 to 3 days, anytime between April 14, 2014 and April  
30, 2014.  As always, the weather in the spring is unpredictable. For this reason 
the District cannot pin down actual application dates with any more accuracy 
at this time.  
 
The trade name of the granular formulations of Bti to be used is VectoBac G (EPA Reg. 
#73049-10). For further information contact David A. Lawson, Director at (781) 762-3681 or 
the Boards of Health in the towns listed above. Information is also available on line at www:  
norfolkcountymosquito.org 
 
Respectfully submitted 

THE COMMONWEALTH OF MASSACHUSETTS 
The State Reclamation and Mosquito Control Board 
NORFOLK COUNTY MOSQUITO CONTROL DISTRICT 

61 Endicott Street, Building #34, Norwood, MA 02062 
(781) 762-3681 fax: (781) 769-6436 

www.norfolkcountymosquito.org 

DAVID A. LAWSON 
Director 

CAROLINE E. HAVILAND 
Field Operations Manager 

 
ROBIN L. CHAPELL     NORMAN P. JACQUES     MAUREEN P. MACEACHERN     LINDA R. SHEA     RICHARD J. POLLACK, PHD 

Commissioners 
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April 1, 2014 
 

MINUTES 
 

A meeting of the Town Council was held in the Horace T. Cahill Auditorium, Braintree Town Hall, on 
Tuesday, April 1, 2014 beginning at 7:30p.m.  
 

Council President Bowes was in the chair. 
 

The Clerk of the Council conducted the roll call. 
 

Present: Thomas Bowes, President 
Sean Powers, Vice President 
Shannon Hume 
Charles Ryan 
Charles Kokoros 
John Mullaney 
Stephen O’Brien  
Michael Owens 
Paul Dan Clifford  
 

Others: Dennis Regan, National Grid Representative 
  Maryellen Fleming, Resident 
  Gerry Buckley, Comcast Government Representative 

James Regan, Light Board Secretary 
  Debra Starr Helbig, Assistant Town Clerk 
  Katarina Devin, Principal Clerk 
  Susan Cimino, Registration Clerk 
 
CORRESPONDENCE 
None 
 
ANNOUNCEMENTS 
• 021 14 Councilor Hume: B.F.F.E. Marathon Run for S.E.P.A.C. 
• 025 14 Councilor Hume: Run for Charlotte 
• 027 14 Councilor Hume: Cradles to Crayons Clothing Drive 
• 026 14 Council President: Annual Spring Leaf Pickup 
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• 028 14 Councilor O’Brien: Carbon Monoxide requirements and Satisfaction 
• 030 14 Councilor Clifford: CATS Academy Boston School 

 
APPROVAL OF MINUTES 
• March 4, 2014 

 
      Motion:    by Councilor Powers to approve  
      Second:    by Councilor Kokoros 
           Vote:    For (9), Against (0) 

 
Council President Bowes announced that if there are no objections Order 14 013 National Grid Petition: 
Woodedge Avenue will be taken out of order.  No members objected. 
 
Committee on Public Works 
• 14  013 National Grid Petition: Woodedge Avenue or take up any action relative thereto 
 

Councilor Ryan, Chairman of the Committee on Public Works, reported that the Committee has 
recommended favorable action to include staff recommendations.  He then read the scope of the 
work to be performed as well as staff recommendations. 
 

To install and maintain approximately 30 feet, more or less, of 2 inch gas main in 
Woodedge Avenue, Braintree from the existing 2 inch gas main near house #50, 
westerly to house #55 for a new gas service. 
 
BELD Engineering has reviewed petition #14 013 and has no special conditions or 
utility conflicts within the proposed scope of work. 
 
DPW The proposed location is not under the moratorium, but was totally 
reconstructed in 2003.  The proposed route runs very close to concrete curbing in 
good condition and through a drainage catch basin.  The concrete curbing would be 
very difficult to reset, repair or replace with a matching curb, so if any is damaged, 
the full length along the trench would have to be replaced with our current 
standard, Type VA granite curbing.  The sidewalk would also have to be saw cut and 
repaired.  However, the main extension has to be moved out to avoid the catch 
basin anyway, so it should also be moved away from the curbing.  If this change is 
made, we recommend that the petition be granted under the normal conditions, 
with emphasis on the requirements that the gas main be laid outside of the trench 
of the water main in service and that the trench pavement not be left low for any 
length of time. 

 
      Motion:    by Councilor Ryan to approve with staff recommendations 
      Second:    by Councilor Powers 
           Vote:    For (8), Against (0), Did-Not-Vote (1-O’Brien) 
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CITIZEN CONCERNS/COUNCIL RESPONSE 
• 022 14 Council President: Comcast – Resident Issue 

 
Maryellen Fleming, Braintree resident provided a summary of the events she observed; On the 
morning of February 21 @ 8:40 A.M., I looked out the kitchen window to see a suspicious 
looking man defecating in the side yard beside the storage shed which is adjacent to my residence.  I 
ran and locked the doors to my residence fearing he would try to break into my house. He saw me 
and started to laugh while waving fliers at me. (COMCAST)  I called my neighbor, Braintree police 
officer Ryan McHugh, and  notified the Braintree police. A short time later Officer 
Brendan   McCarthy arrived at my door and was very helpful. I told him what happened and he said 
that he had been riding around the neighborhood looking for the man, to no avail. Later in the day 
Officer McCarthy (who was off duty) called Officer McHugh to alert him one of the COMCAST 
workers was on Hancock Street. He briefly detained the individual who was evasive and tried to 
conceal his COMCAST badge.  Officer McHugh conducted an investigation and placed under arrest 
two other workers who had outstanding felony warrants one of whom was a fugitive from the State 
of Maine. They located the individual who was in charge of the work crew who notified them he 
had picked these individuals up at the Pine Street Inn. Officer McHugh notified my husband who is a 
Transit Police Lieutenant to secure the video at Braintree station where the individual who was in 
my yard allegedly dropped off. My husband was concerned because of the recent assaults on Transit 
officers by residents of the shelters and he was also concerned because many residents of the 
shelters are registered sex offenders who have no other legal residence. He believes that COMCAST 
at the very least should have notified the Braintree Police they would be soliciting in the 
neighborhoods in the daytime. On behalf of my family, and the residents of Braintree, I would ask 
the council to thank the officers for their quick response and follow-up and to initiate an 
investigation into the door to door solicitation policies of COMCAST.  
 
Gerry Buckley, Comcast Government Representative, apologized to Mrs. Fleming and the Town.  He 
noted that this was not who Comcast is.   The third-party company is no longer working with 
Comcast.  The company had been working for Comcast for at least ten years.  Mr. Buckley indicated 
that the situation is being handled by the Braintree Police Department at this time. 
 
Councilor Clifford asked what steps Comcast would take in the future to prevent this type of activity.  
Mr. Buckley responded that the third-party company has been let go and all in-house employees 
have been instructed to register with the Police Department prior to going into the neighborhoods.  
Councilor Clifford asked what compensation Ms. Fleming was looking for from Comcast.  Ms. 
Fleming responded that she has spoken with Mr. Buckley previously and believes his apology was 
sincere and was reasonable happy. 
 
