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Braintree High School Athletic Complex Improvements

Frequently Asked Questions (FAQs)

What are the price estimates on the rink/pool complex?

The estimated cost of the turf football field and adjacent multi-sport field is $2 million (this also includes drainage work on the fields).

The projected cost of the pool and ice rink is between $7.5 and $10 million depending on the size of the rink (one sheet or two).  The town’s share of this cost is the principal and interest on a $2 million 15 year bond for the synthetic turf fields (estimated at $175,000 a year for fifteen years) and $1.5 million of the Petersen Trust money for pool construction.  The town will retain ownership of the property and will be leasing the land for the construction of the rink and the pool.

How much will it cost to build the Multi-use Turf playing field?

The total projected cost of the turf football field and the adjacent multi-sport field is $2 million.  This includes drainage work on both fields.  The town will issue a fifteen year bond to raise the $2 million.  The projected annual principal and interest payment is $175,000.  The pool/rink complex will be leased to a developer and the annual lease payment will be used to offset the annual principal and interest payment.

How will this project be funded?

The town will be responsible for the principal and interest payments on the $2 million bond issued to construct the synthetic turf fields.  The estimated annual principal and interest cost of $175,000 will be offset by an annual lease payment by the rink/pool operator.  The town will provide the land and $1.5 million towards the construction of the pool and rink.  The remainder of the cost will be borne by the developer chosen by the town.

What is the financial exposure to the Town of Braintree?
The town will be responsible for the payments on the $2 million bond for the synthetic turf fields.  The town will bear no financial obligation on the construction or the operation of the pool.  The contract with the operator of the rink and the pool will establish limits on the operator’s ability to use the facility as collateral for a loan and will indemnify the town from any potential liability due to its operation.

What will happen if there are cost overruns on the project?
The town will be responsible for costs related to the synthetic turf fields.  The designated developer will be responsible for costs associated with the pool and rink. The contract with the operator of the pool and rink, will specify that the facility will belong to the town should the operator cease to operate.  The town would then be able to put the facility out to bid to seek a new operator.

What will happen if the project is not completed in a timely fashion?
If the project is not completed on schedule, the town will seek alternate venues for its games or adjust its athletic schedules.

Will there be a fee for using the pool/rink?

Yes.  The operator will derive the revenue to operate the pool and the rink through user fees.

Who will operate the rink/pool complex?
The town will identify an operator through the public bidding process.

Who will operate the synthetic turf fields?
The town will be responsible for the maintenance and operation of the synthetic turf fields.

Will Braintree residents get to use the pool rink and fields?

Yes.  The town will issue a Request for Proposals (RFP) on the pool and rink that will require the operator to provide for community skating and swimming hours.  The pool will have a reduced membership or use rate for residents.  The RFP will require that Braintree youth and high school athletic programs will be given preferential ice times and rental rates.  The synthetic turf fields will be used primarily by Braintree High School.  Youth athletic programs will also utilize them.

What is cogeneration and what role would the Braintree Electric Light Department (BELD) play?

Excess energy generated for use in heating can be put to use in cooling.  This process is called cogeneration and is frequently utilized in pool and rink complexes to maximize energy efficiency.  BELD can provide assistance in identifying the most efficient technology and would then come to an agreement with the developer regarding the operation and cost of the energy supplied.

What is the Timeline for the RFPs on the Fields, Pool and Rink?
Separate RFPs for the synthetic turf fields and the pool/rink will be issued on or about January 5, 2011.  A bidder’s conference will be held on or about January 19, 2011.  Bids will be due approximately four weeks later.  The evaluating committee will meet with bidders in early March and awards will be made by the end of March, 2011.

Will anything be done at Watson Park?
Yes.  The Mayor intends to construct a splash pad, walking trail and picnic area in 2011 at Watson Park.  An increase in the amount of off-street parking is also planned.

How much money is in the Petersen Trust Fund?
The Petersen Trust Fund currently has a value of $1,831,200.
Will the pool be named after Captain Petersen?
Yes.
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