Councilor O’Brien asked Mr. Buckley the name of the company at fault.  Mr. Buckley replied the 
name of the company in the Police Report was Power Direct out of California. 
 
Councilor Kokoros commented that the event opened up an issue of people canvassing around town 
soliciting and there is an ordinance that controls their movement.  Council President Bowes noted 
that the current ordinance does not require registration with the Police Department.  He will place 
on the next Council agenda a revision of this ordinance to protect the people. 
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COMMUNICATIONS AND REPORTS FROM THE MAYOR AND TOWN BOARDS 
• 031 14 Councilor O’Brien: Council Policy #1 - Travel, Conferences and Meetings or take up any 

action relative thereto 
 
      Motion:    by Councilor Kokoros to approve with staff recommendations 
      Second:    by Councilor Powers 
           Vote:    For (9), Against (0) 

 
 

OLD BUSINESS 
 

• 024 14 Council President: Appointment of Interim Town Clerk or take up any action relative 
thereto 

 
 
Councilor Mullaney, Chairman of the Committee on Personnel Issues, reported that the Committee 
voted favorable action on appointing Debra Starr as Interim Town Clerk.  She had informed the 
Committee that she was not interested in applying for the full-time Town Clerk position. 
 
Councilor Clifford asked what the timeline for hiring a full-time Town Clerk.  Councilor Mullaney 
explained that, on the recommendation of the Human Resource Director, the position has been 
placed on the following websites: Town of Braintree, MMA and the Town Clerk’s Association.  He 
expects that by May 1st that the Committee will provide three recommendations. 
 
Councilor Owens commented that a policy for a system of succession should be developed for the 
future. 
 
Councilor Powers read the following motion “that any person appointed to serve as interim town clerk 
shall not be considered for the permanent town clerk position.  Councilor Clifford asked the reason 
why the interim town clerk would not be considered.  Council President Bowes commented that the 
Human Resource Director, Karen Shanley, suggested it.  When the Mayor appointed the Police Chief 
and Fire Chief he had appointed an interim chief who was not interested in becoming chief. 

 
 Motion: by Councilor Powers 
 Second: by Councilor Ryan 
      Vote: For (9), Against (0) 

 
Councilor Powers read the following motion “Pursuant to Section 2-8 (b) of the Charter of the Town 
of Braintree the Town Council appoints Debra Starr as Interim Town Clerk effective April 2, 2014 and 
will serve until a successor is chosen and qualified.   

 
 Motion: by Councilor Powers 
 Second: by Councilor Ryan 
      Vote: For (9), Against (0) 
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Councilor Powers read the following motion “The Interim Town Clerk Salary shall be established at 
the M-18 A level.” 
 

 Motion: by Councilor Powers 
 Second: by Councilor Ryan 
      Vote: For (9), Against (0) 

 
  \ 
 

 
ADJOURNMENT    
 

It was unanimously voted to adjourn the meeting at 8:30p.m. 
 
 
 

Respectfully submitted, 
James M. Casey 
Clerk of the Council 

 
 
 

Documents provided for Meeting 
 
 
 

• March 18, 2014 Minutes 
• 022 14 Council President: Comcast – Resident Issue 
• 031 14 Councilor O’Brien: Council Policy #1 - Travel, Conferences and Meetings 
• 14  013 National Grid Petition: Woodedge Avenue  
• 024 14 Council President: Appointment of Interim Town Clerk  

 
 
 
  



022 14 
 
From: Casey, Jim M.  
Sent: Monday, March 03, 2014 9:00 AM 
To: 'Gerry_Buckley@cable.comcast.com' 
Cc: Bowes Thomas; Kokoros Charles 
Subject: FW: xfinity-criminals roaming the neighborhood 
Importance: High 
 
Gerry, 
 
Thank you for contacting me first thing this morning.   
 
The event took place on February 21st at 8:40am. 
 
Councilor Kokoros was notified by Maryellen Fleming, resident of Braintree, on February 27th at 7:45pm. 
 
The email describing the event is shown below.  Note: on March 2nd, Ms. Fleming sent a correction on 
one of the Police Officers noted in the first email.  I have highlighted this in yellow. 
 
On another note, as I discussed with you this morning, the Comcast Braintree phone number 781 817-
6041 is useless; it directs you to a voice mailbox which then informs you that it is full. 
 
Some online research shows it a negative complaint from many Braintree residents.  You may want to 
think about redirecting the calls to you call center. 
 
The Council President would like a representative from Comcast to attend the March 18th Council 
Meeting to discuss this event.   Meeting begins at 7:30pm and will be held in the Cahill Auditorium at 
Braintree Town Hall. 
 
Please confirm. 
 
Thanks, 
 
Jim 
 
p.s.  I have removed the Braintree Resident email address from all emails.  If you need to contact her 
directly, let me know and I will reach out to her. 
  



From:  
Date: March 2, 2014 at 7:58:47 PM EST 
To: <ckokoros@braintreema.gov> 
Subject: xfinity 

Charlie, 
  
Need to clear something up. I put the wrong name down for one of the officers. It's Officer McLaughlin not 
McCarthy. Brendan McLaughlin. Thanks for your ongoing interest in this matter. 
Maryellen Fleming 
 
                                                                                                                                                                                                             
. 
   
               
 
From: Kokoros Charles  
Sent: Thursday, February 27, 2014 7:45 PM 
To:  
Cc: Town Councilors; Mayors Office 
Subject: Re: xfinity-criminals roaming the neighborhood 
 
Maryellen, 
I am very concerned about this issue and will have it placed on our earliest agenda under citizen's 
concerns/complains.I feel terrible that this happen to you and your family. I will request a 
representative from Comcast be at the meeting to answer to you as to how this could have 
happen in the first place. I will have Mr. Casey email you the meeting date and confirm with 
Comcast a representative will be there.  
Thank you, 
Charlie Kokoros 
 
 
Sent from my iPhone 
 
 

  

mailto:ckokoros@braintreema.gov


On Feb 27, 2014, at 7:34 PM,  

Charlie, 
  
On the morning of February 21 @ 8:40 A.M., I looked out the kitchen window to see a suspicious 
looking man defecating in the side yard beside the storage shed which is adjacent to my residence. . I 
ran  and locked the doors to my residence fearing he would try to break into my house. He saw me and 
started to laugh while waving fliers at me. (COMCAST)  I called my neighbor  Braintree police officer 
Ryan McHugh and  notified the Braintree police. A short time later Officer Brendan   McCarthy arrived at 
my door and was very helpful. I told him what happened and he said that he had been riding around the 
neighborhood looking for the man, to no avail. Later in the day Officer Mc Carthy (who was off duty) 
called Officer McHugh to alert him one of the COMCAST workers was on Hancock Street. He  briefly 
detained the individual who was evasive and tried to conceal his COMCAST badge.  Officer 
McHugh  conducted an investigation and placed under arrest two other workers who had outstanding 
felony warrants one of whom was a fugitive from the State of Maine. They located the individual who was 
in charge of the work crew who notified them he had  picked these individuals up at the Pine Street 
Inn. Officer McHugh notified my husband who is a Transit Police Lieutenant to secure the video at 
Braintree station where the individual who was in my yard allegedly dropped off.  
    My husband was concerned because of the recent assaults on Transit officers by residents of the 
shelters and he was also concerned because many residents of the shelters are registered sex offenders 
who have no other legal residence. He believes that COMCAST at the very least should have notified the 
Braintree Police they would be soliciting in the neighborhoods in the daytime. On behalf of my family, and 
the residents of Braintree, I would ask the council to thank the officers for their quick response and follow-
up and to initiate an investigation into the door to door solicitation policies of COMCAST.            Maryellen 
Fleming 
 
 



-----Original Message----- 
From: Bowes Thomas  
Sent: Friday, April 04, 2014 7:38 AM 
To: O'Brien, Stephen C. 
Cc: Casey, Jim M. 
Subject: RE: Council Quarters 
 
Stephen, 
 
I will have Jim place on an upcoming Council Meeting a report out from the Committee that was given 
this issue and ask for a report out.  
Jim,  
Please place this on the agenda for an upcoming meeting and ask Councilor Mullaney to provide a status 
on where the committee is on this item. 
 
Thanks, 
Tom 
________________________________________ 
From: O'Brien, Stephen C. 
Sent: Wednesday, April 02, 2014 5:26 PM 
To: Bowes Thomas 
Cc: Casey, Jim M. 
Subject: Council Quarters 
 
Mr President, 
 
I respectfully request an update on the Council Quarters search and feel the entire Council deserves to 
know the expected timeline on the project overall. 
 
During the Council meeting last night (4/1/14), I raised my hand for discussion after the 14 003 
NationalGrid petition was seconded.  However, I was not given the floor (I did not vote) because you 
could not see me.  I have since been advised to gavel the table, but this would have been avoided if you 
could see the entire Council. 
 
Please advise. 
 
- Stephen - 
 
Stephen C. O'Brien 
District 4 Councilor 
 

#036 14 





TOWN OF BRAINTREE 

IN COUNCIL 

  ORDER NO:           14 024                                                                              DATE: March 11, 2014 

  ORDERED:             COUNCILOR CLIFFORD 

 

CHAPTER 134 OF THE ACTS OF 2008 – EXTENSION TO FY2016 

 
BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF BRAINTREE THAT THE TOWN VOTE TO 
EXTEND CHAPTER 134 OF THE ACTS OF 2008 OF THE MASSACHUSETTS GENERAL LAWS THROUGH FISCAL 
YEAR 2016 AT WHICH TIME THE TOWN COUNCIL MAY VOTE TO EXTEND CHAPTER 134 OF THE ACTS OF 
2008.    
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             Department of Veterans Services 
 
          Richard J Walsh, Director 
                         rwalsh@braintreema.gov 
 Tel: (781) 794-82                  Fax: (781) 794-8269 
 
 
 

 
 
To:  Councilor Dan Clifford 
 
RE:  Citizen Soldiers Bill 
 
Information and Statistics of the Recipients of Tax rebate as result of the 
“Citizen Soldiers Bill” Article 6 for Our Veteran’s, Final Town Meeting, May 2007   
 
Recipient     Date Received Tour of Duty   Value 
 
Michael W Schuler     August, 2005  OIF (Iraq)  $2,792.00 
4 Plymouth Ave, Braintree 
CPT O-3  ARMY ARNGUS/ QM 
RIARNG ELE JFHQ,  Ft Bliss, TX 79916 
  
 
Barry A Beaudoin    December 2006 OIF (Irag)  $2,735.64 
62 Milton Rd, Braintree 
SSG  E-6 – ARMY/ARNGUS 
126th Aviation Bn, Otis ANGB, MA 02542 
 
Michael W Schuler    May, 2009  OEF (Afag)  $7,018.00 
450 Liberty St, Braintree  
MAJ O-4 – ARMY ARNGUS/LG 
SPEC OPS  DET- GW, Camp Shelby, MS 39407 
 
Daniel E. Parisi    Feb, 2010  OIF (Iraq)  $2,628.00 
37 Hillcrest Rd, Braintree 
SSG E-6 – ARMY/ARNGUS 
772ND Military Police Co, Taunton, MA 02780 
 
Richard S Wong    Mar 2010  OIF(Kuwait)  $3,904.31 
1140 Washington St, Braintree 
SK2 E-5  USCG – Reserves 
CG Port Security, Unit 301, Buzzards Bay, MA   
 
 
RICHARD J WALSH, Director 
Veterans’ Services    
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Town of Braintree 
Capital Plan  

INTRODUCTION 
 

Policy Purpose 
The Town of Braintree, Massachusetts through the Mayor, as well as the Town Council and School Committee, are responsible for the accounting of 
all public funds and managing Town finances wisely.  This responsibility includes the establishment of appropriate levels of reserves and planning 
for the adequate funding of the Town’s infrastructure, needs and the services. The following establishes guidelines for the fiscal, economic and 
managerial stability of the Town. 
 
Policy Goals 
Financial policies are the statements of guidelines and goals that will inform and guide the financial management practices of the Town.  They are 
based on the best practices of municipalities and are a cornerstone of sound financial management.  The Town’s policy goals are intended to: 

• Promote long term financial stability by establishing clear and consistent guidelines; 
• Maintain the highest credit and bond ratings possible; 
• Provide a comprehensive overview of Town finances; 
• Provide a framework for measuring the fiscal impact of government services against established benchmarks and indicators; and 
• Review periodically to incorporate new developments 

 

Long Term Financial Planning 
The Town has adopted policies that support a financial planning and modeling process which assesses, on a multi-year basis, the long-term financial 
implications of current and proposed operating and capital budgets, budget policies and revenue forecasts. The long term financial plan informs both 
policy and operational awareness of existing or potential problems and allows for timely corrective measures. 
 
The Town will develop and maintain a multi-year financial forecasting model, including projections of all revenues and expenditures for both 
operating costs and capital improvements.  As part of the forecasting and review process, management will annually reassess the model’s baseline 
assumptions.  Elements of this assessment will include: 

• A review of each major revenue source with respect to expected trends including potential sources of onetime revenues; 
• The status of Payments in Lieu of Taxes (PILOT) agreements and their impact on the Town’s finances; 
• The identification of significant expenditure categories including analysis and evaluation of any unfunded future liabilities; 
• An assessment of the Town’s debt position and its projected borrowing capacity; 



 4 

• A review of the long term capital plan and the early identification of large scale projects; 
• A review of trends in the value of the Town’s property and other socio-economic indicators; and 
• An historic overview of fiscal trends. 

 

 
Capital Improvement Program 
Braintree shall maintain a five-year Capital Improvement Program developed and annually updated by the Mayor.  In accordance with the Town 
Charter, the Mayor shall present a capital plan annually to the Town Council for their approval that includes expenditures for new construction, 
improvements or renovations of existing Town buildings and infrastructure and for major purchases of equipment. 
 
The Town shall fund capital projects, whenever appropriate, with available funds such as free cash, water and sewer revenue, Enterprise fund 
retained earnings and bond issues as allowed by State statute primarily Massachusetts General Law Chapter 44 s7+ s8 and with Community 
Preservation funds. 
 
Capital projects will be prioritized with priority given to maintaining overall standards of safety, functionality and to protecting existing capital 
investments in infrastructure while incurring the lowest life-cycle cost.  
 
It shall be the goal of the Town to get to an annual allocation of five (5) percent of the annual operating budget to its capital improvement plan.  It is 
acknowledged that at the time of the adoption of this policy the town allocates approximately 3.9 percent of its most recent annual budget to capital 
improvements.  The percentage will be gradually increased annually to meet the goal. 
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TOWN WIDE  

Building Capital Stabilization Fund  
 

 
1,000,000  

The Town voted in December to establish a Building Capital Stabilization Fund at established under MGL Chapter 40 § 5B The purpose of the fund 
is to assist in paying for construction, additions and renovation costs of public buildings or debt service associated  with the improvements to public 
buildings. The council established the fund with $1,000,000  from Free Cash. We plan to increase the fund from the following sources, a portion of 
the new local option meals tax and the sale of surplus town property.  

 
The intent of the fund is to pay for construction, additions and renovations costs of public buildings or debt service associated with the 
improvements for construction, additions and renovations of public buildings.        

 
 

TOWN CLERK   0 
    

A number of projects remain ongoing and no capital is recommended this year   
 
 
PLANNING AND DEVELOPMENT  
 
Plotter 

 

      
12,000  

The PCD & Engineering division work closely on a daily basis with Geographic Information System (GIS); copying of plans for general public; 
access to Assessor maps & plots.  In addition, the Town had a number of historical plans and maps scanned into an access data base that are used 
daily from the Town’s main server and at different times need to be printed for projects and programs.  Currently use the engineering department 
plotter however due to the projected relocation of both departments to be in two different locations we will be unable to continue joint use. 
 

Comprehensive Zoning 
 

    
175,000  

This is a three program requiring the use of an outside consultant to analyze the existing zoning code and map to re-write – extensive public 
participation program. The purpose of the zoning rewrite project is to develop a clear and user friendly ordinance that is consistent with present-day 
plans and policies. 
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  POLICE  

Evidence Room /Archives Storage Renovations  
 

      
32,000  

Due to space constraints, we are proposing to install a modular storage system in the current evidence/ property room at the Police Department. We 
are also proposing to purchase trailers for police archived records.    
 
 
 
Electrical Service  

 

      
24,000  

We are seeking continued upgrading and replacement of electrical panels at the police department, as well as parking lot/ building lighting 
improvements at the police station.   

2014 Ford Police Interceptor Utility Marked Cruisers  
 

    
170,000  

Our preferred schedule for replacing front line marked cruisers is 4 one year and 3 the next and so on. This allows us to maintain our current fleet of 
7 front line cars.   

1- 2014 Unmarked  Police Unmarked Cruiser  
 

      
32,500  

We are requesting to replace unmarked cruisers on a regular basis 

1-2014 Harley Davidson Motorcycle  
 

      
21,000  

We are requesting to replace our motorcycles on a regular basis 
 

Satellite Receiver Highlands section   
 

        
9,975  

To install a receiver in the Highlands section of town to improve police communications  
 
 
FIRE   

Replace Oil Burner @ Headquarters 
 

      
25,000  

The oil burner at Headquarters needs to be replaced because it is more than 25 years old and has required frequent maintenance. 
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Flashlights  11,800  
The flashlights need to be replaced for the safety of the Firefighters.  Some of the ones we currently own are broken or damaged. 
 

C-5 (Ford Explorer) 
 

      
40,000  

The Ford Explorer is 13 years old and repairs are getting costly and too frequent. 
 
 
MUNICIPAL  LICENSE AND INSPECTION  
 

Permit Software Program 
 

      
50,000  

The purpose of the capital request for a Permit Software Program is to improve efficiency and reduce costs by establishing an on-line permitting and 
inspection program through the Building Division.   An on-line system will improve customer service by making permit applications available 24/7 
through any internet access, and also allow regular users to avoid redundancies in providing information.  Internally, the system will improve the 
individual efficiency of town staff, as well as the coordination of efforts between town departments.   
 
 
SCHOOL   
 
Braintree High bathroom renovations 

        
90,000  

Braintree High School has over 50 toilet locations, many of these bathrooms have never been renovated since it’s construction in 1972.  With 90,000 
we will begin renovating some of these bathrooms with new wall tile, floor tile, and fixtures 
  
 
  Braintree High School Dance studio            20,000  
The proposed Braintree High Dance Studio will be located in the gymnastics room and used by the boys’ and girls’ cheer, dance, and gymnastics 
teams.  A mirrored wall, with a protective cover, is common in high school dance studios so as to improve the performance and spacing techniques 
necessary in these sports. 
 
 
Braintree High Refurbish boys locker room   100,000     

The five team rooms, located in the boys’ and girls’ locker rooms, need refurbishing and new oversized lockers to be installed to store school 
equipment and personal belongings.   
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East Cafeteria table replacement   15,000       

Fifteen round folding cafeteria tables are needed at East Middle School to replace original cafeteria tables.  Each table seats 10 students. 
 
 
Flaherty Door replacement   20,000       

Flaherty School needs 5 exterior double doors replaced complete with door closing hardware.  This door replacement is to enhance school security.   
 
 
Highlands Door replacement 

       
20,000  

Highlands School needs 5 exterior double doors replaced complete with door closing hardware.  This door replacement is to enhance school security.   
 
Hollis Door replacement   20,000       

Hollis School needs 5 exterior double doors replaced complete with door closing hardware.  This door replacement is to enhance school security.   
 
 
Highlands Cafeteria floor tile replacement   30,000       

The Highlands cafeteria floor is in significant disrepair with the original tiles separating from the floor below.  These funds would be used to properly 
remove and replace these tiles following hazardous materials regulations. 
 
 
Highlands Cafeteria ceiling replacement 

   
20,000    

The Highlands cafeteria ceiling is in significant disrepair.  The ceiling, grid, and lighting need replacement. 
 
 
Morrison Door system near gymnasium   20,000       

At the lower level of the Morrison School, near the gymnasium, the steel window wall which includes 2 doors has failed.  A new window wall will 
be needed, as well as, concrete work to prevent water infiltration from damaging the new window wall system and doors. 
 
 
South Auditorium refurbish   100,000     

Together with the South PTO, the plan is to repaint and re-light the South auditorium.  Additionally, the seats will be removed, floor tile will be 
removed, carpeting will be installed, and the seats will then be reinstalled.   
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System Wide Replace 1995 Chevrolet Van   25,000        

The 1995 Chevrolet van, which was donated by BELD, has over 123,000 miles.  This van is needed by our maintenance staff to service equipment, 
transfer food, and rotate book/science kits between all of our schools. 
 
 
 
 
DPW  
 
100 Roads Project 3 BOND  FY 2015 
ALLOCATION 

 

 
1,700,000  

Reconstruction, milling and overlay of streets scheduled for July 1, 2014 construction season from bonding. 
 

100 Roads Project 3 CHAPTER 90 
 

 
1,000,000  

Reconstruction, milling and overlay of streets scheduled for July 1, 2014 construction season from state reimbursable chapter 90 program.  
 

Pool electric vehicles  
 

    
110,000  

Use of pool vehicles will provide Facilities Division craftsmen and inspectors accessibility getting around to municipal buildings and inspections.   
 

Daugherty Gym locker room improvements  
 

      
50,000  

Upgrade men’s and ladies shower facilities with new plumbing fixtures, lockers and lighting. Hardware is old and deteriorating. Use of building will 
be used as an emergency shelter, relocating Braintree Emergency Management Agency. 
 

Daugherty Gym replace ceiling , windows BEMA  
 

    
300,000  

Town is in process of making building accessible for Emergency Shelter purposes.  Removal and replacement of old ceiling (asbestos) and windows.  
Windows are not energy efficient. 
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Truck utility 
 

      
50,000  

To be used by Facilities Director and staff for transporting supplies and carrying tools from building to building.   
 

Golf course underground storage tank replacement  
 

      
80,000  

Golf Division needs to replace a 32 year old underground storage tank with an above ground tank. In accordance with regulations, we have two years 
before it must be removed. 
 

4 X4  Pick-up w/ tailgate and plow 
 

      
48,000  

To replace Cemetery and Grounds Maintenance vehicle of 13 years that is in very poor condition and shall be junked. 
 

Cemetery roads  
 

    
100,000  

Effort to maintain town owned property.  Road conditions are beyond repairs.  Current conditions make it not passable. 
 

Small 6 - Wheel Truck w/ dump body and plow 
 

      
65,000  

This is for use by Cemetery and Grounds Maintenance.  Current truck is 15 years and has been junked. 
 
 
Build New mechanic bay to centralize all mechanics 
in same building  

 

      
44,000  

This is for use by Cemetery and Grounds Maintenance.  Current truck is 15 years and has been junked. 
 

Sign Making Machine 
 

      
40,000  

A purchase would give us a cost savings allowing signs to be made in-house.   
 

Mini Excavator w/ trailer 
 

    
140,000  
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This will replace the existing 2002 equipment which has been taken out of service.   
 

5-7 Ton Dump Truck w/ plow and sander 
 

    
175,000  

This will replace a deteriorating 1998 International front line vehicle with salt spreader.    
 
Belly Scraper 

 
   15,000  

An instrumental piece of equipment, this equipment scrapes hard 
packed ice conditions.  It will be installed on an existing front line 
truck.  

     

550 Rack Truck w/ plow sign division  
 

      
80,000  

Replaces aging equipment in poor condition and is no longer used for plowing. 
 
Replacement of playground equipment at Town 
parks and playgrounds 

 

      
25,000  

Currently, there is not funding or an inventory of replacement parts 
for existing equipment. There is equipment in need of replacing or 
repairing.   

  

Replacement of swim platforms at Sunset Lake (4) 
 

      
40,000  

The current platforms are made of wood and have become unsafe and unreliable, requiring replacement of hardware often. Propose replacing with 
polyethylene, a durable, weather resistant and safe structure. 
 
 
Playground Equipment and Rehabilitation Project 
first 1/2  

 

    
150,000  

Based on an inspection of fifteen (15) playgrounds, the Recreation Division would begin addressing removal of aging equipment no longer safe in 
order to meet required standards. 
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ELDER AFFAIRS  

Function room carpet  
 

        
4,500  

To replace the carpet old and stained carpet in the main room the result of the high volume of activities at the center. The new carpet will provide a 
smoother surface that will prevent trips and falls. Further the new carpeting will enhance the appearance of the room making it more attractive for our 
seniors.   

Elder Affairs building addition Study  
 

      
25,000  

Study an addition possible 40 by 64 for an addition of 2,560 square feet to the west side of the Elder Affairs building  
 
 

LIBRARY   

Computer Replacement  
 

      
10,000  

The plan is to replace all library computers over a five year schedule. FY 14 we would replace ½ of the staff computers, FY 15 circulation and 
reference desk computers, FY16 ½ public access computers, FY 17 the other half of public access computers and FY 18 the other ½ of the staff 
computers.     
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WATER  FUND  
 
Water Distribution System - 100 Roads Prg. (excludes 
Treatment Plant) 

 
3,000,000  

Master plan for water services is in conjunction with 100 Rds. Program, maintains and upgrades water quality and avoids breaks, damage and service 
disruptions.  The Debt service will be funded by the Water Enterprise Fund.   

 

Brookside Rd. Pump Station  Roof  
      
15,000  

Roof is deteriorating with some broken shingles.  Roof is not leaking at this time.  Recommend repairs this year. 
 
 

Common St. Pump Station - Upgrade 2 Pumps  
      
50,000  

Pump is operating at 65 to 75% due to wear and tear; 
reduces capacity to pump during rainstorm $25,000 per pump. 

 
Treatment Plant Bldg. Repairs - Window frames, 
exterior doors 

      
50,000  

Windows (frames, sills) and doors are rotting.  Funds would replace doors with fiberglass doors due to proximity of Reservoir.  Deteriorating exterior 
is driving heating costs to increase. 

 
 
SEWER FUND  
 
Sewer Investigation and Rehabilitation Program - 
MWRA Financial Assistance 

    
650,000  

45% Grant MWRA and 55% 5 year 0% interest rate 
loan  

  Ongoing investigation and rehabilitation of inflow and infiltration, in accordance with consent order.  



 
 

 

     
      
      Edward J. Spellman, Jr. 

      Director of Finance 
          

  
 
 
 
 

        Joseph C. Sullivan  
          Mayor 

       

                                            
                    TOWN OF BRAINTREE 

DEPARTMENT OF MUNICIPAL FINANCE 
One JFK Memorial Drive, Braintree, MA  02184 

                    Tel: 781-794-8035     Fax: 781-794-8181 
         
 
To: Thomas M. Bowes, President of the Council 
       Clerk of the Council 
       Town Clerk 
 
 
Cc: Joseph C. Sullivan, Mayor 
      Michael Coughlin, Chief of Staff and Director of Operations  
 
From: Edward Spellman, Director of Municipal Finance 
 
 
 
Date: March 27, 2014 
 
RE: Rescind the following amounts that have been authorized to be borrowed, but which are 
no longer needed for the purposes for which they were initially approved: 
 
 

The Town issues bonds on an annual basis in the spring of each year around May 1. 
Attached is a current list of the town authorized and unissued debt. It currently totals just 
over 12.7 million. We are looking at issuing 6.433 million based on the amounts list in the far 
right column. On our list of projects we have ten projects whose amounts that have been 
authorized to be borrowed, but which are no longer needed for the purposes for which they 
were initially approved. Essentially, the work has been completed and we no longer need the 
previous authorizations to remain on our books.  
 

These projects noted on the attached list with a ( R ) in the column titled rescind 
completed or unneeded authorization. To clean up the towns authorized and unissued debt 
schedules for this and future disclosure statements we are requesting that you vote to rescind 
the following unnecessary bond authorizations.   On the next page is the motion to rescind 
the ten items. A bond authorization requires a 2/3 vote to approval however to rescind these 
authorizations requires only a simple majority. 
  
 
 
 
 
 
 
 



 
 
 
 
 
 
 
MOTION: 
That the Town of Braintree rescinds the following amounts that have been authorized to be 
borrowed, but which are no longer needed for the purposes for which they were initially 
approved: 
 
 
 
Unissued  

 
   Date of Loan    

     Original 
Amount 

 
Order Approval  CO /STM  

 
      Purpose 

                         
50,000  

 
10/21/97 

 
A21 STM  

 
Septic Loans  Title V Grant money  

               
150,000  

 
5/5/1998 

 
A10 STM  

 
Septic Loans  Title V Grant money  

               
433,316  

 
4/29/2009 

 
09-009 

 
South Middle School( MSBA approved  )  

                  
98,000  

 
3/16/2010 

 
10-019 

 
South Middle School fire protection 

                  
31,789  

 
8/17/2010 

 
10-055 

 
BHS MSBA  green  program  

                       
157  

 
9/21/2010 

 
10-060 

 
Water System improvements Azel Road  

               
122,801  

 
12/7/2010 

 
10-076 

 

East Middle School Windows MSBA  green 
program 

 
             
103,908  

 
12/7/2010 

 
10-076 

 
Hollis  School Windows MSBA  green program 

                  
86,226  

 
12/7/2010 

 
10-076 

 
Morrison School Windows MSBA  green program 

                  
28,286  

 
12/7/2010 

 
10-076 

 

Highlands  School Windows MSBA  green 
program 

            
1,104,483  

 

 
 

     
 
 
 
Since the request involve bond authorizations a public hearing is required under section 2-9 
of the Town Charter.  

         
 



 
 

 

     
      
      Edward J. Spellman, Jr. 

      Director of Finance 
          

  
 
 
 
 

        Joseph C. Sullivan  
          Mayor 

       

                                            
                    TOWN OF BRAINTREE 

DEPARTMENT OF MUNICIPAL FINANCE 
One JFK Memorial Drive, Braintree, MA  02184 

                    Tel: 781-794-8035     Fax: 781-794-8181 
         
To: Thomas M. Bowes, President of the Council 
       Clerk of the Council 
       Town Clerk 
 
Cc:  Joseph C. Sullivan, Mayor 
       Michael Coughlin, Chief of Staff and Director of Operations  
 
From: Edward Spellman, Director of Municipal Finance 
 
Date: March 27, 2014 
 
RE: Transfer unexpended funds originally appropriated and borrowed to pay costs of 
building renovations: 
 

The Town issues bonds on an annual basis in the spring of each year around May 1. 
Attached is a current list of six projected that have been completed and that no further 
financial liability remains. These funds will be transfer to the One and Two JFK Memorial 
Drive (Town Hall and The Old Thayer Public Library) renovation account for which 
renovations are ongoing.     

  
UNEXPENDED  

 BOND ISSUE PURPOSE  
 

BALANCE  

1) School Capital  
 

            
3,401.00  

2) South Middle School  
 

            
3,874.59  

3) Hollis Elementary  Green project  
 

            
7,802.25  

4) Morrison Elementary Green project  
 

                             
248.00  

5) Highland Elementary Green project  
 

            
3,289.00  

6) High School  Gym  Green Repair project  
            
8,399.00  

   

  

          
27,013.84  

   Attached are six motions to transfer the unexpended funds. Since the request involve 
bond authorizations a public hearing is required under section 2-9 of the Town Charter.  

         



 
TOWN OF BRAINTREE, MASSACHUSETTS 

 
IN TOWN COUNCIL 

1) ORDERED: 
 

Ordered, that in accordance with Chapter 44, Section 20 of the General Laws, the 

sum of $3,401 is transferred from unexpended amounts originally appropriated and borrowed 

to pay costs of School building renovations, which project has been completed and for which 

no further financial liabilities remain, to pay additional costs of Town Hall renovations.   

 
TOWN OF BRAINTREE, MASSACHUSETTS 

 
IN TOWN COUNCIL 

 
2) ORDERED: 

 
Ordered, that in accordance with Chapter 44, Section 20 of the General Laws, the 

sum of $3,874.59 is transferred from unexpended amounts originally appropriated and 

borrowed to pay costs of  building renovations, South Middle School which project has been 

completed and for which no further financial liabilities remain, to pay additional costs of 

Town Hall renovations.   

 

TOWN OF BRAINTREE, MASSACHUSETTS 
 

IN TOWN COUNCIL 
 

3) ORDERED: 
 

Ordered, that in accordance with Chapter 44, Section 20 of the General Laws, the 

sum of $7,802.25 is transferred from unexpended amounts originally appropriated and 

borrowed to pay costs of  building renovations, Hollis Elementary School which project has 

been completed and for which no further financial liabilities remain, to pay additional costs 

of Town Hall renovations.   

 
 
 
 
 



 
 

TOWN OF BRAINTREE, MASSACHUSETTS 
 

IN TOWN COUNCIL 
4) ORDERED: 

 
Ordered, that in accordance with Chapter 44, Section 20 of the General Laws, the 

sum of $248.00 is transferred from unexpended amounts originally appropriated and 

borrowed to pay costs of  building renovations, Morrison Elementary School which project 

has been completed and for which no further financial liabilities remain, to pay additional 

costs of Town Hall renovations.   

TOWN OF BRAINTREE, MASSACHUSETTS 
 

IN TOWN COUNCIL 
 

5) ORDERED: 
 

Ordered, that in accordance with Chapter 44, Section 20 of the General Laws, the 

sum of $3,289.00 is transferred from unexpended amounts originally appropriated and 

borrowed to pay costs of  building renovations, Highlands Elementary School which project 

has been completed and for which no further financial liabilities remain, to pay additional 

costs of Town Hall renovations.   

TOWN OF BRAINTREE, MASSACHUSETTS 
 

IN TOWN COUNCIL 
 

6) ORDERED: 
 

Ordered, that in accordance with Chapter 44, Section 20 of the General Laws, the 

sum of $8,399.00 is transferred from unexpended amounts originally appropriated and 

borrowed to pay costs of  building renovations, Braintree High School Gym Roof 

Replacement which project has been completed and for which no further financial liabilities 

remain, to pay additional costs of Town Hall renovations.  

 
 















 
# 1 - Roadway Resurfacing                                        $1,700,000 

100 Roads Project 3 BOND  FY 2015  
  

 
 

Reconstruction, milling and overlay of streets scheduled for July 1, 2014 construction 
season from bonding. 

 

# 2 – Police Building Improvements                         $     32,000 
Evidence Room /Archives Storage Renovations 
     

Due to space constraints, we are proposing to install a modular storage system in the 
current evidence/ property room at the Police Department. We are also proposing to 
purchase trailers for police archived records.    

 

# 3 – Police Building Improvements                         $     24,000 
Electrical Service  
 

We are seeking continued upgrading and replacement of electrical panels at the police 
department, as well as parking lot/ building lighting improvements at the police station.   

 

# 4 – School Building Renovations                           $   455,000 
 

            $90,000 - Braintree High bathroom renovations 
         

Braintree High School has over 50 toilet locations, many of these bathrooms have never 
been renovated since it’s construction in 1972.  With 90,000 we will begin renovating 
some of these bathrooms with new wall tile, floor tile, and fixtures 
  
 
$20,000 - Braintree High School Dance studio           
The proposed Braintree High Dance Studio will be located in the gymnastics room and 
used by the boys’ and girls’ cheer, dance, and gymnastics teams.  A mirrored wall, with a 
protective cover, is common in high school dance studios so as to improve the 
performance and spacing techniques necessary in these sports. 
 
 

           $100,000 - Braintree High Refurbish boys locker room        
The five team rooms, located in the boys’ and girls’ locker rooms, need refurbishing and 
new oversized lockers to be installed to store school equipment and personal 
belongings.   

  

Order 14 020 
Summary of Supplemental Appropriations – FY2014 Capital Plan 



 
 

           $15,000 - East Cafeteria table replacement          
Fifteen round folding cafeteria tables are needed at East Middle School to replace 
original cafeteria tables.  Each table seats 10 students. 
 
 

            $20,000 - Flaherty Door replacement   
Flaherty School needs 5 exterior double doors replaced complete with door closing 
hardware.  This door replacement is to enhance school security.   
 

            $20,000 - Highlands Door replacement   
            Highlands School needs 5 exterior double doors replaced complete with door closing                   
h          hardware.  This door replacement is to enhance school security.   

 

  

 
            $20,000 - Hollis Door replacement    

Hollis School needs 5 exterior double doors replaced complete with door closing 
hardware.  This door replacement is to enhance school security.   
 
 

           $30,000 - Highlands Cafeteria floor tile replacement          
The Highlands cafeteria floor is in significant disrepair with the original tiles separating 
from the floor below.  These funds would be used to properly remove and replace these 
tiles following hazardous materials regulations. 
 
 

           $20,000 - Highlands Cafeteria ceiling replacement 
   

   
The Highlands cafeteria ceiling is in significant disrepair.  The ceiling, grid, and lighting 
need replacement. 
 
 

           $20,000 - Morrison Door system near gymnasium         
At the lower level of the Morrison School, near the gymnasium, the steel window wall 
which includes 2 doors has failed.  A new window wall will be needed, as well as, 
concrete work to prevent water infiltration from damaging the new window wall system 
and doors. 
 
 

           $100,000 South Auditorium refurbish        
Together with the South PTO, the plan is to repaint and re-light the South 
auditorium.  Additionally, the seats will be removed, floor tile will be removed, carpeting 
will be installed, and the seats will then be reinstalled.   

 



# 5 – Daugherty Gym Building Repairs                    $     50,000 
           Daugherty Gym locker room improvements  
   

 
       

Upgrade men’s and ladies shower facilities with new plumbing fixtures, lockers and 
lighting. Hardware is old and deteriorating. Use of building will be used as an emergency 
shelter, relocating Braintree Emergency Management Agency. 

# 6 – Daugherty Gym Building Repairs                    $   300,000 
           Daugherty Gym replace ceiling, windows BEMA  
   

 
       

Town is in process of making building accessible for Emergency Shelter purposes.  
Removal and replacement of old ceiling (asbestos) and windows.  Windows are not 
energy efficient. 

 

# 7 – DPW Underground Tank Replacement          $     80,000 
           Golf course underground storage tank replacement    

 

Golf Division needs to replace a 32 year old underground storage tank with an above 
ground tank. In accordance with regulations, we have two years before it must be 
removed. 

 
# 8 – DPW Cemetery Equipment: Truck & Plow    $  113,000 
 
           $48,000 - 4 X4  Pick-up w/ tailgate and plow 

 
       

To replace Cemetery and Grounds Maintenance vehicle of 13 years that is in very poor 
condition and shall be junked. 

 
            $65,000 - Small 6 - Wheel Truck w/ dump body and plow 

 
       

This is for use by Cemetery and Grounds Maintenance.  Current truck is 15 years and has 
been junked. 

 
 
# 9 – DPW Cemetery Roads                                        $  100,000 
 
           Cemetery roads  

 
     

Effort to maintain town owned property.  Road conditions are beyond repairs.  Current 
conditions make it not passable. 

  



#10 – DPW Building Improvements                          $    44,000 

             Build New mechanic bay to centralize all mechanics in same building  
 

       
This is for use by Cemetery and Grounds Maintenance.  Current truck is 15 years and 
has been junked. 

 

#11 – DPW Highway Equipment: Truck & Plow     $  450,000 
 

             $40,000 - Sign Making Machine 
 

       
A purchase would give us a cost savings allowing signs to be made in-house.   
 

             $140,000 - Mini Excavator w/ trailer 
 

     
This will replace the existing 2002 equipment which has been taken out of service.   
 

             $175,000 - 5-7 Ton Dump Truck w/ plow and sander 
 

     
This will replace a deteriorating 1998 International front line vehicle with salt spreader.    

 
$15,000 - Belly Scraper 
An instrumental piece of equipment, this equipment scrapes hard packed ice 
conditions.  It will be installed on an existing front line truck 

 
$80,000 - 550 Rack Truck w/ plow sign division 
Replaces aging equipment in poor condition and is no longer used for plowing. 

   
#12 – DPW Recreation Equipment: Truck & Plow $    65,000 
 

$25,000 - Replacement of playground equipment at Town parks and playgrounds 
Currently, there is not funding or an inventory of replacement parts for existing 
equipment. There is equipment in need of replacing or repairing. 

 
$40,000 - Replacement of swim platforms at Sunset Lake (4) 
The current platforms are made of wood and have become unsafe and unreliable, 
requiring replacement of hardware often. Propose replacing with polyethylene, a 
durable, weather resistant and safe structure. 

 
#13 – DPW Recreation Playground Equipment      $  150,000 
   

Playground Equipment and Rehabilitation Project first 1/2  
Based on an inspection of fifteen (15) playgrounds, the Recreation Division would 
begin addressing removal of aging equipment no longer safe in order to meet 
required standards. 
  

 



 
 
 
 
 
 
 
 
 
 
 
To:  Thomas M. Bowes, President of the Council 
       Clerk of the Council 
        Town Clerk  
 
Cc:  Edward Spellman, Director of Municipal Finance 
       Michael Coughlin, Chief of Staff and Director of Operations  
 
From:  Joseph C. Sullivan, Mayor 
 
Date: March 31, 2014 
 
 
RE: Request for Appropriation  – Fiscal Year 2014 Capital Plan  
 

In conjunction with the FY 2014 capital plan we present for your approval the 
following capital items to be funded from transfers from Free cash. Detail of the projects 
can be found in the accompanying 2014 Capital Plan.   

 
 
 
Accordingly, your review and approval of the following motions is requested: 

 
 

1)  Planning and Community Development Department    
MOTION:  That the sum of $175,000 be transferred from Fiscal Year 2013 
Certified Free Cash for the purpose of updating and revision of the current zoning 
ordinances.  
 

2) Planning and Community Development Department     
MOTION:  That the sum of $12,000 be transferred from transferred from Fiscal 
Year 2013 Certified Free Cash for the purpose of purchasing plotter for the 
planning and development department.    
 
 
 



3)  Police Department   
MOTION:  That the sum of $170,000 be transferred from Fiscal Year 2013 
Certified Free Cash for the purpose of purchasing replacement marked police 
cruisers.  
 

4) Police Department   
MOTION:  That the sum of $32,500 be transferred from Fiscal Year 2013 
Certified Free Cash for the purposes of purchasing a replacement unmarked 
police cruiser.   

 
5)  Police Department   

MOTION:  That the sum of $21,000 be transferred from Fiscal Year 2013 
Certified Free Cash for the purposes of purchasing a replacement motorcycle.   

 
6)  Police Department   

MOTION:  That the sum of $9,975 be transferred from Fiscal Year 2013 Certified 
Free Cash for the purpose of purchasing a satellite receiver in the Highlands. 
 

7)  Fire Department   
MOTION:  That the sum of $25,000 be transferred from Fiscal Year 2013 
Certified Free Cash for the purpose of replacing the oil burner at fire 
headquarters.  
 

8)  Fire Department   
MOTION:  That the sum of $11,800 be transferred from Fiscal Year 2013 
Certified Free Cash for the purpose of replacing flashlights for the firefighters.  

 
9)  Fire Department   

MOTION:  That the sum of $40,000 be transferred from Fiscal Year 2013 
Certified Free Cash for the purpose of replacing C-5 a Ford Explorer.   

 
10)  Municipal License and Inspections Department   

MOTION:  That the sum of $50,000 be transferred from Fiscal Year 2013 
Certified Free Cash for the purpose of purchasing a permit software program   

 
11)  School Department   

MOTION:  That the sum of $25,000 be transferred from Fiscal Year 2013 
Certified Free Cash for the purpose of replacing a school vehicle.  

 
12)  Department of Public Works    

MOTION:  That the sum of $110,000 be transferred from Fiscal Year 2013 
Certified Free Cash for the purpose of purchasing several pool electric vehicles 
and chargers.   

 
 
 



13)  Department of Public Works   
MOTION:  That the sum of $50,000 be transferred from Fiscal Year 2013 
Certified Free Cash for the purpose of purchasing of a utility truck for the 
facilities division.   

 
14)  Department of Elder Affairs    

MOTION:  That the sum of $4,500 be transferred from Fiscal Year 2013 Certified 
Free Cash for the purpose of replacing the Function Room carpet.   

 
15)  Department of Elder Affairs     

MOTION:  That the sum of $25,000 be transferred from Fiscal Year 2013 
Certified Free Cash for the purpose of studying the feasibility of an additional at 
the Elder Affairs building.    

 
16)  Library Department     

MOTION:  That the sum of $10,000 be transferred from Fiscal Year 2013 
Certified Free Cash for the purpose of replacing computers at the library.   

 
 

 
 

Since this request involves the appropriation of funds within the fiscal year 2014 
budget, advertising and a public hearing is required under Sections 2-9 and 6-7of the 
Town Charter. 
 
 
 
 
 
 







































































































































































































034 14 

TOWN CLERK FINALIST INTERVIEWS 
 

 

 

1) Human Research Department to number all applications as received. 

2) Human Research Director to identify all qualified applications with a “Q” and all unqualified 
applications with a “U”. 

3) Copies of all applications to be placed in a sealed envelope for each Committee Member and 
placed in their Council Office mailbox by April 16th. 

4) April 22nd; Committee members will review qualified applications and select up to 10 for first 
interview and develop interview questions.  Closed session. 

5) April 23rd; Committee Chairman Mullaney will provide Human Resource Director with the 
number/name of those selected to schedule first round interviews.   

6) April 28th; First round interviews begin at 6:00pm; 30 minutes per interview.  Closed Session.   

At conclusion of last interview Committee will choose three finalists.   

Committee is required by MGL to come out of closed session into open session and announce 
the names of the three finalists. 

7) April 29th; Committee Chairman Mullaney will provide Human Resource Director with the 
number/name of the three finalists to schedule final interviews before the full Council. 

8) April 30th; at 7:30pm first interview is to be scheduled; 45 minutes per interview.  Open session. 

9) May 1st; at the regularly scheduled Council Meeting members will choose new Town Clerk. 

  



NOMINATION PROCEDURE 

1. Motion to open nominations (second/vote) 
2. Nominations will be from the floor 
3. Recognition from the chair is not required 
4. Nominations do not have to be seconded, but it is not out of order to do so 
5. A Councilor should not offer more than one nomination until all members have had the 

opportunity to make a nomination 
6. Council President will ask members if there are any additional nominations; if none….. 
7. Motion to close nominations (second/vote) 

 

ELECTION PROCEDURE 

1. Election will be conducted by roll-call vote 
2. Vote will be taken in order nominated 
3. The election will be decided by first nominee achieving a majority vote 
4. If there is a tie vote or no one receives a majority vote, members continue voting until someone is 

elected with a majority vote 
5. The roll is called in alphabetical order except that the presiding officer’s name is called last 

6. Council President reads…. “Members, as I call your name respond with a “yes” if you are in favor of the 
nominee or “no” if you are not in favor of the nominee.”    

 
7. For (INSERT NAME OF FIRST PERSON NOMINATED), Councilor (INSERT LAST NAME OF COUNCIL 

MEMBER IN ORDER AS LISTED BELOW) how do you vote? (Repeat for each member) 
 

7A) If first person receives majority vote, election ends; if not, read step 7 with second person nominated 
7B) If second person receives majority vote, election ends; if not, read step 7 with third person nominated 
7C) If third person receives majority vote, election ends; if not, repeat process until majority vote is attained. 

 

VOTING ORDER 

                                                            ORDER OF CANDIDATE NOMINATION             . 
COUNCIL MEMBER                  FIRST                            SECOND                       THIRD 
Clifford                                   Y            N                       Y             N                    Y           N               
Hume                                     Y            N                       Y             N                    Y           N 
Kokoros                                 Y            N                       Y             N                    Y           N 
Mullaney                               Y            N                       Y             N                    Y           N 
O’Brien                                  Y            N                       Y             N                    Y           N 
Owens                                   Y            N                       Y             N                    Y           N 
Powers                                  Y            N                       Y             N                    Y           N 
Ryan                                      Y            N                       Y             N                    Y           N 
Bowes                                   Y            N                       Y             N                    Y           N 
 



MOTION TO FORMALIZE APPOINTMENT 

I move that pursuant to Section 2-8 (b) of the Charter of the Town of Braintree the Town Council 
appoints (INSERT NAME OF PERSON APPOINTED) as Town Clerk effective May 1, 2014 and will serve for 
a term of 3 years and until a successor is chosen and qualified. 

 

MOTION TO ESTABLISH TOWN CLERK STARTING SALARY 

I move that the Town Clerk Salary shall be established at the M-18  (INSERT LETTER FROM BELOW)  

Town Clerk Salary Range: 

M-18 A = $73,455.79 

M-18 B = $76,401.54 

M-18 C = $79,353.79 

M-18 D = $82,300.92 

M-18 E = $85,615.31 
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